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CHAIRMAN’S STATEMENT
TR E

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of
SFK Construction Holdings Limited (the “Company”), | am honoured to
present the annual report of the Company and its subsidiaries (collectively
“SFK” or the “Group”) for the year ended 31 December 2025 (the “Year”
or “2025”).

For the Year, the total revenue of the Group increased by 0.39%
to HK$4,627.43 million (2024: HK$4,609.27 million) and the Group
recorded a net profit attributable to equity shareholders of the Company
of HK$15.99 million (2024: HK$27.77 million).

During the Year, the Group has been awarded 16 new projects as
a main contractor in Hong Kong with a total original contract sum
of approximately HK$7,181 million (2024: HK$2,662 million). The
outstanding value of our ongoing projects as at 31 December 2025
was approximately HK$15.9 billion (2024: HK$12.7 billion), which
comprise 13 projects for general building works and 24 projects for
civil engineering works. After the Year, the Group has been awarded 1
project for Civil Engineering works with a total original contract sum of
approximately HK$576 million through a joint venture, in which the Group
participates 41%. As such, the outstanding value of projects on hand is
still maintained at a healthy level.

The past year was a challenging year. In the global environment, the
US tariff disputes with various countries, geopolitical tensions and
economic turmoils continued to affect the global economy. However,
the US Federal interest rates are gradually being cut from a relatively
high level and the Hong Kong Government launches some measures to
boost economy in particular, the Northern Metropolis Developing. All of
these are advantageous to our construction industry. In recent years,
construction companies, including us, are facing challenges. Having
said that, over the past seventy-seven years, SFK and Hong Kong
have experienced, but have strode, over many economic storms and
crises. With the leadership of our professional management team and
the collaboration of all our employees, we strongly believe that we can
overcome all difficulties and thrive well.

Looking ahead, our construction business will continuously be operated
in a stable and efficient way, which will further enhance our construction
record and reputation. Meanwhile, we will keep looking for channels to
diversify our resources into different businesses and geographical areas
to capture new business opportunities.
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| would like to take this opportunity to express my heartfelt appreciation
to my fellow board members, management team, staff members,
suppliers, subcontractors, business partners and, most importantly, our
shareholders and customers for their continuous support to the Group.

To reward and thank our shareholders for their support, the Board
recommends the payment of a final dividend of HK$2.0 cents per share.

Chan Ki Chun
Chairman

Hong Kong, 25 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

B EE S w kDT

The Group is principally engaged in construction and maintenance
projects in Hong Kong under our brand “SFK (¥7 & /&)”. In addition,
the Group provides other services, which comprise mainly housing
and property management services (such as the provision of cleaning
services and security management services), fresh water and flush water
maintenance services, sewage water sampling services, electrical and
mechanical engineering services and building information modelling
(“BIM”) services to real estates in Hong Kong.

The Group is one of the few construction companies in Hong Kong
that are included in the List of Approved Contractors maintained by
the Works Branch with Group C status (unlimited value) in all five
public works categories. The Group is also one of the approved
contractors to tender for the Housing Authority’s new works contracts
and maintenance contracts of unlimited value. These are the highest
grades in the respective categories, which enable us to be capable and
flexible in acquiring or tendering for all kinds of Government and Housing
Authority’s construction and maintenance contracts for general building
and civil engineering works.

BUSINESS REVIEW

The Group’s revenue for the Year increased by 0.39% to HK$4,627.43
million (2024: HK$4,609.27 million). The Group recorded a net profit
attributable to equity shareholders of the Company of HK$15.99 million
in the Year (2024: HK$27.77 million). The results for the Year were mainly
due to the combined effect of a mix of projects from our general building
works and civil engineering works undertaken during the Year, with the
major projects being outlined in the following sections.

Major projects awarded and undertaken in 2025

During the Year, we were awarded 16 projects as a main contractor in
Hong Kong (out of which 14 and 2 are from the public sector and private
sector, respectively), with total original contract sum of approximately
HK$7,181 million. The table below sets out the summary of our
construction and maintenance projects for general building and civil
engineering works that were awarded during the Year:

ANEE T E AR [SFK (F188) | RIEERBRE
EREARRKREEE o N NEBREEMRE - £
ZRRERAESNEHERESERYESERR ()
RSB ZIRE R R L EERSG) « KK R KRE
ARTS ~ SRR RIS - E TR Mtz 8B
(IBIM) BR7% ©

AEBRBINALHEMFENR A AEZE A MAEM
EREARTIRENTORCAHESERS) P
DBERBARERRZ— - ARETRRZAUBE
FEZESHIEGHNRREAH(ESRRES)H
BAAERE 2 — o W EERIPHRSER - EE
BAPAENY A EEE - REERIATIRETE
ESAGKRMARENBNREEZEENEER
REEBHK -

R¥OER

FRAREBEWZRIEIN0.390% = 4,627.43BHEEL(=
TP 460927 BEBEIL) - FAREEEEAR
NEEZ IR 15,90 B BB (Z T M4 :
TTTEBEL)  FRNEEZTZHANFREAREMN —
MBRETERIATIRBEHEHANGERE  ME
ZIHA RN EEBIA o

CECAFRMRAENTIERE

FR - ZPIREBUREER S HEM16EER (3R
BAZHPIRAERENTER 5Bl A14@M2M@E) -
RETAKNBENABTISIBEEST - FRHEIIERME
NERH —REFREIARTIREEZERREEEME -

Number of Total original

projects contract sum

EH#HA REI&RBE

(approximate

HKS$'million)

(BH\E8EST)

Original contract sum at or above HK$500 milion  5{E& T A FHREIA KL 4E 4 7,097
Original contract sum below HK$500 million 5EBTUATE2EETHIA LR

but at or above HK$200 million REIEHEE - -

Original contract sum below HK$200 million 2 87T LA T B 5,000 & 7T 3k

but at or above HK$50 million N EMRETEHEEE - -

Original contract sum less than HK$50 million 5,000 BB TTIA THIRFT &2 12 84

16 7,181

6 SFK Construction Holdings Limited | Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS
BEE W kDT
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As at 31 December 2025, we had a total of 13 projects for general
building works and 24 projects for civil engineering works on hand. The
total original contract sum of these projects was approximately HK$25.6
billion. The outstanding value (defined as the difference between revenue
recognised and the original contract sum) of our ongoing projects as at
31 December 2025 was approximately HK$15.9 billion. The following
table sets forth the particulars of some of the sizeable construction and

maintenance projects for general building works and civil engineering

works awarded and undertaken by us as a main contractor and remained
ongoing as at 31 December 2025:

BREARTIZENABZERREIRBFI5

Revenue
Original recognised
contract during the
completion Original financial year
Project type Business segment Scope of works date  contract sum 2025
R-B-Rf
EHEE HRER
ERER £ VN IRER ZIBH FI4NEE EANNE
(approximate (approximate
HKS$ milion) HKS$'milion)
(BoegEn) (BOEEET)
Electrical and Mechanical Works for Sewage ~ Civil engineering works ~ Electrical and Mechanical works for sewage May 2024* 557.6 246.7
Treatment Facilties of the Drainage TAIR treatment facilties in Shek Wu Hui Effuent “ECMERA
Services Department Polishing Plant (Main Works Stage 1)
EREVKERRENRELR TKEERENRE IR — AMEPKRE
(FRIRE-RR)
Infrastructure Works for Non-public Housing ~ General building works Non-public Housing Faciliies — Transport December 2024 1,497.0 2251
Facilties of the Hong Kong Housing —REFTE Infrastructure Works, Water Feature Parkand ~ —Z =&+ §°
Authority Landscaped Walk
EEREZERFREREREY FREFERIE— ﬁ%% BRI  JEKD
AlRmIR EMXERAE
Maintenance and Overhaul of Electrical and ~ Civil engineering works —  Maintenance and Overhaul of Electrical and July 2025° 267.0 58.9
Mechanical Installations managed by the maintenance project Mechanical Installations at Sewage Treatment ZECRFER
Drainage Services Department TARTE —REER and Flood Protection Facilties in Hong
RERBEEENRSREETRERER Kong Island, Kowloon and Part of the New
Territories (2022-2025)
REARS  NERLEHHARTKER
REERENRERRBETRERSE
(2022-2025)
Construction managed by the Hong Kong ~ General building works ~ Construction of public housing developments of January 2026 2,624.0 491.3
Housing Authority —REFIR Kai Tak Sites 2B5 and 2B6 “E-RF-A

REEFEZREERNTRREE

BRI EIME 285 R 2B6 AL EERRER

“E_RAFER|FEERE

REBEBRRQA



MANAGEMENT DISCUSSION AND ANALYSIS
BEEN WD

Revenue
Original recognised
contract during the
completion Original financial year
Project type Business segment Scope of works date  contract sum 2025
RZB-RfF
EHIE HREE
BEER EB2H IREHE RIBE RiIANLE BEAMNE
(approximate (approximate
HKS milion) HKS$'milion)
(BwoagkEr) (HOREELD)
Site Formation Warks for the Civil Civil engineering works ~ Site formation works at Queen’s Hill extension, March 2026 262.2 107.1
Engineering and Development TARIE Fanling “E-RFZA
Department HESELERAN I TELR
ITAIRARENIHTEIR
Maintenance of properties managed by the  General building works —  Maintenance, improvement and vacant flat December 2026 366.3 1234
Housing Authority maintenance project refurbishment works for Tai Po, North and “E-RF12A
REEZREEEMYERARE —REFIR—RE Shatin
CE BB LERIBENNZRERE  HE
REEBMEN TR
Construction managed by the Hong Kong ~ General building works ~ Construction of Public Housing Development at January 2027 2,407.0 7458
Housing Authority —RBTIR North West Kowloon Reclamation Site (East) S
REAREZEQERMIIREMET FILNEEEE (R) AR BARER R 2N
fed
Design and Construction managed by the ~ General building works ~ Design and Construction of Public Housing May 2027 4,620.0 787.3
Hong Kong Housing Authority —REFIE Development at Kwu Tung North Area 19 “T-+%1A
RERFEZBRERMNIIRERMRIR Phase 2
i DELETNEE BRI ERERE
H)Ret g
Construction managed by the Hong Kong ~ General building works ~ Construction of Public Housing Development at July 2027 2,494.0 335.7
Housing Authority —RETIE Kai Tak Sites 2B3 and 2B4 ZEIHELR
RERFEZEQERNIIREMNT BRAENRBIRBINAEREEREE
Construction managed by the HongKong ~ General building works ~ Construction of Public Housing Development at September 2027 640.0 741
Housing Authority —HEFIR Wah Lok Path, Pok Fu Lam South “E-EFAA
REBREZESERNIRRMERT BRMELECAABARER R EINRE
Maintenance of properties managed by the  General building works —  Maintenance, improvement and vacant flat September 2027 309.8 86.6
Housing Authority maintenance project refurbishment works for Wong Tai Sin, Tsing “E-+FNA

REEZESEENMERMRE

—REFIR—RE
H

Yiand Tsuen Wan
REXNL - BREZERMMERERE -
YERFEEMRIIE
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE W kDT

Revenue
Original recognised
contract during the
completion Original financial year
Project type Business segment Scope of works date  contract sum 2025
R-Z-8fF
EHIE HREE
BEEEY ERAD IREE RIBH RiIAHLHE BEANUE
(approximate (approximate
HKS$'milion) HKS$'milion)
(HHaEET)  (BHESEn)
Maintenance of properties managed by the  General building works —  Maintenance, improvement and vacant flat March 2028 567.5 9.6
Housing Authority maintenance project refurbishment works for Tuen Mun and “Z-)\§=R
BERZEeEENNEEHRE —fRgFTRR—RE Yuen Long
R REFRTHBNERERE HERZE
BfFTIR
Management and maintenance of roadsin ~ Civil engineering works —  Management and maintenance of roads in Sha March 2029 1,077.4 2173
Sha Tin, Sai Kung and Islands Districts for -~ maintenance projects Tin, Sai Kung and Islands Districts excluding ZZZNEZR
the Highways Department TARTE —REER Expressways and High Speed Roads
REREEELRRELE RBERES ERREEBVE  EERESHER(RRAK
B RERERRSN
Management and maintenance of roads Civil engineering works —  Management and maintenance of roads in March 2029 789.4 216.0
in Kowloon East for the Highways maintenance projects Kowloon East excluding Expressways and ZEINEZR
Department TARTE —REER High Speed Roads
ARREEERRENERER EEREBNERNEH (REDERERIEHR
M)
Design and Construction managed by the ~ General building works ~ Design and Construction of Public Housing February 2030 4,694.0 17.2
Hong Kong Housing Authority —HREFIE Development at Cheung Muk Tau Sites ZE=EECR
REEEERSSERMIRRARGNR 1and 2, Ma On Shan
i SHIBREE1 R2FHBAEFEEEM
REt RS
Construction managed by the Hong Kong General building works Construction of Public Housing Development at July 2028 1,194 741
Housing Authority —HREFIRE Ka Wai Man Road Phase | ZZ-N\FtAR
REAREZESERNIRRMENET BRNEREZ-BALEELERA
* The actual contract completion date was postponed and the project was still ongoing * BERANTIAHCHE MBEER-ZE-_AF+=A
as at 31 December 2025. =+—RBNEEST -
—E_hFRITREEREEBRAF 9



MANAGEMENT DISCUSSION AND ANALYSIS
BEEN WD

—ECLIFEANERER

EREBEHRMEEEEP KT IERERAL
FHCERNIER - FA - AEBRERERE S0 T

Major projects completed in 2025

Completed projects refer to projects for which we have received the
completion certificates from the respective customers or terms of year

of the contracts expired. Details of the major projects completed by the  FKEIFZBERFBEWT :
Group as a main contractor during the Year are as follows:
Revenue
Original recognised
contract during the
completion Original financial year
Project type Business segment Scope of works date  contract sum 2025
R-2=1f
EH HHER
BEEY B3 Yk IREE RIBE RiIRNLE BRANKE
(approximate (approximate
HK$'million) HK$'million)
(Boegsn) (BHEEET)
Maintenance of properties managed by the  General building works —  Alterations, additions, maintenance and repair April 2021 to 830.4 80.9
Architectural Services Department maintenance project of buildings and lands and other properties March 2025
BESZTENNERERE —REFIR—RE in Hong Kong Island Western, Southem and —Z--#NAZ
5§ Lantau Islands for which Architectural Services “T-RF=A
Department (Property Services Branch) is
responsiole
REEEMESHR)EENASER
BRABLNET - HHREMNEETS
2R REREEIR
Maintenance of properties managed by the  General building works —  Alterations, additions, maintenance and repair April 2021 to 784.8 132.2
Architectural Services Department maintenance project of buildings and lands and other properties March 2025
BRESERNNLELERE —REFIE—RE in Tuen Mun and Yuen Long for which —E--EMAZE
BE Architectural Services Department (Property —E-RF=R
Services Branch) is responsible
REEE(MESHR) BENTHRHNE
T HREMMEETRE MR RE
REETR
Maintenance of properties managed by the  General building works —  Maintenance, improvement and vacant flat April 2022 to 417 84.6
Housing Authority maintenance project refurbishment for properties managed by March 2025
BEEZECEENNERLRE —REFTE—RE the Housing Authority in Tuen Mun and “E--FNAZE
5H Yuen Long “T-RFZA

REEZBEEEMNER RTANNRRM
RE HERZEEURNIR

10 SFK Construction Holdings Limited | Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS

A majority of our revenue is generated from our general building and
civil engineering works. During the Year, the revenue attributable
to our general building and civil engineering business amounted to
HK$3,416.26 million and HK$995.20 million (2024: HK$3,634.17 million
and HK$750.34 million), respectively, representing approximately 73.83%
and 21.51% (2024: 78.84% and 16.28%), respectively, of the total
revenue of the Group for the Year.

During the Year, other than general building and civil engineering works,
we also provided other services which comprised mainly housing and
property management services (such as the provision of cleaning
services and security management services), fresh water and flush water
maintenance services, sewage water sampling services, electrical and
mechanical engineering services and BIM services to real estates in
Hong Kong. Revenue attributable to these other services amounted to
approximately 4.67% of the total revenue of the Group for the Year (2024
4.88%).

Award of contracts after the Year

The Group has been awarded the following contracts for general building
works after the Year and the table below sets forth the particulars of the
projects:

BEE W kDT

B ARE D ERE —BIEFRTARTIE - £/ -
—MBEFRIATREEBEL RS A 53,416.26
BEBITKIB20EEAIT(ZEZMF : 3,634.17
BEBITR75034BEET)  DAMEFRAEE L
W 2% #773.83% K 21.51% ( =& Z M4 : 78.84%
16.28%) °

FER - B—REFR AT - BT EH AR
%o XEeEREENEREREEERMESE
AR% (B 2R MR L EIBRTS) AR R KR
BER - 5KEERY - #EITRRE KBIMRTS ©
HAib RIS EIG WS G FERAEEBREL467% (=
T PUF : 4.88%) ©

REFERBEROEH

RAFER  AEECEMUA T -REFTIERLY
TR#GIAB WIS

Original
Project type Business segment Scope of works Contract period contract sum
BEREY BB IREE Cr ik RiI&HEE
(approximate
HK$ million)
CEERY0)
Tung Chung New Town Extension Civil engineering works Infrastructure works for Tung Chung New Town 2 March 2026 to 12 576"
for the Civil Engineering and Extension. Infrastructure works at Tung Chung September 2029
Development Department Valley, Phase 2
TAIRARENRENTHER  TAIR RBMTARR - REAF _BNERRMIR “ERF-ACH
St S 3
NATZH
# The Group participates 41% through a joint venture # REERLAEEARZHAM%

— =&
=
— =

“HER I FTERBEREEBERRQ A 11



MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R LT

Our commitment to safety, quality and environment

The Board is of the view that the continued success of our business
primarily depends on our ability to meet our customers’ requirements,
particularly in respect of safety, quality and environmental aspects. The
Group has established a set of quality assurance measures and has
committed to high safety standard and environmental impact control.
Through the systematic and effective control of the Group’s operations
and monitoring procedures and control over its subcontractors,
compliance with safety, quality and environmental requirements can be
further assured, and such that non-conformance, environmental incidents
and liability can be eliminated or reduced.

The Group has been accredited and continuously re-accredited with
ISO9001, 1ISO14001, ISO45001 and ISO50001 certifications. The Board
believes that these certifications will enhance our public image, credibility
and customers’ confidence in the Group. In recent years, more and
more tenders have included the requirements of ISO9001, ISO14001
and 1SO45001 certifications and our certified status will bring us more
business opportunities and uphold our competitiveness.

For more details on our performance in safety, quality and environmental
aspects, please refer to the Environmental, Social and Governance
Report (the “ESG Report”) on pages 34 to 125 of this annual report.

Effective cost control and savings measures

Our management has been flexible and will continue to do so in deploying
resources with reference to the stage of completion of various ongoing
projects in order to capture business opportunities and to optimise the
allocation of resources.

Given our wide diversity of works, we are able to implement a centralised
resources sourcing and allocation system which allows us to reduce
costs by making bulk purchases and maximise utilisation of resources,
and a customised enterprise resources planning programme to monitor
the cost in real time.

We maintain good and long-standing relationships with our
subcontractors. By having long-standing relationships with our
subcontractors, we can make comprehensive assessment of our
subcontractors over years so as to ensure the quality of works in the long
run. Our relationships with these subcontractors also obviate the need for
keeping a large number of workers under permanent employment of the
Group, thereby giving us the feasibility to deploy our resources more cost
effectively without compromising our quality.

12 SFK Construction Holdings Limited | Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
Revenue

Our revenue increased by approximately HK$18.16 million, or
approximately 0.39%, from HK$4,609.27 million for 2024 to HK$4,627.43
million for 2025. The increase in revenue was the combined effect of the
decrease in our revenue from general building business of approximately
HK$217.92 million, the decrease in our revenue from other services of
approximately HK$8.78 million, which was offset by the increase in our
revenue from civil engineering business of approximately HK$244.86
million.

Revenue from general building business decreased by approximately
HK$217.92 million, or approximately 6.0%, from HK$3,634.17 million for
2024 to HK$3,416.26 million for 2025. The decrease in revenue in 2025
was primarily due to the increase in the work progress of certain general
building contracts, including mainly the construction of public housing
development at North West Kowloon Reclamation Site for the Housing
Authority, and the design and construction of public housing development
at Kwu Tung North for the Housing Authority. This was partly offset by
the decrease in revenue between years as a result of the completion
of other general building contracts, including the construction of public
rental housing development and subsidised sale flats development for the
Housing Authority.

Revenue from civil engineering business increased by approximately
HK$224.85 million, or approximately 32.63%, from HK$750.34 million
for 2024 to HK$995.20 million for 2025. The increase in revenue in 2025
was mainly due to the inclusion of certain new civil engineering contracts,
including mainly management and maintenance of roads in Shatin, Sai
Kung and Islands Districts, and in Kowloon East respectively for the
Highways Department.

Revenue from other services (which mainly comprised housing and
property management services, fresh water and seawater maintenance
services, sewage water sampling services, electrical and mechanical
engineering services and BIM services) for 2025 amounted to HK$215.97
million (2024: HK$224.76 million), representing 4.67% (2024: 4.88%)
of the total revenue of the Group. The decrease in revenue from other
services was mainly due to the decrease in revenue from housing and
property management services and BIM services in 2025.

Our business remained to be primarily focusing in the Hong Kong market
during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS

B EE S w kDT

Direct costs, gross profit and gross profit margin

The Group recorded direct costs of HK$4,525.51 million for 2025
(2024: HK$4,508.08 million), and a gross profit of HK$101.92 million
for the Year, as compared with a gross profit of HK$101.19 million
for 2024. Reportable segment profit from general building business
decreased during the year due to lower gross margin, but compensated
by increased segment profit from civil engineering business and other
services, leading to an overall stable gross profit between years.

The Group recorded a gross profit margin of 2.20% for 2025, compared
to a gross profit margin of 2.20% for 2024. The gross profit margin
remain stable.

Other revenue

Other revenue mainly consisted of interest income and sundry income.
Our other revenue for 2025 amounted to HK$1.77 million, compared to
that of HK$3.57 million in 2024.

Other net gain

Our other net gain for 2025 amounted to HK$0.4 million, compared to
our other net gain of HK$11.84 million for 2024. Our other net gain 2025
included gain on disposal of property, plant and equipment and exchange
differences. Last year’s other net gain comprised of a HK$10.43 million
gain on disposal of a wholly-owned subsidiary company to a third party,
which causes the decrease in other net gain this year in the absence of
such gain on disposal during 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

Administrative expenses

Administrative expenses mainly consisted of staff costs and rental
charges. Our administrative expenses for 2025 amounted to HK$65.78
million, compared to that of HK$69.59 million for 2024. The decrease
between years was mainly due to the savings in tendering expenses.

Finance costs

Our finance costs for 2025 amounted to HK$18.99 million, compared to
that of HK$16.73 million for 2024. The increase was mainly attrioutable
to the increase in bank interest rates and average loan balances of the
Group during the Year.

Income tax

Our income tax for 2025 was HK$3.54 million, compared to HK$2.33
million for 2024. The increase was mainly attributable to a higher portion
of non-taxable income as a result of the net gain on disposal of a
subsidiary in the current year.

Profit attributable to the equity shareholders of the
Company

Based on the above factors, there was a profit attributable to the equity
shareholders of the Company of HK$15.99 million for 2025, compared
to a profit attributable to the equity shareholders of the Company of
HK$27.77 million for 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R LT

PRINCIPAL RISKS AND UNCERTAINTIES

The following are some principal risks and uncertainties facing the Group,
which may materially adversely affect its business, financial condition or
results of operations:

Highly regulated industry

The construction industry is a highly regulated industry and our business
is subject to various government regulations. In accordance with the laws
of Hong Kong and Macau, the Group is required to obtain or maintain
certain registrations, licences and/or certifications to operate its business.
All such registrations, licences and/or certificates are granted/renewed and
maintained upon the satisfactory compliance by the Group with, among
others, the applicable criteria set by the relevant government departments
or organisations. Such criteria may include the maintenance of certain
financial criteria including the working capital level, the adequacy of our
management structure and the appropriate experience and qualification of
the personnel of the Group. These registrations, licences and/or certificates
may only be valid for a limited period of time and may be subject to
periodic reviews and renewal by government authorities and relevant
organisations. In addition, the standards of compliance required in relation
thereto may from time to time be subject to changes without substantial
advance notice.

The loss of or failure to obtain or renew or a suspension of any or all of
the Group’s registrations, licences and/or certifications could materially
and adversely affect the business of the Group.

Reliance on the contracts granted by the Hong Kong
Government

The Hong Kong Government has been and is expected to continue to
be the Group’s largest customer. If there is any decrease or delay in the
spending of the Hong Kong Government in the construction industry
or any revocation or suspension of the licences, the business, results
of operations and financial positions of the Group may be adversely
affected.
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MANAGEMENT DISCUSSION AND ANALYSIS

Competitive tendering process and the making of estimates

The business of the Group operates on a non-recurring and project-by-
project basis. We have no long-term commitments with our customers,
but rely on successful tenders that determine the award of construction
contracts. The number of contracts awarded to the Group, therefore,
may vary from time to time. Upon completion of its contracts on hand,
the Group’s financial performance may adversely be affected if the Group
is unable to secure new tenders or obtain new contract awards with
comparable contract sums or at all.

Further, in the tendering process, the Group has to estimate construction
time and costs in order to determine the tender price. However the actual
implementation of a project may not accord with such estimation due
to cost overruns and/or other related construction risks. If our estimates
of the overall risks, revenue or costs prove inaccurate, the Group will
experience lower profitability or even make losses on contracts, which
could materially and adversely affect its business, financial condition,
results of operations and prospects.

Uncertainty in construction progress

The Group relies on subcontractors to implement the construction
contracts and there is no assurance that these subcontractors will be
able to continue providing services to us at fees acceptable to us or our
relationship with them could be maintained in the future. In the event that
any of our principal subcontractors are unable to provide the required
services to the Group or their cost for providing the required services
increase substantially, the Group’s business, results of operations,
profitability and liquidity may be adversely affected.

Further, there may be delays or disruptions to our works due to
unforeseen circumstances that are beyond our control. If the Group
fails to complete works by the relevant deadlines as stipulated in the
contracts, it may be required to compensate its customers and the
Group’s business, results of operations, profitability and liquidity may be
adversely affected.
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MANAGEMENT DISCUSSION AND ANALYSIS

B EE S w kDT

Uncertain external factors

Most of our operations are currently located in Hong Kong. Although
the construction industry in Hong Kong has been growing in view of
the strong housing needs and government large infrastructure projects,
the future growth and prospect will largely depend on the continued
prosperity of the property market and the continued availability of major
construction projects.

For more details of the above principal risks and uncertainties and other
risks and uncertainties facing the Group, please refer to the section
headed “Risk Factors” in the prospectus of the Company dated 30
November 2015 (the “Prospectus”).

KEY PERFORMANCE INDICATORS (“KPlIs”) WITH THE
STRATEGY OF THE GROUP

The Group sets a number of KPIs to support the delivery of its strategies
with its performance, including the followings, and others in respect of
environment, social and governance matters which are discussed in the
ESG Report.
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Maximise value for the
Shareholders
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Gross profit margin
=2.22% (2024: 2.20%)
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The Group strived to maintain stable operation
performance for most of the projects during the Year
despite intense competition across the construction
market.
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MANAGEMENT DISCUSSION AND ANALYSIS

KPIs
IERBAER

BEE W kDT

Performance

RE

Improve the Group’s liquidity
RELAEBRBDES

Strive for the “zero harm”
safety goal
BHhEBZEEIZ2EE

Net cash used in operating activities
= HK$105.96 million
(2024: net cash used in
operating activities
HK$159.67 million)

RERE AR FE
=105.96 A&EBTT
(ZE-HF - KEREMAW
HEFE150.67 BEBIT)

Cash and bank balances (excluding
pledged deposits)
= HK$202.35 million
(2024: HK$194.97 million)
B RIRITEHEER (T REBEEERTFR)
=202.35 BEATT
T ZPUEF 19497 EEAIT)

Accident rate
=10 per 1,000 workers
(2024: 11 per 1,000 workers)
BONEE
=BFTHIA10
(ZEZWF - 5FTEIAN)

The Group adopts a policy to regularly monitor the
liquidity requirements of the Group and the Group’s
compliance with lending covenants so as to ensure
that it maintains sufficient reserves of cash and
adequate committed lines of funding from major
financial institutions to meet the liquidity requirements
of the Group in the short and longer term.
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During the Year, the Group has put adequate
resources and effort to uphold and improve its safety
management system in order to reduce its risks
related to safety issues. Our accident rate for 2025
was 10 per 1,000 workers which remains low and
is significantly lower than the construction industry
average, of which the industry average for 2024 was
24.8 per 1,000 workers according to the Labour
Department of Hong Kong.
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MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R LT

OUR RELATIONSHIP WITH CUSTOMERS, SUPPLIERS,
SUBCONTRACTORS AND EMPLOYEES

Customers

The customers of the Group are divided into two categories: (a) public
sector including Hong Kong Government and its related organisations
and institutional bodies; and (b) the private sector. During the Year, all
projects of the Group were secured by tendering. The Group maintains
good relationships with its customers, and have regular contacts
with customers, architects and other consultants in the construction
industry to keep abreast of market development and potential business
opportunities.

Suppliers

The major purchases required for our business are construction materials,
which mainly consist of concrete and steel sourced mainly in Hong Kong.
Generally, the Group selects suppliers from a pre-qualified list of suppliers
based on their past performances and capacities to comply with
specified project requirements. Only those suppliers on our approved list
are invited to submit quotations or tenders. We have maintained good
and long standing working relationship with our suppliers and some of
our suppliers have been working with us for over 20 years. We do not
foresee any difficulties in sourcing materials in the future.

Subcontractors

The Group generally acts as the main contractor and will engage or
outsource to subcontractors to carry out certain part of the works.
While the Group has not entered into any long-term agreement with its
subcontractors, it engages them on project basis. Nevertheless, the
Directors believe that the Group has maintained good relationships with
its subcontractors. Some of the subcontractors have been working
with the Group for over ten years and we had not experienced any
significant disruption in the provision of works by our subcontractors.
With the relatively large pool of approved subcontractors in the Group’s
pre-qualified list, we do not foresee any difficulties in finding substitute
subcontractors, if necessary.
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MANAGEMENT DISCUSSION AND ANALYSIS

Employees and remuneration policy

The Group maintains a very stable and experienced management team
and an amicable long-term relationship with its employees as it is our
belief that our employees are important assets to the Group. As at 31
December 2025, the Group has 1,047 employees in Hong Kong of which
1,006 were full-time employees and 41 were part-time employees. The
Group’s total remuneration for 2025 was approximately HK$499 million.
The Directors recognise the importance of attracting and retaining staff.
In order to promote employee loyalty and retention, the Group provides
technical and operational on-job trainings to its employees covering
various aspects of its operations including contract law, and workplace
and occupational safety. The Directors consider that the Group has
maintained good relationship with its employees. The Group has not
experienced any strikes, work stoppages or labour disputes which
affected its operations during the Year. The Directors also consider that
the relationship and co-operation between the management team and
the employees have been good during the Year.

The Group entered into separate labour contracts with its employees
in accordance with the applicable labour laws of Hong Kong. The
remuneration offered to employees generally includes salaries, medical
benefits and bonus. Share options may also be granted to eligible
employees. In general, the Group determines salaries of its employees
based on each employee’s qualification, position, seniority and
experience.

More information concerning our customers, suppliers, subcontractors
and employees are set out in the ESG Report.
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MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R LT

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Directors believe that it is essential for the Group to act as an
environmentally responsible contractor to meet the customers’ demands
for environmental protection and the expectation of the community
for a healthy living environment and in return it will ensure the healthy
growth and development of the business. The Group is committed to
sustainable construction and minimisation of any adverse impact on
the environment resulting from its business activities. In the course
of delivery of its services, the Group shall (i) focus on prevention of
pollution, waste minimisation and resource conservation as critical
considerations within our core management process; (i) comply with
applicable legal requirements and other requirements which relate to
its environment aspects; and (jii) establish, implement and maintain the
environmental management system and strive for continual improvement
in environmental performance.

In order to comply with the applicable environmental protection
legislation, we have established an environmental management system
in accordance with ISO14001:2015 international standards and were
first awarded 1ISO14001 certification in 2006. The Group has assigned
separate resources to implement its environment management system
and maintain its 1ISO14001 certification with an aim to reduce its risks
related to environmental issues. The Group promotes environment-
friendly construction worksites, install environmental facilities and put
in place environmental mitigation measures at our construction sites as
appropriate. In 2015, we were awarded ISO50001 certification for the
energy management systems of our head office and construction sites.

All along, the Group had a small number of environmental-related
non-compliance incidents. The Group did not contravene the
relevant environmental legislation in 2025. We will continue to ensure
implementation of our policy on environmental management as
mentioned above to avoid violation of applicable laws or regulations in
respect of environment.

Further disclosures on the environmental aspect are made in the ESG report.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the Year, the Group was fined for a total sum of HK$20,000
in respect of 1 summons for violation of certain regulations under the
Factories and Industrial Undertaking Ordinance (Cap. 59 of the Laws of
Hong Kong) (the “F&IU Ordinance”) related to an industrial accident. The
Directors consider that the above matters arising from the inspection
were independent issues.
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MANAGEMENT DISCUSSION AND ANALYSIS

During the Year, save as disclosed above or otherwise in this annual
report, the Group has complied with all applicable laws and regulations in
Hong Kong and Macau in all material aspects for the business operation
of the Group. During the Year, the Group has also obtained all necessary
licenses, permits or certificates necessary to conduct its business
operation in Hong Kong, and has made the necessary registration and
obtained the necessary licenses to carry out its business in Macau.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

Capital Structure

As at 31 December 2025, the capital structure of the Group consisted of
equity of HK$370.90 million (2024: HK$371.13 million) and bank loans of
HK$470 million (2024: HK$300.00 million) as more particularly described
in the paragraph headed “Borrowings” below. The Group operates a
conservative set of treasury policies to preserve the value of the Group’s
assets and ensure that no unnecessary risk is taken with respect to the
Group’s assets. During the year, the Company did not hold or sell any
treasury shares.

Cash position and fund availability

During the Year, the Group maintained a healthy liquidity position, with
working capital being financed by our operating cash flows and bank
borrowings. As at 31 December 2025, our cash and cash equivalents
were HK$202.35 million (2024: HK$194.97 million), which were principally
denominated in Hong Kong Dollar.

As at 31 December 2025, the current ratio of the Group was 1.21 (2024:
1.25).

Our principal uses of cash have been, and are expected to continue to
be, operational costs.

Borrowings

As at 31 December 2025, the Group had bank loans, which are
denominated in Hong Kong dollars and are repayable within one year,
of approximately HK$470.00 million (2024: HK$300.00 million). As at
31 December 2025, the bank loans bear variable rate interest ranging
from 4.11% to 4.90% (2024: 5.46% to 6.30%) per annum. The increase
in bank loans between years was mainly used to finance the working
capital of the existing projects and new projects awarded during the year
and hence an increase in demand of bank loans. The Group did not use
financial instruments for hedging purposes and did not engage in any
foreign currency investments which were hedged by currency borrowings
and other hedging instruments.
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MANAGEMENT DISCUSSION AND ANALYSIS

B EE S w kDT

As at 31 December 2025, the Group had approximately HK$580 million
(2024: HK$874 million) of unutilised banking facilities in Hong Kong
and Macau (including loans, letter of credit and letter of guaranteed
facilities). All of the Group’s banking facilities are subject to the fulfilment
of certain covenants as are commonly found in lending arrangements
with financial institutions. The Group’s funding and treasury policy is
to regularly monitor its liquidity requirements and its compliance with
lending covenants, to ensure that it maintains sufficient reserves of cash
and adequate lines of funding from major financial institutions to meet its
liquidity requirements in the short and longer term. The Group remains in
compliance with its loan covenants during the Year.

GEARING RATIO

As at 31 December 2025, the Group’s gearing ratio was 126.72% (2024:
80.83%), calculated based on the interest-bearing borrowings divided by
the total equity as at the respective year end.

NET CURRENT ASSETS

As at 31 December 2025, the Group had net current assets of
HK$327.56 million (2024: HK$316.08 million).

The Board regularly reviewed the maturity analysis of the Group’s
contractual liabilities and concluded that the Group had no liquidity issue
that may cast significant doubt on the Group’s ability to continue as a
going concern.

CAPITAL EXPENDITURES

The Group’s capital expenditures primarily comprise purchase of plant
and equipment, such as motor vehicles and equipment, which were
funded, and are expected to continue to be funded, by internal resources
and cash flow generated from our operation. For the Year, the Group has
incurred HK$5.32 million (2024: HK$5.33 million) on acquiring items of
plant and equipment.

FOREIGN EXCHANGE EXPOSURE

The functional currency to which the Group’s operations and assets and
liabilities are denominated is the Hong Kong dollars. The Group has cash
balances that is denominated in the United States dollars, Renminbi and
British Pound. Given that the Hong Kong dollars are pegged with the
United States dollars, there is no currency risk exposure to the United
States dollars. The Board considers that the Group was not exposed
to significant foreign exchange risk. The Board will review the Group’s
foreign exchange risk and exposure from time to time.

24 SFK Construction Holdings Limited | Annual Report 2025

RZFEZRAF+ZA=+—H0 ZEERFERR
FITMHEE 495808 B8 L(ZE U4 8745 E%E L)
AR ABITRE(RIEER  FABFMRREE) -
RNEBFRBRITRHMENESS TR EKEHE
E RETETRRESREE  HNEERHE - K
EEEC KM BBRATHEERDEST KLY
TFERZENGN  BREBTHKASHEREZE
CREEBRETRENESEE  UWENEHERE
RBESHF R - RFRRNEERABTHEERLH -

BERAMRLLE

R-Z-AF+-_RA=+—H AEENEEER
L% 5126.72% (Z T Z U4 : 80.83%) - BEF R
FHEERRIARSARREE -

mEEERE

RZE-RAF+_A=1+—8 AEENRBEE
FEAI756AEBI(ZTMNE - 316.08 B EH
JT) °

E=aEMEHNASEANEBEDN
AEBEVERDESME S CREEZE
HEIEEER

m

BHFAX

AEENERAATETEABERE REE(FlwgE
FERAE) AL TEEE AREE R LK ERBEE
MREES - FA - AEEERERE MEHHEE
£532EBBIL(ZE_NF :5.33HBEBTIAY -

b BE . B

FEBENREERETL  EBUREEREEBHIN
BILFHE « REEAREMEMRIAFTIT - ARBRRE
FHE - MV TTE T - MY EXTHEEEE
B EEERA ARBUEERINERR - EFE
B A AN R B A SN LR



MANAGEMENT DISCUSSION AND ANALYSIS

MATERIAL ACQUISITIONS OR DISPOSALS OF
SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES,
AND PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

There were no material acquisitions or disposals of subsidiaries,
associates or joint ventures during the Year and no future plan for
material investments or capital assets as at 31 December 2025.

SIGNIFICANT INVESTMENTS HELD

Except for investments in the subsidiaries, the Group did not hold any
significant investments during the Year.

FINANCIAL GUARANTEES AND CONTINGENT
LIABILITIES

Save as disclosed in note 21 to the consolidated financial statements,
the Group had no other financial guarantees and contingent liabilities as
at 31 December 2025.

FUTURE PLAN FOR MATERIAL INVESTMENTS AND
CAPITAL COMMITMENTS

As at 31 December 2025, our Group did not have any future plan for
material investments and capital commitments (2024: Nil).

FUTURE PROSPECTS

The local economy is still picking up in 2026. We believe that the Hong
Kong Government will take more measures to boost the economy.
Together with the Government’s continued commitment and efforts in
land development and provision of public housing in Hong Kong, the
Board remains confident of the Group’s future development and will
continue to build on our existing competitive strengths to achieve our
long term business objectives.
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Term Contract for the Alterations,
Additions, Maintenance and Repair
of Buildings and Lands and Other
Properties for which the Architectural
Services Department (Property
Services Branch) is Responsible

Designated Contract Area: Hong Kong
= Island Western, Southern and Lantau
’ I i II } I' Island
s

REEEMEEHE) ARMEE
) i R E MY REITEGE - 0
2 RERGEIENEHEH
(AMEER — BB BBE
R R

Description: Repainting of Metal Cladding Columns, at South Horizons Public Transport Interchange
il BRI EAREBIIER S BEENER

_4
Term Contract for the Alterations,
Additions, Maintenance and Repair
of Buildings and Lands and Other
Properties for which the Architectural
Services Department (Property
Services Branch) is Responsible
Designated Contract Area: Tuen Mun
and Yuen Long

REHEE(MEEBE) BENEE
) i R E MY RETTEGE - 0
2 RERMEIENEHSL
(BHtEER — HFIRITE)

Description: Replacement of counter top including basin, electronic sensor water taps and pipework
i FRRE - BEAFR  EFREKERNETEIR
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ANCE PROJECTS IN PROGRESS

Non-public Housing Facilities at Diamond Hill
CDA — Transport Infrastructure Works, Water
Feature Park and Landscaped Walk

BALGAERRBIFNEEERE — ERER
R TR  ERKABEMXEERAE

Construction of Public Housing
Developments at Wah Lok Path, Pok
Fu Lam South
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RETFE
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AINTENANCE PROJECTS IN PROGRESS
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Construction of Public Housing
Developments at Kai Tak Sites
2B3 and 2B4

= 2B3 57 F1 2B4 5 1 8%
REEERRTEERTE

Construction of Public Housing
Developments at Kai Tak Sites
2B5 and 2B6
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-
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ANCE PROJECTS IN PROGRESS

Construction of Public Housing Development at
North West Kowloon Reclamation Site 1 (East)

AN EEERE iR (R) REFEER
AHElmEETE

Design and Construction of Public
Housing Development at Kwu Tung
North Area 19 Phase 2

HRIEE19RE 2N EFEHER
I REHMNEETIZ
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEN WD

ANCE PROJECTS IN PROGRESS

District Term Contract for Maintenance,
Improvement and Vacant Flat Refurbishment
Works for Tai Po, North & Shatin (1) 2024/2026

—ECNEETRFEANR - LR EDH
RE REREEBMFHIENDE
TFHELH(—)

Description: Renovation of Empty Bays at Shek Yuk House in Description: Provision of Skid Resistant Pavement Marking Tape to
Chun Shek Estate Floor at PF near Sui Shek House in Shek Mun Estate
it RANETEEEREERETR Ht - FERB P URERREAR M IR A0 A H R I SRR DB B E R AR S

Description:
Renovation of Empty
Bay at G/F Ting
Lung House in On
Ting Estate

it - ZEIRERER
i 22 B [ IS B A
I

4
| |
\

District Term Contract for the Maintenance,
Improvement and Vacant Flat Refurbishment for
Tuen Mun and Yuen Long (1) 2025-2028

TECRAFE T - N \EFEEEMEITERRSE - Description: Repair of Spalled Concrete at External Wall of

NERTEEBMUBHIENSREHAEL(—) Qi Lok House in Yau Oi Estate

il AEEREMELEINER REE
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E PROJECTS IN PROGRESS

District Term Contract for the Maintenance,
Improvement and Vacant Flat Refurbishment for
Wong Tai Sin, Tsing Yi and Tsuen Wan (3)
2024-2027

“ENFE_TLFEEAM - FXRR
Z2ERE WERTEEUBNTIEN
TREMEN(Z)

Description: Well-being Improvement Works at Kwai Shue House in
Lei Muk Shue (1l) Estate
il BURE (=) IR R RB i E T2

Description: A&A Works for Proposed Safety Guard Rails at 1/F Canopy
of Hang Chui House in Cheung Hang Estate
il RENZRE—BEERILZ2EROBGERMETRR

Water Supply & Fire Service Term Maintenance
Contract (WTT Region) 2022-2025 for Housing
Authority Estates, Areas and Buildings.

2022/2025 FEEZQEE N ET « H 5 MEF
RIEK ROE P8 E T H
REAGHN(EKNL BXEREERE)

Description: Worker
was using tag

lock to performing
water pump system
checking

Haa : TEABER
EERER TR RS i

) W Description: Worker was performing fire service system checking
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ANCE PROJECTS IN PROGRESS

Site Formation Works at Queen’s Hill
Extension, Fanling

MELFILIRE RN T PR IR

Highways Department Term Contract
(Management and Maintenance of Roads in
Kowloon East excluding Expressways and High
Speed Roads 2024-2029)

HRREEHAED (NERER (REAK LS E
EIEBRIN) 2 B IR R #E(E 2024-2029)

Description: Cold mill the existing bituminous road pavement for
subsequent road resurfacing

Wil - HREESREATL S - IRRERITRE N

Description: Construction of safety fence beam
it REERITR

32 SFK Construction Holdings Limited | Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS
BEE W kDT

E PROJECTS IN PROGRESS

Highways Department Term Contract
(Management and Maintenance
of Roads in Sha Tin, Sai Kung
and Islands Districts excluding
Expressways and High Speed Roads
2024-2029)

BEHRETHAO(MPHA AR - BHE
[EEE (R AR RS REERIN 2
BB K 48 2024-2029)

2

Description: Open channel cleaning work on Clear Water Bay Road
i BEKEREARBIE TR

Description: Bearing replacement work at Fo Tan Footbridge
Rt - KRITARRBEAEIRTIZ
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BOARD STATEMENT

Dear valued stakeholders,

SFK Construction Holdings Limited (the “Company”) and its subsidiaries
(collectively “SFK” or the “Group”) recognise its corporate social
responsibility to society. Consequently, our Board is responsible for
overseeing the environmental, social and governance (“ESG”) issues.

As a contractor taking part in numerous large-scale development
projects, we care deeply about the environment just as we upkeep high
quality of our work. Similarly, we value the wellness of the community just
as we upkeep the safety of our staff. All the time, we are always aware of
the upcoming challenges we face in maintaining our sustainability. Our
Board is continuously committed to identifying, evaluating and addressing
any material risks related to the ESG impacts arising from our business
and operation and we will continue take appropriate measures to mitigate
all these risks.

We will continue to integrate the ESG factors into our daily operation
practically and will further prevent environmental pollution, reduce
environmental nuisances and minimize waste production at our
construction sites.

Management Approach and Strategy

We have established an ESG Working Group led by an Executive Director
to manage the ESG issues. The Working Group is responsible for
compiling ESG issues by (i) identifying them internally from our operations,
and (ji) collating them externally from our stakeholders. The identified ESG
issues have been evaluated by the Working Group and the environmental
and social goals for the sustainability of the Group’s business have been
set out.

The ESG parameters have been set by our Board to prioritise the ESG
issues in terms of potential risk to the Group’s business. Data from these
material ESG risks are gathered and KPIs are created to set out realistic
targets. To enable us to oversee and monitor the ESG performance,
measurable targets have been set out for key ESG aspects including gas
emission, hazardous and non-hazardous waste production, energy use
efficiency and water use efficiency. The Working Group manages these
material ESG risks by regularly monitoring the achievement of the KPls.
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Progress Review

The Working Group updates our Board regularly on the status of
achieving the KPI targets, the environmental and social goals.

We continuously monitor the risks constituted to the Group from these
material ESG issues. Our Board also assesses our ESG goals from time
to time.

With prudent monitoring and control, and through diligent management
and providing trainings to our staff, we aim to avoid environmental
pollution and make zero compromise in occupational health and safety.

Recognising the society’s support to our business growth, the Group
backs various not-for-profit organisations through sponsorships and
donations as well as volunteering. To contribute to the community, we
also participate in public welfare activities and assist our community
members in their needs.

We make our utmost effort to ensure the greatest well-being of our staff
and our community, and hand-in-hand, we have weathered storm after
storm. Together, we will embrace the challenges and strive for a
sustainable future.

Board of Directors
Hong Kong, 25 March 2026
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CHAPTER 1 ABOUT THIS REPORT
1.1

1.2

Introduction

The adoption of Environmental, Social, and Governance (“ESG”)
criteria is an emerging trend for stakeholders to evaluate the
performance of companies. This report is presented to respond to
this expectation with high transparency of operation and to
showcase our efforts in various ESG aspects.

ESG Governance

The Board has overall responsibility for establishing the ESG issues
and setting the sustainability goals of the Group. To reinforce the
ESG management approach and strategy, the Board has adopted
a “Top-down” management approach. The Board oversees the
implementation, monitoring and effectiveness of the ESG-related
risk management of the Group and has assigned an Executive
Director to lead the ESG Working Group to realize the ESG goals.
In order to identify which ESG issues are considered to be the key
concerns of our stakeholders and competitiveness in the industry,
the Board identifies the material ESG matters through the annual
materiality assessment. The Board reviews the updated progress
against the ESG-related goals and targets, gives instructions to the
ESG Working Group and oversees the ESG-related matters.

The ESG Working Group is supported by ESG Liaisons, each led
by a member of the ESG Working Group.
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The Volunteer Team of SFK participated
in the 2025 Care-on-Call Service Charity
Program and To Elderly with Love held by
Senior Citizen Home Safety Association
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The ESG Liaison coordinates with operation units to manage the RN MERERMKEMNESESNGE &

ESG-related matters. The ESG Working Group is responsible for: BHERIR HEREREBEER - RE g
REBIIENABE

e designing, implementing and monitoring the ESG risk o  REH EMREARE HEgRERA

management process;

° identifying, analysing and prioritising risks for ongoing review o
by the Board;

° collating external feedback from our stakeholders; o

o ensuring the ESG key performance indicators and targets are o
monitored regularly; and

° ensuring the risk control system is working effectively and the °
risk mitigation measures are implemented within our business
operation.
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ESG Governance Structure
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Setting the direction of Approving the results of
corporate sustanability materiality assessment
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ESG Working Group
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Overseeing progress of ESG-related
issues including ESG targets
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Reviewing the results Executing the established Reviewing the progess Reporting to the
of materiality assessment sustainability practices _of key performance Board on ESG-related
R EE M LR H1TEE A S TR B indicators and targets policies and progress
EHIRARBERUEE MESFERRE  HF
N B iR R REEEEER MR
ESG Liai
B HERE
Reporting to the ESG Working Group Coordinating sustainability practices Collecting ESG related data and
for issues identified during operation effectively with the ESG Working Group providing updated _information to
MBS - HEREATEIMA SRS - B REATIEA the ESG Working Group
HEERER AR BRIGARRERRER WEZRE - ' RER BRI MR
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SFK won two Silver Prizes in the “Construction
Industry Safety Award Scheme 2024/2025" held by
Labour Department
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SUN FOOK KONG HOLDINGS LIMITED

HANERE BRI 12

B2 R

Actively Participated

EE12FRR [ AREE]

mA W 2 y

bR B R
Hong Kong
Green Orgam sation Certification

ik )5 ki 8

Wastewi$e
—Certificate —
U
Good Level
FBEEEARAT
BEIE: 20220159 EEALES 19 B 2 VR
BRI MR RRTE
Sun Fook Kong Construction Limited
Contract No. 20220159:

Design and Construction of Public Housing
Development at Kwu Tung North Area 19 Phase 2

F

RESHIR
CERTIFICATE

£ 4

[d wmeEsepsmsraa B

2025F AR FEE
THMAE) EEIRTE

SRR » UL

A HE AW &@

2607205
B

‘o

Wastewi$e Certificate — Good Level

BEEEE — RFAS

Table Tennis Tournament for News
Cup 2025 - The Hong Kong
Federation of Journalists
2025 BEFE LIEEE S [ FET]
EERE — B

‘v

12 years Caring Company Logo

i
I A

Energywi$e Certificate — Good Level

EIREREE — RIFARR!

‘t

Good MPF Employer

EeifEE

Partner Employer Award 2025 —

5-Years Excellence Award
REAR2025 —
5F A FE bR

‘t

40 SFK Construction Holdings Limited | Annual Report 2025

|
RS e

R OB 2
Hong Kong
Green Organisation Certification

i fie ot
Energywi$e
— Certificate—
" LLREN
Good Level
SFK-ASL Joint Venture

ATk 02/HY/2023 BECHEIAY) (JUDIHR
(BERARR R EGHR RS > W R S 2024-2029)
Contract No. 02/HY/2023 Highways Department
Term Contract (Management and Maintenance of
Roads in Kowloon East excluding Expressways and
High Speed Roads 2024 - 2029)

ot 0 Sepcmber 217

(?Q&MI
AuoadHNEr‘D

Sun Fook Kong Construction Management Limited
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n
Certificate of Appreciation

FRERREETRAS

SE ESMEE

5-YEARS EXCELLENCE AWARD
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Worker — Friendly

Construction Site

Rib>THh y \

consTaveTION

HOUSTRY COUMCIL.
RS

R

Project: Construction of Public Eih it

Housing Development at North West WORKER. FRIENDLY
Kowloon Reclamation Site 1 (East) Sun Fook Kong Construction Limited
A - AIENEEEES SRR e e

(R REFERRABMBETRE

a==

i T Project: Construction of Public .

WORKER FriENDLY Housing Developments at Kai Tak
Sun Fook Kong Construction Limited SiteS 283 and 2B4

Tak Sites |

283 ond 284 Confract No. 20230004

TEE : BR{EES 2B3 SR AR A 55 2B4 5
WRALEEEERTEEETE

~ R
e
. ' Project: Non-public Housing Facilities
at Diamond Hill CDA — Transport
Infrastructure Works, Water Feature E:!':‘Im
Park and Landscaped Walk CoNSTRLCTION TE
Sun Fook Kong Construction Limited
HE : BRUGERREIRERRE R
=i — BRERRETIRE  EKA ‘
- S BRI CERAE
Project: Construction of Public '
E‘&‘NI“NE Housing Developments at Kai Tak
S e Eomg Bmonf o Sites 2B5 and 286
e | AR - BUEERR 285 & 2B6HE A
EEEERTIIELETRE
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°%# SAHK
f AL

We advance in rehabilitati

The Volunteer Team of SFK participated in the
Birthday Party at Jumpin Gym held by SAHK
East Kowloon Parents Resource Centre

MiEtE I 2EAABREHERNAERE
BRHPLBRNEREELRE

Wastemce m ehabbraton SRR

ARG PR #2025

CORPORATE PARTNERSHIP SCHEME 2025

PRESENTED TO

Hrim e A IRAT]

SUN FOOK KONG HOLDINGS LIMITED

ZEIG PR SR R IR
IN APPRECIATION FOR YOUR
UNFAILING SUPPORTS
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The Volunteer Team of SFK participated in the Care-on-Call-Service Charity Program and To
Elderly with Love 2025 held by Senior Citizen Home Safety Association

HRRELZEHERN—IFR E3978) [ 2025 F I L iEE X T LIRED

EEREHE
BEBTE

REREDE

nE
\\ 202552H22H
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The Volunteer Team of SFK participated in the Opportunities for the Elderly Project 2025-2026:
Mid-Autumn Festival’s Visit to the Elderly held by Hong Kong Christian Service — Wah Hong Home
for the Elderly

MBEET2RBEEERMBE — ERLERBN 20252026 FEEFMREHE —
EBRETE E B IKE RS

@

HRRUNRER

HONG KONG CHRISTIAN SERVICE

EaM o A b
car for il coet i il

pib

Presents to

MEEEEARAS

EBER 2025 510 5 4 ARABYRIAZES
WEEZER " 2025-2026 FEEAFRENH-
FREED FRPHMmEE, E -
RILRBREN |

=

h 2%

=
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1.3 Report Compilation Basis 1.3 HEFHRMKE

This report is prepared in accordance with the Environmental,
Social and Governance Reporting Guide (the “ESG Reporting
Guide”) under Appendix C2 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) (the “Listing Rules”). The information disclosed
in this report was derived from the results of internal statistics and
analysis of the Group’s internal management systems. The ESG
issues most pertinent to the Group’s operations and key
stakeholders were identified.

The report is prepared according to four reporting principles:

(i) Materiality: report content is guided by the results of our
stakeholder engagement;

(i)  Quantitative: ESG performance is reported in quantitative
figures;

(i)  Consistency: reporting methodology and calculation basis are
compatible across reporting periods; and

(iv) Balance: unbiased information is transparently disclosed in
this report.

The Board reviewed the progress made towards achieving the
ESG-related goals and targets, as well as the effectiveness of the
management approach and strategy. This report was reviewed and
approved by the Board on 25 March 2026.

This report is available on the Company’s website
(www.sfkchl.com.hk) and the Hong Kong Exchanges and Clearing
Limited (“HKEX”) website (https://www.hkexnews.hk).

“ThHER | FRAEE
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1.4 Scope of Reporting

46

This ESG report discloses the relevant initiatives of the Group and

its progress for the reporting period from 1 January 2025 to 31

December 2025. The construction projects selected for inclusion in

the report are based on the following criteria:

° The original contract sum is higher than HK$100 million;

o For contract under joint venture agreement, the Group is
designated as the lead party and holding a share exceeding

HIK$100 million of the original contract sum.

o The contract commenced before 30 June 2025;

o The contract completed after 30 June 2025.

Based on their significance of contributions to the Group, the head
office and the construction sites of the following entities were
selected to be included in this report:

° Sun Fook Kong (Civil) Limited

° Sun Fook Kong Construction Limited

° Bestwise Envirotech Limited

o Chit Cheung Construction Company Limited

° SFK — ASL Joint Venture

SFK Construction Holdings Limited | Annual Report 2025
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Table 1.1 *1.4
Expected Contract
Contract Completion Date
Commencement Updated as at Original
Entity Project Client Date 31 December 2025  Contract Sum
RZBZEF
TZA=t-B2
BHANTIAN
B i BF ANERAH BHER FHEY kA
(Million HKS)
(REAT)
Sun Fook Kong Construction  Contract No. 20200134 Hong Kong Housing 1 March 2021 31 October 2026 1,497
Limited Non-public Housing Facilities at Authority
Diamond Hill CDA — Transport
Infrastructure Works, Water Feature
Park and Landscaped Walk
MREEERRAR AHER: 20200134 EAFEZES i Sl 3 It s
BRGRERRIFNEFERE — =A-H TA=T-H
ERARREIR RKREMXL
EYNE]
Sun Fook Kong Construction  Contract No. 20210258 Hong Kong Housing 28 March 2022 28 February 2026 2,624
Limited Construction of Public Housing Authority
Developments at Kai Tak Sites 2B5
and 2B6
HBEEERRA BHES: 20210258 EEREZRES S ZBINF
HELERBS KB BNEEES ZAZ+NA ZAZ+/NR
Rit8REIR
Sun Fook Kong Construction  Contract No. 20190661 Hong Kong Housing 11 May 2023 10 January 2027 2,407
Limited Construction of Public Housing Authority
Development at North West Kowloon
Reclamation Site 1 (East)
HEREEARAH A 11520190661 EEFEZES S It Sl 5
BitNEEERE R (R)RER BA+-H —AtH
BERABNEETRE
Sun Fook Kong Construction  Contract No. 20220159 Hong Kong Housing 29 April 2023 20 May 2027
Limited Design and Construction of Public Authority
Housing Development at Kwu Tung
North Area 19 Phase 2
HBEEERRA BHES: 20220159 EEFEELRES ZEI=F It Sl 5 4,620
Eﬂﬁ%w[%2% NEEEEREIN MA-thA BAZTH

RETRETRE

TE_RER | FRAEE
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Expected Contract
Contract Completion Date
Commencement Updated as at Original
Entity Project Client Date 31 December 2025  Contract Sum
R-BZ1F
tZA=t-H2
BHAHRIAS
B o F ANERAH RHER Ri&HeE
(Milion HK$)
(BEAT)
Sun Fook Kong Construction  Contract No. 20229454 Hong Kong Housing 1 January 2024 31 December 2026 366
Limited District Term Contract for Maintenance, Authority
Improvement and Vacant Flat
Refurbishment Works for Tai Po, North
& Shatin (1) 2024/2026
HRASERRRA ANES: 20209454 EEREZES Sl 113 ZEIRF
“IoMEE-ENERAR LR —A—H +-A=t-H
RABRE  HERFEEMENT
BosREHAN(-)
Sun Fook Kong Construction  Contract No. 20239350 Hong Kong Housing 1 October 2024 30 September 2027 310
Limited District Term Contract for the Authority
Maintenance, Improvement and
Vacant Flat Refurbishment for Wong
Tai Sin, Tsing Yiand Tsuen Wan (3)
2024/2027
HRASERRRA AHEF: 20239350 EEREZES Sl 113 S 3
ZIMEFE_ZLEREAN - F +A-A MA=1H
ﬁ&é ARE  HERTEBLEN
IRNPEEHREH(Z)
Sun Fook Kong Construction  Contract No. 20240017 Hong Kong Housing 13 January 2025 26 September 2027 640
Limited Construction of Public Housing Authority
Developments at Wah Lok Path, Pok
Fu Lam South
HRASERRRA AHES: 20240017 EEREZES “ECRE S 3
ﬁ%wﬁﬁxz ERERRENE —R+=AH NEZHAE

AR
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Expected Contract
Contract Completion Date
Commencement Updated as at Original
Entity Project Client Date 31 December2025  Contract Sum
R-BZEF
tZA=t-H2
BHAHRIAS
B o BF ANERAH BHER FHEY kA
(Milion HK$)
(B8R
Sun Fook Kong Construction  Contract No. 20230004 Hong Kong Housing 16 January 2025 15 August 2027 2,494
Limited Construction of Public Housing Authority
Developments at Kai Tak Sites 2B3
and 2B4
HEEEEARAT AHIET: 20230004 EEREZES —Z_0fF el 2
m*”mem%ﬂ%zm#mﬁﬂ“ —AtxH NATER
PEERITERATRE
Sun Fook Kong Construction  Contract No. 20249047 Hong Kong Housing 1 April 2025 31 March 2028 536
Limited District Term Contract for the Authority
Maintenance, Improvement and
Vacant Flat Refurbishment for Tuen
Mun and Yuen Long (1) 2025-2028
HRASERRRA BHES: 20249047 FAREZEE it —To)NF
“ECRFECEC\FEEMRTH mA—A ZA=t-H
RE  HERZEEUBHIENS
BEHAH(-)
SFK — ASL Joint Venture Contract No. 02/HY/2023 Highway Department 1 April 2024 31 March 2029 789

SFK — ASL Joint Venture

Highways Department Term Contract
(Management and Maintenance of
Roads in Kowloon East excluding
Expressways and High Speed Roads
2024-2029)

BHES: 02/HY/2023
BEETHA O (ERER (RRAK
RERERRIN) L ERREE

2024-2029)

BHE

ik
MmA—H

TE_RER | FRAEE

Sy
=A=t-H
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Expected Contract
Contract Completion Date
Commencement Updated as at Original
Entity Project Client Date 31 December2025  Contract Sum
R-BZRF
tZA=t-H2
BHAHRIAS
B o RF ANERAH BHER FHEV A
(Milion HK$)
(58T
Sun Fook Kong (Civi) Limited  Contract No. 03/HY/2023 Highway Department 1 April 2024 31 March 2029 1,077
Highways Department Term Contract
(Management and Maintenance of
Roads in Sha Tin, Sai Kung and
Islands Districts excluding
Expressways and High Speed Roads
2024-2029)
HRE (LA BRAT AR : 03/HY/2023 BHE —EomE “EhE
BEETHa0(0E BERESE MA—H =RA=t+-H
ER(REAERBRERRI E
1B R4 15 2024-2029
Bestwise Envirotech Limited ~ Contract No. DE/2018/04 Drainage Services 2 December 2019 20 October 2025 558
Shek Wu Hui Effluent Polishing Department
Plant-Main Works Stage 1 — E&M
Works for Sewage Treatment Facilties
BERRRBAERAA A #4E%: DE/2018/04 REE “ENE Z3ZEF
BB RKeEN - TRTIRE-ER +ZAZH +A=1H
— KRB RIENES IR
Bestwise Envirotech Limited  Contract No. 20229001 Hong Kong Housing 1 December 2022 30 September 2025 201
Water Supply & Fire Service Term Authority
Maintenance Contract (WTT Region)
2022-2025 for Housing Authority
Estates, Areas and Buildings
BERRHBRERAA AHIET: : 20229001 FAREZEE it St 2 —T_1f
2022205 FEFREETEY 1) TZA-H nA=+A

HEFHRKLEDREEBREA

HEKI - EREEER)
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Expected Contract
Contract Completion Date
Commencement Updated as at Original
Entity Project Client Date 31 December2025  Contract Sum
R-ZB-1%F
TZR=Z+-H2
BHAHRIAS
B o EF ARERAS BHER FHEY kA
(Milion HK$)
(ABET)
Bestwise Envirotech Limited  Contract No. DE/2021/07 Drainage Services 1 August 2022 31 July 2025 267
Term Contract for Maintenance and Department
Overhaul of Electrical and Mechanical
Installations at Sewage Treatment and
Flood Protection Facilities in
Hong Kong Island, Kowloon and
part of the New Territories
(2022-2025)
BERFMRARAT A HEF: DE/2021/07 REE Sk = ZZCEfF
RERE  NBERPHFLE NA—H tA=t-H
KRR R AR BT R EET
RE RAERTE B4 1 (2022-2025)
Chit Cheung Construction Contract No. CV/2023/02 Civil Engineering and 13 March 2023 10 March 2026 197
Company Limited Site Formation Works at Queen’s Hil Development
Extension, Fanling Department
RERERRAT EHES: CV/2023/02 IAIRERE e St = ZEIRE
NESRLERAM T TETR =A+=H =R+H

Note: The anticipated completion date is determined with reference to the latest
works programme together with our estimation based on experience as at 31
December 2025.

As indicated in the table above, data and information from 15

Mizt: R—ZF-_RE+-_RA=+—H BHEEFTRAHT
2REMOE T REMRBEROGEMEE -

e ERPER -

16 &8 B 18R R E B AR R

projects were included in the preparation of this report. All
numerical data is presented as absolute figures, and all financial
data is reported in Hong Kong dollars unless otherwise specified.
Employees of contractors and subcontractors, to whom we have
no direct responsibility, are not generally included as part of our
workforce unless otherwise specified.

To assist readers to browse through this report and to demonstrate
transparency and compliance, a detailed ESG content index
following the framework of ESG Reporting Guide was included at
the end of this report section.

This ESG report section has been approved by the senior
management of the Group. We would like to express our sincere
appreciation to all those who contributed to our corporate
sustainability performance and the preparation of this report.
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1.5 Awards and Recognitions Highlights

52

1.5 REREFRE

Award Award Receiving
Name of Awards or Achievement Issuing Organisation Receiving Date Organisation
REFRHERE MR FREW FRmE
To Elderly with Love — Diamond Sponsorship Senior Citizen Home February 2025 Sun Fook Kong Construction
Safety Association Management Limited
BELEZEATE — #OEDR REREHES Sl T FEEIRREERERAR
Construction Industry Safety Award Scheme Labour Department May 2025 Sun Fook Kong Construction
2024/2025 Limited
Building Sites (Public Sector) Category — Silver
Prize
Project: Construction of Public Housing
Development at North West Kowloon
Reclamation Site 1 (East)
EER L B 812024/2025 IR “T-RFAA HiEEE ERRAR
EFREnR(RERH) — RE
BB ALNEEERE SRR (R) AEREE
BRENBETR
Construction Industry Safety Award Scheme Labour Department May 2025 Sun Fook Kong Construction
2024/2025 Limited
Safety Team category — Silver Prize
Project: Construction of Public Housing
Development at North West Kowloon
Reclamation Site 1 (East)
BiE R % 2 BT 1 2024/2025 BT ZZZRFRA HEBEERRAR
ZEME — R
EE AL NEEERE SRME(R)ALEREE
BRENEETR
Table Tennis Tournament for News Cup 2025 Hong Kong Federation of July 2025 SFK Construction
— The Hong Kong Federation of Journalists Journalists Holdings Limited
2026 B BB LIEL G BN FEE BENEILEERE “Z-hEEA HEsRREEER AR
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Award Award Receiving

Name of Awards or Achievement Issuing Organisation Receiving Date Organisation
RIEHHFEB HEE BREY BRKE
Wastewi$e Certificate — Good Level Environmental Campaign July 2025 Sun Fook Kong Construction
Project: Design and Construction of Public Committee Limited

Housing Development at Kwu Tung North Area

19 Phase 2
BEEE — RIFRR RREHEEG —Z-0FEAR FRBEEARRA
EE: SREFE19EE2HLERE

BRITEINRFTARETR
Worker-Friendly Construction Site Construction Industry Council - August 2025 Sun Fook Kong Construction
Project: Non-public Housing Facilities at Diamond Limited

Hill CDA — Transport Infrastructure Works, Water

Feature Park and Landscaped Walk
BRI BiEREE ZZZRFNA HEBEERRAR
ER : BALGEEREFLEFEERE — &

BEMRELR  KRBEMCESKE
Energywi$e Certificate — Good Level Environmental Campaign September 2025 SFK — ASL Joint Venture
Project: Management and Maintenance of Roads ~ Committee

in Kowloon East excluding Expressways and

High Speed Roads (2024-2029)
EiELEE — RIFARAI REEHZES —E-RFNA SFK — ASL Joint Venture
EE  MERER(RELKLSER

2 B 12 R #{E (2024-2029)
Partner Employer Award 2025 — 5-Years The Hong Kong General September 2025 SFK Construction Holdings

Excellence Award Chamber of Small and Limited

Medium Business

REBR 2025 — 5F A LI EERERERS “ZE-RENA FRBRREEERLAR
Worker-Friendly Construction Site Construction Industry Council September 2025 Sun Fook Kong Construction
Project: Construction of Public Housing Limited

Development at North West Kowloon

Reclamation Site 1 (East)
RAOTIiH BEXEY —T-RFAA FRBEERRAR
EHE  ALNEESRE SRR (R)ALER

BRITEINEETR
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Award Award Receiving
Name of Awards or Achievement Issuing Organisation Receiving Date Organisation
RIEHHRF BB e BEAH BRKE
Worker-Friendly Construction Site Construction Industry Council September 2025 Sun Fook Kong Construction
Project: Construction of Public Housing Limited
Developments at Kai Tak Sites 2B3 and 2B4
ROIi BiEXEY —T-RFNA FRBEERRAR
JHE : BEF2B3RMBMEBLFILELER
EBRTERETR
Worker-Friendly Construction Site Construction Industry Council October 2025 Sun Fook Kong Construction
Project: Construction of Public Housing Limited
Developments at Kai Tak Sites 2B5 and 2B6
RAIi BiEXEY —T-RETA FRBEERARAR
R - BEERER2BS KB B AEFREER
FHEIRETRE
Good MPF Employer 2024-25 Mandatory Provident Fund October 2025 Sun Fook Kong Construction
Schemes Authority Management Limited
TE® I8+ 2024-25 wEMAEeHEERRS —T-RFTA FEE I RREERERAR
Corporate Partnership Scheme 2025 SAHK October 2025 Sun Fook Kong Holdings
Limited
R EI2025 BRREHE “ZE-R%TA MEEERARRA
Opportunities for the Elderly Project 2025-26: Hong Kong Christian Service  October 2025 Sun Fook Kong Construction
Mid-Autumn Festival’s Visit to the Elderly — Wah Hong Home for Limited
the Elderly
2025-2026 FEZ B P RE AT 8l BEEEHRBE “Z-0ETA MR EERRAR
— EBEmA EBTHREELED ERuZER
Caring Company Logo — Actively Participated The Hong Kong Council December 2025 Sun Fook Kong Holdings
of Social Service Limited
BRRAESE — BR2H BEMEREHE —ECRETCA FrEAERARRA
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CHAPTER 2 SOCIAL RESPONSIBILITY
MANAGEMENT

Along with delivering quality construction works to our clients, SFK
remains unwavering in lessening environmental impacts and contributing
to the sustainable development of our society. SFK assimilates such a
mindset of corporate social responsibility into the decision-making
process at all levels of our business operations, and has established a
comprehensive Corporate Social Responsibility Policy to explicate our
commitments:

We are committed to:

— considering the impacts on stakeholders, society and economy
during the environmental decision-making process;

—  fully complying with the laws of the country/region where we
operate or where we have signed agreements and respecting
relevant international acts;

— dedicating ourselves to maintaining the highest business operation
standards with fair competition and requesting all staff and
business partners to comply with the same;

— following internationally recognised standards, encouraging a
compatible environment, respecting and maintaining human rights
and labour rights;

—  taking safety and health as our first priority, and providing a safe
and healthy environment to ensure the safety and health of all staff
and affected parties (including the public) at all times of work;

— emphasising environmental protection, prioritizing the prevention,
reduction and control of environmental pollution as a prerequisite of
our daily operations;

—  reviewing our Corporate Social Responsibility Policy regularly to
make continuous improvements, particularly when there are
changes to the applicable ordinances and other requirements; and

— informing all employees of our Corporate Social Responsibility
Policy, regardless as to whether they are directly employed,
contracted or representing us in other means, and allowing the
public access to this Policy.
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CHAPTER 3 STAKEHOLDER ENGAGEMENT AND
MATERIALITY ANALYSIS

The Group is aware that our stakeholders play an important role in the
ESG issues and we need to understand and keep up to date with the
ESG issues they value the most. Stakeholder engagement is a key
element of SFK’s social responsibility management. We engage our
stakeholders through various channels to facilitate communication with
them. Regular meetings are held with clients and subcontractors to share
views on the most concerned issues including resource, quality,
environmental, occupational health and safety management. In addition,
feedbacks from our engagement with employees are also taken into
consideration in the direction of our human resource policies and
practices.

In order to identify which ESG issues as stipulated in the ESG Reporting
Guide are considered to be the key concerns of our stakeholders, SFK
conducted an online stakeholder engagement survey in July 2025.
External stakeholders consisting of clients, suppliers, contractors, service
providers, as well as internal stakeholders including SFK’s senior
management, management staff and general employees were invited to
participate in the survey and to rank the ESG aspects on the level of
importance they consider relevant to SFK or their respective stakeholder
groups.

The importance of each specified aspect is then evaluated by compiling
the levels of importance given by all the participants. A materiality matrix
is prepared to illustrate the results by placing each aspect with regard to
its importance level to the management of SFK and to the other
stakeholders consisting of general staff and external stakeholders.
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Al Emissions B3  Development and Training Al B B3 R RIE
A2 Use of Resources B4 Labour Standards A2 BRER B4 BT AR
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Natural Resources B6 Product Responsibility B6 EmEE
Ad Climate Resilience B7 Anti-corruption A4 FURTTZEE ) B7 RES
B1 Employment B8 Community Investment B1 (= B8 RN
B2 Health and Safety B2 fRRET S

The aspects located in the top-right quadrant of the material matrix are
considered by both the management of the Group and the other
stakeholders as material.

Based on the stakeholder engagement and materiality assessment,
“Aspect B2 — Health and Safety” is the most material aspect, followed
by “Aspect B7 — Anti-corruption” and “Aspect B4 — Labour Standards”.

In general, all twelve ESG aspects in our survey are rated as either ‘very
important” or ‘extremely important’ by both the Group and the external
stakeholders. Therefore, all ESG aspects are considered to be material
and shall be disclosed in the ESG report.

For more information about these material aspects, please refer to “The
Stock Exchange ESG Reporting Guide Content Index Table” in the
Appendix to this report.
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CHAPTER 4 OVERVIEW OF ESG PERFORMANCE FNE BRE dEFREIRTEE

The following management approaches or initiatives, in line with the LA T~&

BRI REREERENTGEET &

direction of social responsibility set forth by the Group, were implemented —% ' ER - _-_HAFEHE °

in 2025.
Table 4.1 #*4.1
Policy or Legal
Subject Areas Aspects Compliance  Highlights
Zips fEmE BERRER BE
Environment Emissions v Project Environmental Policy related to the
R PE minimisation of various emissions and

Use of Resources v
BIREHA

The Environment and Natural v
Resources

RIERRAER
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discharge, as well as proper waste
management

HERRBRBEEER L ZBEERIA &E
EREMERE

Implementation of ISO 14001 Environmental
Management Systems and ISO 50001 Energy
Management Systems

F#51S0 14001 IRIF B HLEE R 2 1SO 50001 8L
EIRRE R

Active participation in BEAM Plus projects
B2 AR GRIRFTIAR

Adoption of Sustainable Deposits to facilitate
banking system’s support to United Nations’
Sustainable Development Goals (SDG)

R RETRAMEERITRRE S B
B3R B 1R (SDG) By ST
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Policy or Legal

Subject Areas Aspects Compliance  Highlights
Zips fEm BERSER BE
Social — Employment and Employment v Provision of a fair and sound work
Labour Practices EE environment, as well as a family-friendly
HE — EBREREIER employment policy
REATRERE2HTERRAREREREN
EIEBCR
Health and Safety v Implementation of ISO 45001 Occupational
REREE Health and Safety Management Systems

EHEISO 45001 Bt ERER R L2 ERER

Safety and Health Policy Statement with a
guaranteed safety budget of not less than
0.25% of the contract sum for each project
a2 RIBEERER  WREFLZ2TEETER
FEEER A4 TFEN0.25%

Development and Training v Establishment of a comprehensive staff
HREMIE development programme
FZEEHE TERE

Provision of training and examination
allowance, as well as examination leave

R R E SR ARE AR

Labour Standards v Compliance with the Employment Ordinance
&5 TR (Cap. 57) of Hong Kong

B BEDISE 57 = (EIB IR

SToRFR|IFEERREEARAT 59
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Policy or Legal

Subject Areas Aspects Compliance  Highlights
Zips fEm BESHER BE
Social — Operating Practices Supply Chain Management v Performance and compliance assessment of
e — LEREN HpEEEE suppliers and sub-contractors
HrEE Ly BRERER ARG
Requirements on suppliers to support
environmental-benign initiatives
BRHER X RIFRRTENHAE
Product Responsibility v Implementation of ISO 9001 Quiality
EmAMF Management Systems
FHEISO 9001 E B EIREE K
Establishment of procedures to respect
intellectual property rights and privacy
R G EHMBEENELNIEF
Adoption of Building Information Modelling
(BIM) technology
RS BEE (BIM) B 1ir
Anti-corruption v Establishment of Code of Business Conduct
k&S lhEEES Sl
Operation of anonymous whistle-blowing
channels
KEERRERE
Provision of anti-corruption training
REREE
Social — Community Community Investment v Participation in volunteer services and
HEg — HEEE collaboration with not-for-profit Organisations
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CHAPTER 5 ENVIRONMENT

5.1 Emission Control and Waste Management

SFK operates mainly in the construction industry where
environmental impacts always receive a lot of attention. On this
ground, integrating environmental considerations into our
operations is of paramount importance. Remaining steadfast to
cope with all the challenges in protecting the environment, the
Group is committed to the following guiding principles to mitigate
environmental impacts arising from emission of air pollutants &
greenhouse gases, noise emanation, wastewater discharge into
water bodies and land, and disposal of non-hazardous and
hazardous waste:

5.1.1 Environmental Policy

SFK includes the five guiding principles below in its
Environmental Policy:

(1) Foresighted Management and Resources Planning

° Ensure that environmental protection is given the
highest practicable priority in all aspects of the
works when discharging contractual obligations.

o Provide sufficient resources for the implementation
of pollution abatement, waste management and
ecological mitigation.

(2)  Rigorous Regulatory Compliance

° Comply with relevant environmental legislation
and contractual environmental requirements.

° Obtain and renew the necessary environment-
related licences, permits and registrations for our
works and services.

(3)  Proactive Communication and Education

° Communicate the environmental policy to all
levels of persons involved in the works including
our employees and subcontractors.

o Educate and train all persons involved in the
works to meet the legal, contractual and other
environmental requirements.
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(4)  Diligent Enforcement

° Promote and implement environmental
management including waste management and
greenhouse gas emission control to mitigate
environmental impacts.

o Prevent environmental pollution, reduce
environmental nuisances and minimise waste
especially construction and demolition waste.

(5)  Continuous Monitoring and Improvement

° Review the environmental policy and
environmental objectives periodically for
continuous improvement in response to changes
in the management procedures, nature of the
works and environmental legislation.

5.1.2 Relevant Environmental Legislation

SFK strictly observes relevant environmental legislation to
ensure the environmental impacts arising from its operations
were managed and mitigated in a responsible manner. The
relevant legislation mainly includes:

° Air Pollution Control Ordinance (Cap. 311);

o Noise Control Ordinance (Cap. 400);

° Water Pollution Control Ordinance (Cap. 358);

° Waste Disposal Ordinance (Cap. 354);

° Dumping at Sea Ordinance (Cap. 466);

° Environmental Impact Assessment Ordinance (Cap.
499).

In the reporting period, the Group complied with the relevant
laws and regulations governing emission of air pollutants &
greenhouse gases, noise emanation, wastewater discharge
into water bodies and land, and disposal of non-hazardous
and hazardous waste in all material aspects.

SFK Construction Holdings Limited | Annual Report 2025

5.1.2

4 BHEHiT
o RENEBRRE
BEMERMEERE
) LA R IRIB 2

E(B¥HE
HE i

@

kﬂ\% \—H

o

o BHLERERR  BARRE
BRRERIEY  BHE
EENEIRED

() FEERRIE

. REEERERF ITREEER
RBEPINE(C - € Hies
BREBREMRRER  UE
BB o

HEARR A
¥TiEE BUR E ST R DA R IARE R

MM B BT EE MEBEEFHIRE
MEE FREETIZRERE:

o (Z=RSREHERD (F311F)
o (REEWIEG) (400F) ¢

o OKBREBGH) (F368F) :

o  (EMEERM) (F364%)

o (B LHEEMEHEDD (£ 466F)

CREFEFEERD) (£499F) -



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

5.1.3 Air Pollutant Emission

The emission of nitrogen oxides (NO,), sulphur oxides (SO,)
and particulate matters in 2025 significantly decreased
compared with the average of the previous six years (i.e.
2019, 2020, 2021, 2022, 2023 & 2024) because SFK
reduced the use of private cars and no longer used medium
goods vehicles and heavy goods vehicles in 2025 on the
completed site (Table 5.1). The intensities of NO,, SO, and
particulate matters in 2025 decreased by 57.5%, 58.3% and
53.2% respectively compared with the average intensity of
the previous six years.

Table 5.1 Annual Emission Data from Vehicles

12 s

5.1.3

o) /\—/-\- \A\
{i NE #& =
ZERITRIMBER
HAIREEIZE—NE ZT_FTF
B ZTF ZT=FM
TECNF)NTFHBMEL T -RF
E"]%Lﬂﬁﬂ(NO) %ﬂi )lL(SO)&*J%E’JHE
BRI - AR EEE_S-H%H

AMERFLRE AR — g5 T AT B {E A
FAIEEMEAEE (K1) o EATNF

WFEBERL T RFHNERLEAT
B SemmENNFEED RIS
57.5% ~ 58.3% f153.2% °
REAEHNWESFHERBE

Intensity change % 2025 Average of previous 6 years
Pollutants SR BEZ% b e 3 AINETHE
+Increase 111 Annual Intensity Annual Intensity
- Decrease i % amount (g)  (g/million HK$) amount(g)  (g/million HKS)
BE BE
2FYE(R) (R/E8%R) 2F82(R) (R/88%TL)
Nitrogen oxides (NO,) S{LANO) -57.5 209,247 59.41 469,088 139.74
Sulphur oxides (SO)) G1eR(S0) -58.3 1,273 0.36 2,892 0.87
Particulate matters i+ -53.2 18,347 5.21 37,130 1113
Notes: B
(1) The calculations were based on the Reporting Guidance on 1) FEDNEREBR G REEFMERAR(FS

Environmental KPIs issued by the Hong Kong Exchanges and Clearing

Limited (HKEX).

2 Intensity = Annual amount (g)/Project turnover payment (million HKS).

Q) Intensity change % =

Intensity of year 2025 —
Average intensity of previous 6 years

x 100%
Average intensity of previous 6 years

T HFR |

RSP BMANCRE BB BURIRMERS]) -

#HE(R)/THEEEANK(EE

©
o¥ EK}

HE=FE
BT °

—E-hFEMNEE -
RIS FIEE
BINFRFIEE

@  EEE%= x100%
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5.1.4 Emission Reduction Targets and Mitigation Measures

A 6% reduction in intensity in the reporting year compared
with the average density of the previous six years was set as
the emission reduction targets for nitrogen oxides (NO,),
sulphur oxides (SO,) and particulate matters. The NO,, SO
and particulate matters achieved the reduction targets in
2025 because the intensities decreased by 57.5%, 58.3%
and 53.2% respectively (Table 5.1). The air quality parameter,
the dust level (1-hour TSP), was also monitored under the
Environmental Monitoring & Audit Programme to ensure it did
not exceed the action and limit levels. SFK implemented the
following mitigation measures to achieve the targets for
reduction of air pollutant emission:

(1)  Keep dusty areas wet by water spraying or cover them
with tarpaulin sheets, e.g. exposed areas and haul

roads;

(2) Keep dusty stockpiled material wet by water spraying
or cover it with tarpaulin sheets or similar fabric;

(8)  Properly wash vehicles manually or with a vehicle
washing facility before leaving the site;

(4)  Keep the public road/area around the site entrance free
of earth, mud, debris and dusty material;

(5)  Limit vehicle speed to 8 km/h or below on site;

(6) Spray water while loading and unloading dusty material;

(7)  Provide dust enclosures/dust screens for or water the
area where the dust-generating activities take place,
e.g. demolition, grouting, breaking, drilling, cutting and
polishing;

(8) Cover the dusty load on the vehicle with mechanical
covers or tarpaulin sheets;
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(99 Cover entirely every stock of more than 20 bags of
cement or dry pulverized fuel ash by impervious
sheeting or place them in an area sheltered on the top
and the three sides;

(10) Prohibit using a compressed air jet for clearing dust
from any object;

(11) Use non-road mobile machinery with an approval label/
exemption label;

(12) Power off the idling vehicle/powered mechanical
equipment (PME);

(13) Maintain PME in good condition to prevent dark smoke
emission;

(14) Use manual or solar equipment to reduce emissions
from vehicles and PME;

(15) Use ultra-low-sulphur diesel or B5 diesel as a fuel of
PME to reduce SO, emission;

(16) Use FSC-certified timber for temporary works to reduce
CO, emission;

(17) Use metal as an alternative to hardwood for site
hoardings, formworks and scaffoldings to reduce CO,
emission.

The Group implemented various best practices in the
construction industry to minimise air pollutant emission at
source. These practices included utilising ultra-low-sulphur
diesel in our non-road mobile machinery and other powered
mechanical equipment and ensuring all non-road mobile
machinery possessed approval labels or exemption labels. To
further sustainable development, B5 diesel was also utilised
in applicable cases. Furthermore, regular laboratory tests
were also conducted to ensure the fuel used complied with
the contractual requirements. These measures led to lower
emission of air pollutants and greenhouse gases.

Good day-to-day operation practices were also implemented
by our site staff, such as minimising fugitive dust emission by
covering exposed works areas with tarpaulin sheets,
suppressing fugitive dust emitted by moving vehicles and
machinery with a sensor-equipped water sprinkler system on
the construction sites. These measures minimised fugitive
dust on construction sites and in their vicinity.
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5.1.5 Waste Management

Air pollutant emission is only one of the significant
environmental aspects. Responsible waste management is
another significant environmental aspect. The Group used the
waste quantities in recent years as a baseline so that the
quantity of waste generated might be reduced progressively.
Many good practices were put in place to responsibly
manage the generation and disposal of waste. With a goal to
keep the waste to the lowest feasible level, the Group had
clear directives in the Project Environmental Policy to minimize
construction and demolition waste. To exemplify,
environmentally-friendly construction methods were adopted
by project teams to carefully select construction materials.
The construction sites also adopted reusable and modular
site offices and fences that could be used on different
construction sites. These measures led to the disposal of less
waste, and reuse & recycling of more construction &
demolition material.

The intensity of non-hazardous waste in 2025 decreased by
77.9% compared with the average intensity of the previous
six years because less inert waste and non-inert waste were
produced on the sites of SFK in 2025 (Table 5.2). The
intensity of hazardous waste in 2025 decreased by 70.5%
compared with the average intensity of the previous six years
because less spent lubrication oil (waste engine oil) and spent
batteries were generated in 2025.
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Table 5.2 Total Waste Produced

RE2BYHRELE

Intensity change % 2025 Average of previous 6 years
Waste Category BEYER BREZ% —E-RE RINEF9E
Annual Intensity Annual Intensity
+ Increase 311 amount (tonne/ amount (tonne/
- Decrease i % (tonnes)  million HK$) (tonnes) million HK$)
2FYE BE 2FHE BE
(W) (¥,/E8ET) (W) (W/B&%r)
Non-hazardous waste EEREY -77.9 64,042.59 18.1842 262,987.81 82.4278
Hazardous waste BEREY) -70.5 0.84 0.00024 2.99 0.00081
Notes: Bt
1) Intensity = Annual amount (tonne)/Project turnover payment (million ™) HE=FEHE W) THELEENR(EE
HKS). HIT) °
Intensity of year 2025 — —ToRENRE -
) Average intensity of previous 6 years X RIANERNFHRE
2 Intensity change % = x 100% ) BE# % = —————— x100%
Average intensity of previous 6 years RINEMFHHE
5.1.6 Waste Reduction Targets and Mitigation Measures 5.1.6 HEE B ERERIEHE

A 6% reduction in intensity in the reporting year compared
with the average density of the previous six years was set as
the waste reduction targets for the non-hazardous waste &
hazardous waste. The non-hazardous waste and hazardous
waste achieved the reduction targets in 2025 because the
intensities decreased by 77.9% and 70.5% respectively.

The Group strived to explore opportunities to enable
inevitable waste to be subsequently utilised as a resource.
Recyclable waste was carefully segregated from general
waste, for example, scrap metal and waste paper were
collected both in the head office and on construction sites for
recycling. The non-recyclable waste was then handled and
disposed of in a responsible and lawful manner. Special care
was taken when handling chemical waste and other
hazardous wastes. These wastes were properly stored in
designated areas to minimise chances of spillage, and were
collected by licensed chemical waste collectors for disposal
and treatment in the licensed treatment facilities.
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SFK implemented the following waste reduction measures to
handle the non-hazardous and hazardous waste as well as to
achieve the waste reduction targets of non-hazardous and
hazardous waste:

Non-hazardous Waste

1)

Segregate different categories of construction &
demolition wastes on site and store them in different
containers;

Reuse excavated soil for backfilling on site and off site;

Transform excavated rock into aggregates and reuse

them on site;

Reuse and recycle construction & demolition wastes
where possible;

Deliver waste paper and metal waste to recycling
companies;

Replace timber with metal for site hoardings, formworks
and scaffoldings;

Use standard formwork or pre-fabrication as far as
practicable in order to minimize waste;

Hazardous Waste

(S)

©

(10)

Reuse decontaminated soil for backfiling on site and off
site;

Properly store chemicals and chemical waste in a
designated container/bunded storage area to minimise
generation of hazardous waste on site;

Place the generator or other oily powered mechanical
equipment in a drip tray to reduce soil contamination on
site;

Use solar-powered products (e.g. solar lights) to reduce
spent batteries;

Employ a licensed chemical waste collector to collect
and dispose of chemical waste.
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5.2 Effective Use of Resources 52 ERER
In the long run, decoupling business development from resource REME @ BEBEREZREBHRAE DA
depletion is crucial for the lasting good of humanity. SFK’s resource BB ANGZEHEEE - IREBENBERELE
conservation strategy encompasses every aspect of resource BEORERER K EREMEIS T EHEREFRE -
consumption, including energy, water and raw materials. The AEETERBEEERBANEFREEER S
Group operates under an environmental management system and i ZE R DR AISO 14001 F11SO 50001
an energy management system that are certified in compliance with REIRLE o
the ISO 14001 and ISO 50001 standards respectively.
5.2.1 Effective Use of Energy 521 EH#ER
The intensity of electricity consumption in 2025 decreased by HAEINFENTEREMRL T -hF
24.4% compared with the average intensity of the previous MREERER244% BAE-ZE-H
six years because less electricity was consumed to carry out FHERDENETERETIE(ERS3)
construction works in 2025 (Table 5.3). The intensity of liquid BRI ANFENTFEREMRL  —T-hF
fuel consumption in 2025 decreased by 6.4% compared with KRR EEREZE R 6.4% AR
the average intensity of the previous six years because SFK ToRFHRBTARDEEREETT
made less use of powered mechanical equipment for carrying FREETAE - MK ENRR B ERESSBANTH o
out construction works in 2025 and the powered mechanical
equipment consumed diesel and petrol.
Table 5.3 Energy Consumption in Different Categories F5.3 T REIEHIRERE#E
Intensity change % 2025 Average of previous 6 years
Energy Category 8RR BEZ% “ECRE BIAEFHE
Annual Intensity Annual Intensity
+ Increase 11 amount (1000 kWh/ amount (1000 kWh/
- Decrease i 4 (1000 kWh) million HK$) (1000 kWh) million HK$)
REHE C13:1-74 25HE CkRE/
(KER) BEET) (KEE) BEBT)
Electricity EW)| 244 2,238.43 0.64 2,812.97 0.84
Liquid fuel R (2
(e.g. petrol and diesel) B REH) -6.4 26,070.82 7.40 27,380.69 7.91
Total @it -8.2 28,309.25 8.04 30,194.21 8.75
Notes: Lik=3
(1) Intensity = Annual amount (1000 kWh)/Project turnover payment (million 1) BRE=FEHECKRE) THEBEEHEMNK
HKS). (BEBT) °
Intensity of year 2025 — —E-RENTE -

) Average intensity of previous 6 years
2 Intensity change % = x 100%

Average intensity of previous 6 years

) MAFNTHEY
@  BEZ{%= ——————— x100%

RIANFRFERE
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5.2.2 Energy Efficiency Targets and Energy Conservation

Measures

A 6% reduction in intensity in the reporting year compared
with the average density of the previous six years was set as
the energy efficiency targets for electricity consumption and
liquid fuel consumption. The electricity consumption and
liquid fuel consumption achieved the energy efficiency targets
in 2025 because the intensities decreased by 24.4% and
6.4% respectively.

SFK used the energy consumption in recent years as the
energy efficiency baseline with a view to limiting the future
energy consumption to that baseline. SFK encouraged
construction sites to utilise renewable energy equipment, for
example, solar water heaters, solar fans and solar barricade
warning lights. To reduce the consumption of electricity, SFK
also installed temporary lightings coupled with timers or
motion sensors on the sites of building projects. On the
construction sites, the Group also had directives in place to
prioritise the use of electrical appliances with Grade 1 energy
efficiency labels with an aim to maximise energy efficiency. In
the head office, SFK also encouraged energy conservation
practices in accordance with the Group’s energy guidelines
and the practices recommended by the Energy Efficiency
Office of the Electrical and Mechanical Services Department.

5.2.3 Effective Use of Water

The intensity of water consumption in 2025 decreased by
41.6% compared with the average intensity of the previous
six years because in 2025 SFK carried out less construction
works which needed much water and re-used the treated
wastewater for dust suppression (Table 5.4).
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Table 5.4 Total Water Consumption RE54BFAKE
Intensity change % 2025 Average of previous 6 years
Parameter 2% BEZ% —ECRE BIAETHEH
Intensity Intensity
+ Increase 311 Annual (m*/million Annual (m3/million
- Decrease @4  Amount (m?) HKS$) amount (m?) HK$)
2EYE (XFK/ 2FHE (LHK/
(XFK) BE#ET) (LK) BEAT)
Water consumption AkE -41.6 96,451 27.39 163,539 46.87
Notes: Bfer -
(1) Intensity = Annual amount (m3)/Project turnover payment (million HKS).

Intensity of year 2025 —

Average intensity of previous 6 years

2 Intensity change % = x 100%

Average intensity of previous 6 years

5.2.4 Water Efficiency Targets and Water Conservation

Measures

A 6% reduction in intensity in the reporting year compared
with the average density of the previous six years was set as
the water efficiency target. The water consumption achieved
the water efficiency target in 2025 because the intensity
decreased by 41.6%.

Besides energy conservation, in response to the concerns of
the availability of freshwater influenced by climate change,
SFK also focused on reducing its water footprint. SFK used
the water consumption in recent years as the water efficiency
baseline with a view to limiting the future water consumption
to that baseline. For example, efficient sprinkler nozzles were
utilised in the sprinkler system to minimise water consumption
while suppressing fugitive dust emission. The Group also
encouraged recollection, reuse and recycling of greywater on
construction sites to minimise freshwater consumption. For
instance, muddy water generated from bored piling works
and vehicle washing activities was reused to wet dusty
exposed site areas after being treated through sedimentation
and flocculation in the wastewater treatment system.

EE’%I% YHK)RBEEENK

“ECRFEMNEE -
) BIAFR T B

@  mEZE%= ———————— x100%
AN TR

5.2.4 RKMEBREREKER

BEFENBERAMANFEFHEERLD
6% WHIEAAKIERIZ - FZF=H
FoRKEIRKIEREE BARE
B 41.6% °

BREFAIBEIRIN - RIEH AR B L EAK
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5 o $ iR R AL F K E1E R AR
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A sustainable future could not be attained on our own. We
also strived to influence our stakeholders to engage in
resource conservation practices. When commissioned to
conduct plumbing works, we recommended our clients install
water-efficient facilities and appliances registered under the
Water Efficiency Labelling Scheme (WELS). Such water-
efficient practices were also in line with the requirements
stipulated in Building Environmental Assessment Method
(BEAM) Plus certification. These measures led to a reduction
in water consumption in both the construction phase and the
operation phase, and the Group faced no difficulty in sourcing
water that was fit for the construction process.

5.3 The Environment and Natural Resources

72

In a world that increasingly emphasises ESG issues, it is our moral
obligation to see beyond the economic aspect and take a
preventive approach to mitigate adverse impacts on the natural
environment. SFK’s environmental management system and energy
management system were reviewed and audited by an external
third party to ensure that our management systems complied with
the requirements of international standards and addressed material
concerns in our operations that impacted the environment and
natural resources.

Our Project Environmental Policy encompasses considerations in
pollution abatement, waste management, resource conservation
and ecological mitigation. Each project site complied with the
requirements stipulated in environment-related permits/licences
and manuals, and followed the established environmental
management plan. Procedures were stipulated to guide project
staff and subcontractors in implementing environmental
management measures. Additionally, the Group’s Energy Policy
and Purchase Policy demonstrate the Group’ s commitment to
energy conservation and the support to the implementation of
energy-efficient technologies. The Group also actively contributed
to the sustainable development of Hong Kong’s building
environment by applying local and international standards to
construction sites.
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CHAPTER 6 CLIMATE CHANGE
6.1 Governance 6.1

MEACRUMABEFE - RE - HERERT
T NERERE H e RERBKBAKN=E
RIEAERRE - REBERIREARE EFF
ERMImEmMTINERSs - EFEEE
BEEEASERE HERERBEIER
Rl EENEG BRI WL EHR

SFK has established a three-tier climate governance structure,
which comprises of the Board of Directors, ESG Working Group
and ESG Liaison. To reinforce the climate governance structure,
the Board has adopted a “Top-down” management approach. The
Board has overall responsibility for supervision and decision-making

for the implementation, monitoring and effectiveness of the ESG-
related work and risk management of the Group. At present, we
shall not integrate climate-related considerations into our

remuneration policy.

Table 6.1 Three-tier Climate Governance Structure

— = —

=

B BAT
BUR e

BT &8RRI E EMAFB

®6.1 ZERREBRE

Board of e assigning an Executive Director to lead the ESG 3 BR—ARTESEER
@ Directors Working Group % -HeRkERIEIE
e *  overall responsibility for supervision and decision- g PHEEEERRE
% making for reviewing the implementation and % FRIASERFIEERT
b monitoring the effectiveness of climate-related = ENERERREREK
= works and climate-related risks and opportunities of RUA R RIR AR B Jo
the Group annually B
ESG Working |*  supporting by ESG Liaisons, each led by a member RE AR BRI - 2 REREH
Group of the ESG Working Group. RER BYR SBEEH—N
TiEA BE - HEREATEN
5 R EEE
& s overseeing and reviewing the climate-related works i EE kRS ERENT
g and climate-related risks and opportunities of the BLERRIFIBBRR R
o Group B
3 o reviewing the progress of key performance R BRENEEREE
indicators and targets and reporting to the Board FER  URESQER
*  making recommendations and appropriate BERESSRILES
strategies to the Board annually fEHEE R
ESG Lialson |  reporting to the ESG Working Group for issues R HE e ER R MRERR
o identified in our operations RER BgRERTENM
3 g8 B
S o coordinating sustainability practices with the ESG " HIRE e RERLE
5 Working Group ) MEBATSERENIE
- o collecting the ESG related data and providing BoE
updated information to the ESG Working Group WERE g RERE
BEBETRRE  HER
BT MARMZNE
B
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6.2 Climate-related Risks and Opportunities

74

6.2.1 Climate-related Risks

Climate-related risks refer to the potential negative impacts of
climate change on SFK, including climate-related physical
risks and climate-related transition risks. Climate-related
physical risks result from event-driven climate change (acute
physical risk) or from longer-term shifts in climatic patterns
(chronic physical risk). Acute physical risks arise from
weather-related events whereas chronic physical risks arise
from longer-term shifts in climatic patterns. Climate-related
transition risks arise from SFK’s efforts to transition to a
lower-carbon economy.

The following are the climate-related risks which had impacts
on SFK’s execution of works:
(1) Physical risks

° Acute physical risks: strong typhoon, black
rainstorm, cold wave and extremely high
temperature (heat wave).

o Chronic physical risks: rising mean temperature
and rising sea level.

(2)  Transition risks

o Policy and legal risks: energy use, climate change
law and policy, carbon trading, information
disclosure.

° Technological risks: low-carbon technological
transformation.

° Market risks: change in client’s demands.

° Reputational risks: stakeholder’s concerns.

6.2.2 Climate-related Opportunities

Climate-related opportunities refer to the potential positive
impacts of climate change on SFK’s execution of works.
Efforts to mitigate and adapt to climate change can produce
climate-related opportunities for SFK.

The following are the climate-related opportunities which
benefited SFK:

(1)  Energy efficiency improvement and solar energy
utilization, lowering operational costs.

(2)  Water & electricity conservation, decreasing operational
and compliance costs.
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Waste reuse & recycling, decreasing operational and
compliance costs.

Low-carbon construction methods and construction
materials, e.g. BEAM Plus, meeting evolving consumer
demands; attracting more clients, developers and property
buyers; improving contractor’s performance; and enhancing
corporate reputation to gain higher competitiveness.

Climate Resilience

To combat climate change effectively, SFK needs to implement a
comprehensive strategy on decarbonisation, climate change
adaptation and climate resilience to protect the life, health and
property of the people working on site from extreme weather.

Construction sites are susceptible to weather-related threats such
as tropical cyclones, rainstorms and storm surges. SFK strengthens
coastal protection on waterfront sites, enhances flood resilience on
low-lying sites, and stabilise slopes on slope sites, etc., with a view
to preparing for more frequent extreme weather events in the
future.

Climate change brings more hot days, stronger typhoons and more
serious floods which affect the works and operations of SFK,
clients, and subcontractors, e.g. heatstroke and fewer workdays.
SFK provides more fans and resting kiosks on site to reduce
heatstroke, strengthens scaffoldings to avoid collapse, improves
site drainage systems to prevent flooding.

Strategy and Decision-making

The environmental management plan (EMP) and the safety plan
(SP) included mitigation measures for adverse impacts arising from
climate-related risks, e.g. excessively high air temperatures/
heatwaves resulting in heatstroke and drought, black rainstorm
bringing floods & stagnant muddy water to the site, strong/super
typhoons causing scaffoldings and trees to collapse, and rise in
mean sea levels submerging pier sites, SFK implemented the EMP
and SP, and periodically reviewed them to mitigate the adverse
impact of climate change on operation practices.

SFK implemented the recommended mitigation measures to
achieve the targets for reduction of greenhouse gas emission:

(1)

Minimize the consumption of electricity & fossil fuel;

(2) Maximize the use of sunlight, wind energy and other

renewable energy;
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Adopt energy-efficient technologies;

Utilize energy-efficient construction plant, vehicles, building
equipment, appliances and tools, e.g. replace fluorescent
tubes with LED lights;

Use manual or solar equipment to reduce emissions from
vehicles and powered mechanical equipment;

Use low-carbon construction methods and construction
materials, e.g. recycle timber, metal and aggregates from
construction wastes, and replace tropical hardwood with
metal for site hoardings, formworks & scaffoldings;

Use solar products, e.g. use solar cells, solar fans, solar
water heaters, solar lights, and solar barricade warning lights;

Adopt energy conservation practices to reduce energy
consumption in the site office and works areas by switching
off the air-conditioners, plant, vehicles, lights, computers,
printers and photocopiers that are idling or not in use, e.g.
when leaving the site office;

Power off the idling vehicle/powered mechanical equipment;

Maintain powered mechanical equipment in good condition
to prevent dark smoke emission;

Set air-conditioned room temperature between 24°C and
26°C in summer;

Use FSC-certified timber for temporary works to reduce CO,
emission;

Use metal as an alternative to hardwood for site hoardings,
formworks and scaffoldings to reduce CO, emission;

Increase vegetation areas on site, e.g. increase hydroseeding
areas and plant more trees;

Develop innovations for sustainable buildings together with
clients and subcontractors, e.g. meet the performance criteria
of BEAM Plus for a wide range of sustainability issues.
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6.5 ERER
6.5.1 BAREES X

6.5 Risk Management
6.5.1 Risk Management Method

With reference to the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD), SFK managed
the climate-related risks to its businesses in a systematic and
proactive approach and mitigated the impacts of climate
change.

Upon commencement of each works project, SFK prepared
an environmental management plan (EMP) and a safety plan
(SP) to include climate-related risks and to recommend
mitigation measures for adverse impacts arising from the
climate-related risks, e.g. excessively high air temperatures/
heatwaves, black rainstorm, strong/super typhoons, and rise
in mean sea levels. SFK managed the risks related to physical
climate events through training, regular health examination,
distribution of heat stroke related materials and emergency
drills, etc. SFK strived to have a deeper understanding of the
climate change impacts, integrate them into the overall risk
identification, assessment and management, and disclose
more information about them in the future ESG Reports.

SFK implemented the EMP and SP to mitigate the adverse
impact of climate-related risks on operation practices, and
periodically reviewed them in response to changes in climate,
relevant environmental legislation, management procedures,
works nature and business development.
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6.5.2 Identification and Assessment of Climate-related Risks

In the year 2025, SFK considered the potential negative
impacts of climate change on the execution of works,
operation & development of business, key stakeholders,
physical facilities, and macro economy environment. SFK
identified and assessed the climate-related risks based on the
climate-related guidance documents from the Hong Kong
Exchanges & Clearing Limited, investigation into SFK
construction sites and SFK business characteristics. SFK
assessed the potential short-term, medium-term, or long-
term impacts of climate-related risks on SFK’s execution of

RZEZRF -  HREZETREZ L
HITRRHET EFLEREE 24
HE - BEREURFZBCERENS
TEBEZE - TREBRBEEAERS
HATAR QBB RIRAEREE SIS -
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SR - BRI ETHE T RURABRAER
B E T RIRAE R R Eﬁ@%l
BETHETEH  PHRHATE
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works. Table 6.2 below evaluates the risk levels of the 1 R b Y @ B
climate-related risks which were identified for the year 2025:

Table 6.2 Risk Levels of Climate-related Risks K2R IFEARBNRARER

Types of Risk Risks Impacts on SFK’s Works Risk levels
[\ B 2 N HHEEIENTE R B AR
Physical Risks Acute risks Strong typhoon Tree and scaffolding collapse, works  High
Y2 3 fex 2R suspension
0 18 2 BIARFMMEES  TREZ =
Black rainstorm Floods and accumulation of stagnant ~ High
muddy water on site
EEEN T iEK R EE R =
Cold wave Lower work efficiency Low
B= PR TR (i
Extremely high Heatstroke, fewer workdays, more Moderate
temperature (heat difficulty in tree conservation on site
wave)
1B= R (VR ) RZE - TERBURY - THiiAREE
B2 I8N
Chronic risks Rising mean Heatstroke, fewer workdays, more Low
12 14 B temperature difficulty in tree conservation on site
I EIR T FE - TERBRD - Tl REE K
BEEIE M
Rising sea level Pier sites under water Moderate
8TE ISEE THb 882 Gy
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Types of Risk Risks Impacts on SFK’s Works Risk levels
B 3 2 B HEREBEIRNE R B E AR
Transition risks Policy and Legal Energy use Higher price for renewable/clean High
7 3 b Risks energy
WRIOERRER  gEREA A BEERERER R =
Climate change More stringent mitigation measures for High
law and policy climate change
RIRE(ER SRR B C ERERE INERAR ) =
KR iR
Carbon trading Increased operating costs Low
] EIERCANIE N 15
Information More human & financial resources for  Moderate
disclosure information collection and analysis
ERRE BAEZ ANEFBEEIR a3
RE RIS BOHT
Technological risks Low-carbon Increased operating costs for low- Moderate
technological carbon construction methods and
transformation construction materials
BB EBR R A R BRI T 708 MR S K a3
BHEER AN
Market risks Change in client’s More stringent mitigation measures Moderate
demands and increased operating costs for
climate change
M5 AR BEPEFRE BRI P SRl 228 (b T B e 5B R AR Y a3
AT AR TE I SR I IE RN
Reputational risks  Stakeholder’s More work against climate change Low
concerns
BEER FOENET MR EEERIEEL (i3
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SFK operated primarily in Hong Kong. Among all the
phenomena of climate change affecting Hong Kong,
rainstorms, floods, heatwaves, high temperature and severe
typhoons had adversely affected SFK’s operational practices.

(1) Rainstorms

Frequent and severe rainstorms, such as the black
rainstorm signal, had adverse impacts on the execution
of works and extended the construction duration.

(2)  Floods

Rainstorms and rising sea levels flooded the sites in
low-lying areas and affected the execution of works.

(3)  Heatwaves

Heatwaves made site workers more liable to suffer from
heat strokes. Site workers made more use of electric
fans and air conditioners and so consumed more
electricity.

(4)  Rise in Mean Sea Levels

Global warming heightened the mean sea levels. The
global mean sea level is expected to continue to rise at
current or accelerated rates. The execution of marine
works on pier construction sites were affected as most
of the port works were required to be carried out during
the low tide period.

(5)  Severe Typhoons

The frequency and intensity of severe typhoons are
expected to change as a result of climate change and
extreme wind speeds are expected to increase.

In response to these changes, SFK continued to refine the
operational practices in hot weather, such as providing
resting kiosks, mobile cooling fans and other facilities for
workers. At the same time, training was also provided for
workers to promote their awareness of heat stroke
prevention. Moreover, in order to brace for more frequent
extreme weather events, we continued to strengthen our
emergency preparedness and various good practices to
sufficiently secure materials and temporary structures to
prevent losses and incidents.
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6.5.3 Identification and Assessment of Climate-related

Opportunities

In the year 2025, SFK considered the potential positive
impacts of climate change on the execution of works,
operation & development of business, key stakeholders,
physical facilities, and macro economy environment. SFK
identified and assessed the climate-related opportunities
based on the climate-related guidance documents from the
Hong Kong Exchanges & Clearing Limited, investigation into
SFK construction sites and SFK business characteristics.
SFK assessed the potential short-term, medium-term, or
long-term positive impacts of climate-related opportunities on
SFK’s execution of works and operation of business.

SFK actively took the opportunities to enhance its
competitiveness in construction industry and thereby lowered
operational and compliance costs by innovating green
technologies, reducing greenhouse gas emissions from
operations, strengthening waste reuse & recycling, exploring
low-carbon construction methods & materials, and improving
energy efficiency.

6.5.4 Adaptation to Climate Change

SFK improved monitoring and early warning of climate
change at its sites and operation places, identified the
vulnerability of site facilities to climate change, and improved
its adaptability and resilience to climate change:

(1)  Collect and monitor meteorological and climate change
information to prepare for extreme weather in advance.

Regularly inspect the drainage system, electrical
instruments, scaffoldings, temporary works and other
facilities on site, and reinforce outdoor site facilities.

Establish a climate change emergency response team
as recommended in the environmental management
plan and safety plan to assist the site in implementing
emergency plans in a timely and orderly manner under
extreme weather conditions to minimise the damage of
extreme weather to the site of SFK.
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6.6 Greenhouse Gas Emissions 6.6 BERBHM
The intensity of scope 1 direct emission in 2025 decreased by 6.4% HEAFHZE-NF ZTZTF - =%
compared with the average of the previous six years (i.e. 2019, T B _F T =FNM=ET=
2020, 2021, 2022, 2023 & 2024) because SFK made less use of FINFHIREMRL - AFREE ETX
powered mechanical equipment for carrying out construction works P EER A 6.4% - A RFRAEEARD#
(Table 6.3). The powered mechanical equipment consumed liquid BRBETRETIZ(KR6.3) - WERBHERE
fuel (e.g. diesel & petrol) and emitted CO, as scope 1 direct TR BB IR (7] a0 4250 )i ) S BER — A b AR 1E
emission. The intensity of scope 2 energy indirect emission in 2025 BEENEEYR - BRINENTEHEREMRL -
decreased by 35.4% compared with the average intensity of the ZE_RFEE2REE RN EE R
previous six years mainly because less electricity was used to carry 35.4%  EBHAR_Z_AFFERRLENE
out construction works in 2025. TRRETIR -
Table 6.3 Total Greenhouse Gas Emission REIAERBHMEE
Intensity change % 2025 Average of previous 6 years
Emission scope HHEE BEZ% “Z-EF BIAEFHE
Annual Intensity Annual Intensity
+Increase amount (tCO,-eq/ amount (tCO2-eq/
- Decrease (tCO,-eq)  million HK$) (tCO,-eq) million HK$)
BE BE
2588  (H-Ethk 2FHgE (WM&
#gm  (E=E kR EE (WA =& ALhx 28
s EE BEET) 2E) BEATL)
Scope 1 direct emission HE 1 ERHN -6.4 6,971 1.98 7,314 2.11
Scope 2 energy indirect FiE 2 g R FEHER
emission -36.4 859 0.24 1,273 0.38
Total i -10.8 7,831 222 8,587 2.49
Notes: P5E
(1) The calculations were based on the Reporting Guidance on Environmental KPIs 1) HENEREBR G REERMBR AT (FBX ST
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issued by the Hong Kong Exchanges and Clearing Limited (HKEX), 2006 IPCC
Guidelines for National Greenhouse Gas Inventories, IPCC Fifth Assessment
Report, latest grid emission factors published by utilities companies.

) tCO,-eq denotes unit tonne for comparing the radiative forcing of a greenhouse
gas to CO,.
) Intensity = Annual amount (tCO,-eq)/Project turnover payment (million HK$).

Intensity of year 2025 — Average intensity of previous 6 year
(4) Intensity change % = X 100%
Average intensity of previous 6 years
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Climate-related Targets

A 6% reduction in intensity in the reporting year compared with the
average density of the previous six years was set as the emission
reduction targets for greenhouse gases. The scope 1 direct
emission and scope 2 energy indirect emission achieved the
reduction targets in 2025 because the intensities decreased by
6.4% and 35.4% respectively (Table 6.3). At the Group level, SFK
took the greenhouse gas emission level in recent years as an
emission baseline so that the emission level may be reduced
gradually in the long run. SFK implemented the recommended
mitigation measures to achieve the targets for reduction of
greenhouse gas emission (section 6.4).

SFK tried its best to reduce emission of CO, and other greenhouse
gases during the construction, operation and maintenance. SFK
consumed a large amount of natural resources for operations, and
so strived to reduce carbon emission and increase waste recycle
percentage year by year as the targets. SFK will review the targets
periodically for continuous improvement in response to changes in
response to changes in climate, relevant environmental legislation,
management procedures, works nature and business development.

Climate-related Financial Issue

The Group is evaluating the process of collecting relevant data to
perform a financial impact assessment of climate-related risk which
will provide the fundamental analysis of the potential financial
impacts associated with climate change.

During the reporting period, the Group was not aware any potential
significant adjustments to the carrying amount of assets or liabilities
for the next reporting period as a result of the identified climate-
related risks and opportunities.
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CHAPTER 7 PEOPLE
7.1 Employment and Respect for Labour Rights

84

The Group is devoted to providing a fair and sound working
atmosphere to our employees with an aim to improve the
cohesiveness of our staff and our long-term competitiveness in the
market.

SFK attaches great importance to ethical and fair employment
practice and equal opportunities by rigorously complying with the
relevant legislations including:

° Employment Ordinance (Cap. 57)

° Employees’ Compensation Ordinance (Cap. 282)
o Sex Discrimination Ordinance (Cap. 480)

° Personal Data (Privacy) Ordinance (Cap. 486)

° Disability Discrimination Ordinance (Cap. 487)

It is one of the Group’s commitments to build a harmonious
workplace in the absence of any form of discrimination in our
operations. Throughout the recruitment and promotion process,
SFK treats all employees and job applicants equally. Candidates
are assessed in regard to their qualifications and work experiences,
whereas irrelevant factors such as ethnicity, gender, disability,
family status, religion and political stance do not have any influence
on the process. The Group wholly respects the religious belief,
political stance, race, disability, gender, marital status, age and
sexual orientation of our employees as well as job applicants.

The Group is committed to providing our employees with
competitive remuneration packages, reasonable working hours and
rest periods to build a pleasing environment and to achieve worklife
balance. A range of allowances and bonuses, including year end
bonus, overtime allowances, first-aider or emergency attendance
allowance are also offered to our employees.

We also extend our care to the family members of our employees
by implementing many family-friendly employment practices such
as marriage leave, maternity leave, paternity leave and
compassionate leave to empower our employees to balance their
work and their family affairs. Moreover, to fulfil the needs of
breastfeeding employees and their new-born, the Group has also
implemented Breastfeeding Friendly Workplace Policy.
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As in every ethically-sound corporation, forced labour, child labour
and illegal workers are prohibited in the Group. The Group has
established comprehensive procedures to regularly scrutinise
employment practices and eliminate undesirable practices if
discovered. Prudent due diligence, such as requiring job applicants
to provide personal identity documents for verification of Hong
Kong Permanent Resident Status or valid Permit for Employment in
Hong Kong, is undertaken by the Group in the recruitment process.
Employment contracts which explain and detail the rights and
responsibilities of both parties are always duly signed between the
Group and the employees. Under no circumstance will we tolerate
labour exploitation, forced labour and child labour. No such
malpractice was discovered in the reporting period.

In the reporting period, the Group was in compliance with the
relevant laws and regulations that have a significant impact on the
Group relating to compensation, dismissal, recruitment, promotion,
working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare, as well as
prevention of child labour and forced labour in all material respects.

Table 7.1 Total Work Force (Hong Kong) as at the end of the
reporting period

AEEBRERBET  FLLBESY BTR
RGBT - AEBECEYZHER - NEHE
ERMERBEALMETNETR(MBEER) -
AEETEEEREAREPETEERRRAS -
BIEERERABRMEAS DR UZ
BERBKAMBEREDHBRNBBRET
e —HNMR  AREEERHIAREZRR
AR MERFAETOENREET - RAR
ERABATRBTIERREBHE - wELEF R
BT REEHALEBRUERBITR -

RBEMA - AEERZEZERETHAS
BEEXTENRBEERER  PREHEH - 7
BHE B TERE RE FEH
g Zlb - AR A KR B A AR A8 FIA K
PrlbE T el oa w558 -

RTIRBERRNESLB(FR)

Construction Housing Services Total
= BFR% #Et
Gender 4 Bl
Male B4 820 6 826
Female e 206 15 221
Employment Type EREER
Full-time 2% 987 19 1,006
Part-time E 3 39 2 41
Age Group F#p 48 Bl
18-30 18-30 92 1 93
31-45 31-45 312 1 313
46-60 46-60 446 5 451
> 61 > 61 176 14 190
—E_RFER|TEEREREEBR A A 85
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7.2
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Table 7.2 Employee (Hong Kong) Monthly Average Turnover R712EE(FB) BYRKLEE
Rate
Construction Housing Services
=51 BF iR
2025 2024 2025 2024
—E-REF —EoEF —E-REF —E-E

Gender % 51
Male LS 2.2% 2.2% 4.4% 26.2%
Female pegc 1.3% 1.9% 9.4% 15.1%
Age Group F#e 48 Bl
18-30 18-30 2.4% 0.8% 0.0% 0.0%
31-45 31-45 2.5% 2.7% 12.5% 18.9%
46-60 46-60 2.2% 2.7% 18.5% 18.8%
>60 >60 0.5% 1.8% 2.3% 16.4%
Safety and Health 7.2 ZERER
Occupational Health and Safety BEREHETE

The Hong Kong construction industry is known for its high-intensity
work pace and complex operating environment, facing higher
occupational health and safety risks compared to other industries.
As a prominent participant in this industry, our Group always
prioritizes the safety and well-being of our employees and strictly
complies with all relevant laws and regulations, including the
following:

° Factories and Industrial Undertakings Ordinance (Chapter 59)
o Occupational Safety and Health Ordinance (Chapter 509)

2025 Regulatory Environment Update:

In 2025, the Hong Kong SAR Government continued to strengthen
occupational safety and health regulation. The Labour Department
further promoted the application of the “Safe and Smart Site”
system and revised the Code of Practice for Safety and Health at
Work in Confined Spaces, adding multiple technical requirements,
including the mandatory use of technological devices for real-time
monitoring. Furthermore, the maximum penalties for violations were
increased to HKD10 million and imprisonment for two years, raising
the penalties for breaching occupational safety and health laws.
The Government’s 2025 Policy Address explicitly stated that
construction safety regulation would be strengthened. The
Development Bureau further enhanced safety regulatory
requirements in 2025, including expanding the mandatory
application scope of the “Safe and Smart Site System” (4S) and
promoting the replacement of traditional bamboo scaffolding with
metal scaffolding. Our Group has fully responded and deployed
relevant compliance measures in advance.
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Safety and Health Policy

Our Safety and Health Policy emphasizes the proactive participation
and responsibility system of managers at all levels, from the Board
of Directors and management to frontline supervisors, all of whom
bear clear safety responsibilities. The core of the policy includes:

Systematic Safety Management:

Establish and continuously optimize a risk-based safety
management system. Through regular safety audits, risk
assessments, and performance reviews, we ensure the
system operates effectively and meets stakeholder
expectations.

Technology Enablement:

Fully apply innovative technologies such as the “Safe and
Smart Site System” (4S), integrating artificial intelligence, the
Internet of Things, and real-time monitoring to enhance the
precision and response speed of safety management.

Full Staff Participation:

Through safety culture building and behavioural safety
observations, we encourage employees and subcontractors
to proactively identify and report safety hazards, creating a
work atmosphere where “everyone prioritizes safety, and
everything is done for safety”.

Industry Trend Response:

The Construction Industry Council launched the “Frontline
Personnel Safety Performance Record Scheme” in 2025. Our
Group has taken the lead in participating and established an
internal points system, linking safety behaviour to
performance to strengthen individual safety responsibility
awareness.

Governance Structure

The Safety and Environment Committee and the Site Safety and
Environment Committee form the core governance framework for
the Group’s occupational health and safety management,
responsible for supervising, guiding, and reviewing the safety
performance of all operational activities. The main functions of the
committees include:

Strategic Decision-making:

Setting annual safety goals, allocating resources, and making
decisions on major safety matters.
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° Cross-departmental Coordination:

Promoting collaboration with employees, subcontractors,
suppliers, and regulatory bodies to ensure safety
requirements are effectively communicated and implemented.

° Knowledge Sharing:

Promoting best practices and lessons learned through
quarterly safety meetings, cross-project experience
exchanges, and workshops.

Training and Communication

Comprehensive training programs and regular communication are
fundamental components of our safety management system. We
issue quarterly safety bulletins and disseminate occupational health
and safety news and incidents internally to maintain safety
awareness. Frequent training courses cover topics such as “Safety
Working in Confined Spaces” and “Safety Supervisor Courses.” We
also engage external organizations to provide professional safety
training for our employees.

Internal Safety Requirements and Targets

Since June 2025, we have established and maintained stringent
internal safety requirements and targets:

o Zero fatal occupational accidents;

° Less than 0.22 reportable accidents per 100,000 work hours;
and

o Less than 8 reportable accidents per 1,000 workers.

Performance During the Reporting Period

During the reporting period, the Group achieved the following
results:

o No Fatalities: Successfully achieved the zero-fatality target.
° Accident Rate:
0.29 reportable accidents per 100,000 work hours; and

10 reportable accidents per 1,000 workers.
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Although these figures are lower than the accident rate targets set
by the Government’s Development Bureau (Less than 0.30
reportable accidents per 100,000 work hours), we remain
committed to further improving our occupational health and safety
performance.

Performance Analysis:

Although the good record of zero fatal accidents was successfully
maintained in 2025, the accident rate indicators did not fully meet
the pre-set targets. Compared with 2024 (0.31 accidents per
100,000 work hours), the accident rate in 2025 showed slight
improvement but still fell short of the target. This reflects that efforts
need to be strengthened at the implementation level of safety
management, particularly in risk control for high-risk work
operations.

Improvement Directions Based on Regulatory Trends:

Comparing the 2025 performance with the target gap, and
considering the Hong Kong government’s increasingly stringent
regulatory environment in recent years, our Group will focus on
strengthening the following aspects in 2026:

° Technical System Upgrades:

Upgrade the gas detection and ventilation linkage system in
line with the new confined space regulations; introduce BIM
safety warning modules to identify risk points through virtual
models before construction.

o Management Mechanism Optimization:

Adjust training course content, add the topics like working-at-
height safety management and compliance essentials for
machinery operation; improve subcontractor collaborative
management and establish a safety performance database.

Compliance and Incidents

During the reporting period, the Group was convicted for one
incident of violating the Factories and Industrial Undertakings
Ordinance (Chapter 59) at one site, with a total fine of HKD20,000.
This incident was considered isolated and individual event. The
Group has taken immediate corrective actions, including increasing
the frequency of safety inspections at the site and strengthening
employee training.
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2025 Hong Kong Occupational Safety and Health Enforcement
Trends:

According to Labour Department data, the overall occupational
safety situation in Hong Kong continued to be under strengthened
enforcement efforts on construction sites in 2025, with over
140,000 inspections conducted throughout the year and targeted
enforcement actions launched for high-risk operations. Regarding
regulation enforcement, court sentencing for violations of
occupational safety and health laws has become stricter, with
penalties increased in some cases, reflecting the government’s high
regard for occupational safety.

Table 7.3 Work-related Fatalities and Total Number of Injuries

CECRFEER LY EBY

BELSTEBE —T_RFABEEHMER
2ARFFE X BT - BUTINE T H 258
MUEHZENE  2FHRETBB4ERK
T YHERRBREEARERANETE - H
ERBITIE  RELE RBZ AR HE
BRER  BAoRGFTAERES  BRTHK
REBELZE2NSEER -

RISTEEBANEHR THEHERE

2025 2024 2023
—E-HE —EZPOF —F-=

Work-related Fatality TR S
Total Number of Fatality LT 4R EL 0 0 0
Rate (Number of Fatality per 1,000 L& (51,000 B 2 B2

Fulltime-equivalent Construction HET AT AH)

Workers) 0 0 0
Lost Man-Day due to Work Injury IEMEBEAIAR
Total mEt 2,958 4,272 4,393
Note: FiRE

The number of full-time construction workers is determined by dividing total work
hours by 10 work hours per day, and then dividing by 294 working days per year
(working days are estimated based on 365 calendar days for 6 days a week, minus 12
statutory holidays and 7 days of paid holiday).

Data Interpretation:

The number of lost man-day due to work injury in 2025 significantly
decreased to 2,958 days compared to 2024 (4,272 days), a
reduction of approximately 30.8%, indicating positive progress
made by the Group in injury prevention and recovery management.
This is mainly attributable to the implementation of measures such
as enhanced safety training, improved working environments, and
optimized emergency response mechanisms.

In summary, apart from the aforementioned incident, the Group has
fully complied with all applicable laws and regulations in Hong
Kong. These laws and regulations involve providing a safe working
environment and protecting employees from occupational hazards.
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7.3 Education, Training and Career Development 7.3 #HE - HFIRBERR
Education is the foundation of development. With an intention to lay HEREBRMER - BT ENRATREER
down a concrete groundwork for SFK’s sustainable development in WA HEERETBRENER RO IFH
the construction business, we are committed to supporting the B ITHHA MiEF -
education and training of our staff.
To cultivate the professional knowledge and technical capability of RIEEEEMNIEXME LM - AEERE
our employees, the Group provides extensive staff development HECZHNE THRENEI - BEERE - 7
and training, including on-the-job trainings, seminars, workshops, e Ty BHhERREEMRBZEMNIE
site visits and formal training schemes approved by professional NIFFETE - FTRABBMNABETIREFTONE
institutes. Devoted to offering adequate support to our staff, SFK B OIRHAFHEBRE 22 EERR
offers paid study leave, subsidies for tuition, as well as examination B DUEAREHESKR -
leave to maximise the fruitful result.
Below is the percentage of employees of the training and the UTAREEENZREEINNE I LRGSR
average training hours per employee during the reporting year. BT H)FEIREE -
Table 7.4 Full-time Employees Trained RT42BZIES
2025 2024
—E-RF —EF
Gender Bl
Male B 23.0% 22.7%
Female egi 10.0% 7.8%
Employee Category EEER
Senior Management SREIEE 100.0% 87.2%
Middle Management R EIRE 22.4% 32.0%
Junior Level AR 5.0% 4.5%
Table 7.5 Average Training Hours Completed Per Full-time RISEAEBEESETHAZINFHEE
Employee
2025 2024
g T S —EomEF
Gender Bl
Male Bt 1.3 2.3
Female fegi 0.8 1.0
Employee Category EEER
Senior Management SREEE 5.9 2.2
Middle Management FRERERE 1.5 3.6
Junior Level R 0.5 0.5
“EER I MRERAREREEARAA 91
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CHAPTER 8 OPERATING PRACTICES

8.1 Quality and Compliance Management

92

At SFK, we strive for outstanding performance in every aspect of
our operations. Our quality policy focuses on consistently providing
services and products that fulfill our customers’ expectations. To
maintain this commitment, we have established a strong quality
management system aligned with the ISO 9001 international
standard. This structure supports our ability to deliver dependable
and superior results by emphasizing these core principles:

o The services and works we deliver to our customers meet the
specifications and requirements as well as the applicable
statutory and regulatory requirements;

° The sites under our management and operation follow the
policies and procedures defined in the quality management
system at all stages with the relevant records produced to
substantiate compliance with the requirements;

o We continuously review and seize opportunities to improve
our products and services and the effectiveness of the quality
management system to enhance customers’ satisfaction; and

° The quality management is given the highest practicable
priority in discharging our contractual obligations.

Exhibit: Sustainable Energy Storage System — Ampd
Enertainer

As part of SFK’s commitment to integrating innovative technologies
that advance our ESG objectives, we have successfully
implemented the Ampd Enertainer, the sustainable energy storage
system in SFK’s Project. The system serves as a sustainable
alternative to traditional diesel generators. By efficiently storing and
delivering energy, it enhances renewable energy integration and
supports various applications while significantly reducing the
reliance on fossil fuels.
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This implementation has delivered tangible benefits by enhancing
operational efficient and reducing the environmental impact:

Environmental Benefits: By substituting large diesel generators,
the Enertainer can significantly reduce the site’s CO2 emissions,
and also eliminate the on-site pollutants such as PM2.5, NOx and
SO2. Additionally, the quieter operation minimizes disturbance to
local ecosystems and enables compliance with noise-sensitive
regulations.

Social Benefits: The systems provide a safer working environment
by removing diesel fire hazards, spillage risks, and exposure to
fumes, thereby reducing safety risks for site staff. For the
community, lower noise and emissions mean fewer complaints
from neighboring areas, enhancing our reputation as a responsible
constructor.

Governance Benefits: From a governance standpoint, the
integrated energy and carbon reporting tools (via Enernet) provide
full data transparency, enabling real-time monitoring, data-driven
decisions, and accurate ESG reporting. The systems’ modular
design ensures reliability with built-in redundancy, minimal
maintenance downtime, and software updates for ongoing
performance enhancements.

This initiative not only underscores our proactive approach to
sustainability but also positions us to meet evolving regulatory
requirements and stakeholder expectations in the construction
sector. We continue to monitor and optimize the systems’
performance to maximize long-term value.

Thanks to our continuous effort in enhancing our quality and
efficiency, SFK was awarded with Quality Public Housing
Construction and Maintenance Awards 2025 —

1. New Works Projects — Outstanding Foreman
2. Maintenance & Improvement Projects — Outstanding

Contractor — Domestic Sub-contractors (Estate Works Order
— Silver Award)
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SFK has also been granted the Quality Maintenance Contractor
(QMC) by the Hong Kong Housing Authority for year 2026. This
recognition reflects our commitment to continual quality
improvement in maintenance works in the preceding year. We are
dedicated to maintaining the QMC status by demonstrating
ongoing enhancements and delivering high-quality services in our
current and future projects.

The Group is committed to maintaining the highest quality and
compliance standards across all project sites, guided by our Project
Quallity Policy and a structured control process embedded within
our quality management system. For each project, we establish a
tailored Quality Assurance Plan, and will regularly reviewed to
ensure the consistency with our internal quality protocols and the
specific contract requirements. This plan includes:

° Organizational Structure: Defining the project’s organization
and resources allocation clearly.

o Document Identification: Recognizing relevant project
documentation and applicable regulations that define quality
and compliance standards.

° Quality Control Processes: Implementing control measures
for workmanship, materials and design works to ensure
compliance with quality criteria.

To ensure thorough supervision, Inspection and Test Plans (ITP)
shall be prepared in accordance with contract specifications and
relevant regulations. These plans outline the sequence of
inspections and testing, acceptance standards, and documentation
necessary for all inspection tasks. We perform joint inspections with
clients to confirm the quality of works. Every completed task
undergoes detailed inspections or tests to identify any non-
compliance. The identified issues are swiftly addressed, with re-
inspections carried out until the specifications are satisfied. The
release of products and services, and the handover of completed
projects to clients depend on the successful completion of all
planned inspections and tests.
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The Group is also strongly committed to protecting proprietary
intellectual property. We have implemented thorough procedures to
protect intellectual property rights, ensuring that all systems and
software are procured exclusively from authorized suppliers or
copyright holders. Our IT Department conducts regular checks of
the Group’s computers to prevent unauthorized software
installation and use.

We adopt a security-focused approach to information
management, minimizing risks associated with data loss, theft, or
unauthorized disclosure of consumer data, personal information
and intellectual property. Customer information is secured through
our document control system. We are dedicated to protecting the
privacy of our employees, subcontractors and clients in compliance
with our code of practice and relevant regulations including the
Personal Data (Privacy) Ordinance (Cap. 486). Employees are
trained to maintain strict confidentiality regarding all Group-related
information.

The Group collects only the personal data necessary for specified
purposes. Individuals from whom personal data is collected are
informed about the details and purposes prior to data collection.
They retain rights regarding access to and correction of their data.

In the reporting period, the Group complied with the applicable
rules and regulations governing health and safety, advertising,
labelling and privacy matters relating to works and services
provided as well as methods of redress in all material respects.

BRI e kEa®RE
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Table 8.1 Non-compliance and Complaints REA1EREERRKRF
2025 2024
—EB-hHEF ZEPF
Total completed works subject to A& % k2 EREHEE
recalls for safety and health reasons =38 TH) L2428 0 0
Number of complaints received at HBAREREEETER
the corporate level relating to works AR FGHERE Y% 37 X &8
and services 0 0
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8.2 Supply Chain Management
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The concern for Environmental, Social and Governance continues
to be a focal point in society. It is crucial for us to maintain active
communication and engagement with our suppliers and
subcontractors so as to effectively manage environmental and
social risks along the supply chain. The typical environmental and
social issues associated with our operations include environmental
pollution, hazards to occupational health and safety, impacts on
communities and compliance with the environmental-related and
social-related laws and regulations.

The Group implements comprehensive review and monitoring
procedures to ensure our supply chain is suitable and capable for
our works and able to pursue our policies on environmental and
social management. SFK maintains a list of qualified suppliers and
subcontractors based on factors including requirements under the
main contracts with our client, previous collaboration experience
and our evaluation of their performance. Addition of new suppliers
or subcontractors has to go through our internal approval process
in which the financial stability, adequacy of resources, past
performance and ability to meet requirements on schedule, quality,
environmental and safety are assessed.

Our suppliers and subcontractors range from sole proprietorships
with several employees to sizeable companies registered under the
List of Approved Contractors for Public Works and/or the Specialist
List of the Development Bureau, and many of which have
collaborated with us for over ten years. With mutual trust, we can
comprehensively evaluate our subcontractors and ensure the
consistent quality of our works. Every year, we assess the
performance in terms of quality, safety, environment, financial
stability and resource availability of all active suppliers and
subcontractors.

Along with compliance assessment and performance review, we
also hold trainings to suppliers and subcontractors to refresh and
update their knowledge of the applicable legal and regulatory
requirements as well as the specific project requirements.

The Site Safety and Environmental Committee of each project
oversees and steers the management of safety and environmental
risks of the project including the subcontractors. These committees
actively engage with our subcontractors to effectively implement
the Group’s directives to properly manage the risks. Whenever
applicable, safety officers and environmental officers will be
appointed in project sites to assess and monitor subcontractor’s
safety and environmental risks onsite and to ensure these risks are
properly managed and reduced to an acceptable level.
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As part of our daily operations, we collect and review information of
our suppliers regarding their compliance and performance to
ensure their consistent attainments of the Group’s relevant
standards. The Group is committed to reducing the environmental
footprint of our supply chain. As a result of global warming and
other climatic concerns, we encourage and support sourcing from
local, responsible, and ethical suppliers. Priority is given to suppliers
who value and act according to the principles of sustainable
development.

We proactively procure environmental-benign products for our
construction projects. Standardized precast products and Modular
Integrated Construction were adopted to reduce wastage.
Recycling and reuse of moulds for the precast modules at the
prefabrication yard can also lead to reduction of cost and material
wastage. The battery energy storage system (BESS) has been used
in order to reduce carbon emission and noise pollution. To avoid
consumption and disposal of conventional timber and bamboo
material, we also purchase durable steel mould and steel scaffold
which are reusable in our construction works. Some of our
construction plant also use B5 biodiesel, which complies with EN
14078:2003. Other green products such as solar water heaters,
solar lamps, LED lights, T5 fluorescent tubes and motion sensors
for lighting control were also purchased for deployment on project
sites. Our active procurement of environmental-friendly products
catalyses our supply chain to advance into a progressively
environmental-benign one. In addition, electronic procurement was
adopted to achieve a paperless environment.
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Table 8.2 Number of suppliers as at the end of the reporting RE2MMEBARNMEREE
period
Region & Number
#E
Hong Kong &5 291
Southeast Asia and South Asia o Mg 1
Europe B 1
Table 8.3 Number of sub-contractors as at the end of the REINMEB RN, BEEHE
reporting period
Region & Number
A
Hong Kong EBE 282
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8.3 Moral Integrity and Anti-corruption

98

Morality is the keystone of all long-lasting business. The Group
attaches great importance to moral integrity and anti-corruption by
unwaveringly adhering to relevant laws and regulations such as
Prevention of Bribery Ordinance (Cap. 201). SFK is committed to
upholding the highest ethical standard of business conduct.

SFK’s internal Code of Business Conduct related to anti-bribery
and unethical and illegal behaviours governs all our employees.
Bribery, extortion, fraud and money laundering are not tolerated in
SFK. The Code is communicated to our directors and employees
and supplemented with an ICAC anti-corruption video training
prepared by the Hong Kong Independent Commission Against
Corruption (“ICAC”) to ensure their understanding of and
compliance with all the requirements. We also require our
employees to declare any conflict of interest at least annually.
During the festive seasons, we also issue notices to our
subcontractors and suppliers to remind them of SFK’s anti-
corruption policy.

Moreover, we also regularly invite speakers from ICAC to conduct
anti-corruption training and give seminars to our directors,
management and our staff on the comprehensive and effective
approach to anti-corruption. In the reporting period, we invited
ICAC to deliver a webinar tailored for construction industry. Over 92
of our members (including our Directors) participated in seminars to
refresh themselves with the latest anti-corruption information.

SFK has established effective procedures and confidential
whistleblowing channels to guarantee thorough investigation of all
allegations of corruption and ethical impropriety. All complaints
received by the Managing Director via confidential fax or letter are
promptly processed and investigated. Any employee in violation of
our company policies or applicable laws and regulations will be
reported to the ICAC and wherever appropriate, shall be subject to
disciplinary action.

In the reporting period, the Group was in compliance with the
applicable rules and regulations relating to bribery, extortion, fraud
and money laundering in all material respects. No concluded legal
case concerned with corrupt practices was brought against SFK or
any of our employees in the reporting period.
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Table 8.4 Total Number of Corrupt Practices

BRI e kEa®RE

RBAFETITABE

2025
—E-EHE

2024
—EHF

R BN 31T A8k
Aﬁi%ﬁi
HEREISFARERN

Number of concluded legal cases
regarding corrupt practices brought
against the issuer or its employees

during the reporting period %( H

CHAPTER9 COMMUNITY

9.1

9.2

Community Participation

SFK believes that true charity is the desire to be useful to others
with no thought of recompense. In order to express our support to
community, we offer sponsorships and donations to various not-
for-profit organisations, and also form collaboration with social
welfare organisations, charity groups and community organisations
to organise our staff to take part in voluntary and charity activities.

Through various channels including e-mails, company website and
annual report, the effectiveness of our community activities and
feedbacks from the community groups are evaluated by the
Group’s administration department and volunteer team organising
committee. Based on these feedbacks, the Group’s sustainability
objectives are regularly reviewed.

Community participation brings all-round benefits to SFK.
Externally, the community participation fosters a tighter relationship
with various community organisations. Internally, it also gathers
together our staff members from different departments and different
project sites, boosting our team spirit to contribute to the wellbeing
of the Group and the society.

Focus Areas of Contribution
9.2.1 Health

Apart from providing career opportunities, SFK also shows
our care for the employees’ health. We are committed to
encouraging our employees to build up a healthy lifestyle and
further promote the message to the society.

BhE

9.1

9.2
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9.2.2 Voluntary Services

The Group encourages participation in voluntary services as
one of the many ways to contribute to the community and the
SFK’s volunteer team serves our communities through
generous devotion to those in need. In order to extend our
reach to those in need, we join forces with various social
organisations, welfare organisations and charity groups to
arrange volunteer work activities.

We care about the elderly in our communities. A visiting
activity co-organised with Senior Citizen Home Safety
Association —“To Elderly with Love” 2025 (B DiEEEF %)
was held on 22 February 2025. 10 SFK volunteers visited the
singleton/doubleton elderly to deliver a gift bag, convey love
and care, and express our solicitude to them.

Among all our voluntary services during the reporting period,
we collaborated with SAHK East Kowloon Parent Resource
Centre to co-organize a volunteer activity, birthday party at
Jumpin Gym in August 2025 for children whose have their
birthdays ranging from July to September. Our volunteers
spent a wonderful morning playing games with 20 children
and their parents. The birthday celebration was filled with
love, laughter and the warmth of these families, creating
unforgettable memories. Additionally, we collaborated with
SAHK to co-organize a volunteer activity, “After School
Tutoring Support for Students in SAHK Jockey Club Elaine
Field School Programme” in school year 2024-2025. Firstly,
this tutoring support can help manage the students’ study
stress and also motivate and stimulate their interest in
learning. Secondly, it can assist school tutors by reducing
their workload.

SFK spares no expense in fostering the culture of
volunteering. During the reporting period, the Group
contributed over HKD356,000 of sponsorship or in-kind
sponsorship to voluntary services. Not only do the voluntary
works contribute to the communities, but they also help our
employees discover and explore their potential and capability.
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CHAPTER 10 LOOKING AHEAD

Foresight is a critical adaptive strategy for times of high uncertainty.
Through proactive communication with various stakeholders including the
relevant authorities and our clients, we maintain vigilance regarding the
latest developments in the industry and the expectations from our
stakeholders. We strive to create added value for our stakeholders
through prudent management of material environmental and social
aspects.

The ESG elements have been increasingly valued by our stakeholders.
SFK will continue to integrate ESG into our governance structure. We will
continue to improve our environmental and social performance with our
commitment, experience and capabilities. Additionally, we will continue to
provide professional and high quality services and works, strengthen our
safety management system, improve our quality of work/services,
enhance stakeholder engagements and continuously contribute to the
communal harmony.

— =&
=
— =

R -AgkEARE

Ft+E RZ

SREBESEYSE T T ENBERERKRE -3
BEARFNE(REFEERLER)NERER
BAUBTENEHEREBNDENRERTER -
THNEBEREERSAREIMEEREE " B
FrinERIEK NEE -

FihEARBRRE HEeREGNTE - HTEER
BEIRTR LB NEABRARMIMNEAZRE - HM
BEERES N  KREESN  ZRERERMER
B oo s RABEERHEEXBERBERTE - N
BEEERRS  BA LR /RBEE - BN
ZERTEAMBLRERR -
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APPENDIX THE STOCK EXCHANGE ESG

REPORTING GUIDE CONTENT INDEX TABLE ABEFRSIE

HKSE ESG Reporting Code Description
Part C: “Comply or explain” Provisions

BIFTRE  HERERARSE
C¥o [ FEFRMER] KX

<Pl i pud

Bisd BIXFIEE - MG REAHEES]

ESG Report — Chapter

RIE

HERERERE — £

A. Environmental

A BB

Aspect Al: Emissions
EBEAT : B

General Disclosure

— AR R

KPIA1.1

S E BUEBIZATA

KPI A1.3

MRERIERA13

KPI A1.4

FRIEBUEIEA 4

KPI A1.5

BRI BUBIEALS

KPI A1.6

R RIERA1.6

102 SFK Construction

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to air emissions, discharges into water and land, and

generation of hazardous and non-hazardous waste.

%?Fﬁfh‘lﬁtﬁﬁ FKR TS - BEREEERYNES
@ HE: R
b) BETHETABEAZENHBERLAOINER

The types of emissions and respective emissions data.

BER TR AR R ARRE P R -

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).
FrEAAEREEYRE (ANEEE) R (EA) BE (WA egE
S - GERIEE) -

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).
FrEAEEREYRE (AEEE) R (nEA) ZE (WA egE
BEN - BERMEE) -

Description of emission target(s) set and steps taken to
achieve them.
HPTET MR E B IR R R BiE L B R ATERER Y 2P 58

Description of how hazardous and non-hazardous wastes
are handled, and a description of reduction target(s) set and
steps taken to achieve them.
HEIRAERBEEERYNE - P L HRE B IR
NoRiERE L B EATIRIE 25

Holdings Limited | Annual Report 2025

5.1

5.1

5.1

5.1

5.1

5.1

5.1

5.1

5.1

5.1

5.1

5.1

Emission Control and
Waste Management

PR S R B E R

Emission Control and
Waste Management

PEpE | MR B I

Emission Control and Waste
Management

PERE S KB E

Emission Control and Waste
Management

PERE S KRR E R

Emission Control and Waste
Management
PERE S| R EYE

Emission Control and Waste
Management

BERE S M B B R
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HKSE ESG Reporting Code Description
Part C: “Comply or explain” Provisions
HRAMRE e RERHRETH Ei:pu

CH#m : [TEIFHEE] KR

ESG Report — Chapter

Aspect A2: Use of Resources
BEA2 : BR1EA

General Disclosure Policies on the efficient use of resources, including energy,
water and other raw materials.

— MR BERERER(BIERIR - K REMRME) BEER o

KPI A2.1 Direct and/or indirect energy consumption by type (e.g.

electricity, gas or oil) in total (kWh in ’000s) and intensity (e.g.
per unit of production volume, per facility).

BB ERUIRIR A2 BRI DN ER R SEEER(NE - mah) EFEE (A
TERTRFEAE) REBE (WMAGESEL - FRARMTE)

KPI A2.2 Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

BRERUIERA2.2 BFEKERTEZ (WMAEGESEM - BERBIE)

KPI A2.3 Description of energy use efficiency target(s) set and steps
taken to achieve them.

SE IR A2.3 HPAET LM AR A E B 1R RRESE L BRI

KPI A2.4 Description of whether there is any issue in sourcing water

that is fit for purpose, water efficiency target(s) set and steps
taken to achieve them.

FSE NIRRT A2.4 FHRREUERR_E ] B ERERE - A RATR] S /KRS B 12
NRERE L B IRFTIRIE 25

KPI A2.5 Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced.

RSB NIEIRA2.5 SRk TR BEMENEE (ABERTE) K& (iEH) BEESM
158

5.2 Effective Use of Resources

52 EMER

5.2 Effective Use of Resources

52 ZAER

5.2 Effective Use of Resources

52 ZAER

5.2 Effective Use of Resources

52 ZRAER

5.2 Effective Use of Resources

52 ZBRER

Not applicable

Note: As the operation of the Group
generally does not involve addition of
packaging material to the finished
products, this indicator is considered
immaterial and is not reported in the
report.

NER

BEE : RN AREREIEL TS R E N
BEME HULERRESTEZRR
NARERE2H -

SECAGH R RREEERAT 103
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HKSE ESG Reporting Code Description
Part C: “Comply or explain” Provisions
HRXAMRR  HERERHRETH Ei::pus

CH#m : [ FEFRMBE]RX

ESG Report — Chapter

Aspect A3: The Environment and Natural Resources
BHEA3 : IRERXANENR
General Disclosure Policies on minimising the issuer’s significant impacts on the

environment and natural resources.

— MR BAREIT AR IRIRE R RABIRIEKERZENBER
KPI A3.1 Description of the significant impact of activities on the

environment and natural resources and the actions taken to
manage them.

BB FHHRBERRABERNEAZERDERNEEEH
BN -

B4R WUE R A3

B. Social

B.#4&

Employment and Labour Practices

ERERETER

Aspect B1: Employment

BE BT : fEF

General Disclosure Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other benefits and welfare.

— MR EAFMKERE BREEEA  TERNE - RE - TS -
e |e ~Ei¢§&%kkli$iﬁﬁA¢ K@y -
@@ EHE:
(o) E?T STABEATENEERIIROINER -
KPIB1.1 Total workforce by gender, employment type (for example,

full- or part-time), age group and geographical region.

RS AE IR R B IR EERE (2 RERE) - FERAERN Mt EE S e
SEGE

104 SFK Construction Holdings Limited | Annual Report 2025

5.3 The Environment and Natural
Resources
53 RERRKAER

5.3 The Environment and Natural
Resources

53 BRRELRARR

7.1 Employment and Respect for
Labour Rights

1 BRENREELHES

7.1 Employment and Respect for
Labour Rights

Note: As the operation and employees of
the Group is predominantly in Hong
Kong, the segregation by
geographical region is considered
immaterial and is not reported in the
report

1 BENREELHED

st AR AEERNZEER
B BIRIEE 5 H
BARRBEFLE -

MEETEBEPRE
DERERTER
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HKSE ESG Reporting Code Description
Part C: “Comply or explain” Provisions
HRAMRE e RERHRETH Ei:pu

CH#m : [TEIFHEE] KR

ESG Report — Chapter

KPIB1.2

RASAEIRRB1.2

Employee turnover rate by gender, age group and
geographical region.

IR - FEAR REE D HEBIRKL X -

Aspect B2: Health and Safety

[EE B2 - fEFHELE
General Disclosure

—RIKE

KPI B2.1

R AR R IZ B2.1

KPI B2.2
RABEAEIBIEB2.2

KPI B2.3

RS AE DUIE R B2.3

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to providing a safe working environment and

protecting employees from occupational hazards

FAREZETIERERREREEEBELEEN

@ HEE R

(o) BFHETABEATENHBERLROINER -

Number and rate of work-related fatalities occurred in each
of the past three years including the reporting year.
BEA=F(BIEERFE)SFAITHAAZKLE -

Lost days due to work injury
TIBIBATIERH -

Description of occupational health and safety measures
adopted, how they are implemented and monitored.
R PTER AR B SRR R 2 2 FE 0 - DA RABRERIT REEE K -

“ThHER | FRAEE

7.1 Employment and Respect for
Labour Rights

Note: As the operation and employees of
the Group is predominantly in Hong
Kong, the segregation by
geographical region is considered
immaterial and is not reported in the
report.

71 REMEESSHES

M ARAKENZEEREELIEETNE
B HREESHSHABRE/TER
BARRAREF 2 -

7.2 Safety and Health

72 BERER

7.2 Safety and Health

72 BERER

7.2 Safety and Health
72 BERERE

7.2 Safety and Health

72 TENERE

REBEBRRQA 105
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HKSE ESG Reporting Code Description
Part C: “Comply or explain” Provisions
HRXAMRR  HERERHRETH Ei::pus

CH#m : [ FEFRMBE]RX

ESG Report — Chapter

Aspect B3: Developing and Training
BE B3 : #E L
General Disclosure Policies on improving employees’ knowledge and skills for

discharging duties at work. Description of training activities.

— MR BRARREE BT LR E S M R BUR - #HlEE
&) o
KPI B3.1 The percentage of employees trained by gender and

employee category (e.g. senior management, middle
management).
IR RIEEER (s
BB -

B 48 R 1E B3 MERE - PRERE)EDHNRIE

KPI B3.2 The average training hours completed per employee by

gender and employee category.

BB UIEIR B3.2 REFIRIEEERNED - BREBTHREIN TR -

Aspect B4: Labour Standards

BEIB4 - TR

General Disclosure Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to preventing child and forced labour.

— MR B IEE TR HS5TH)
@ R &
(o) HETFHETABEAZEZNEEEZERROIGER

KPI B4.1 Description of measures to review employment practices to
avoid child and forced labour.

RSB E1R B4 MR BB E AR R E T REHIST -

KPI B4.2 Description of steps taken to eliminate such practices when
discovered.

BSEE 1R B4.2 T B IR B R IE LR ERR A RIS S PTERE A 22 5% -

106 SFK Construction Holdings Limited | Annual Report 2025

7.3 Education, Training and Career
Development
73 BE BIIRBERRE

7.3 Education, Training and Career
Development

7.3 HE - BIIRBEER

7.3 Education, Training and Career
Development
73 BE BIIRBEER

7.1 Employment and Respect for
Labour Rights

71 REREES SR

7.1 Employment and Respect for
Labour Rights
71 ERERBELSER

7.1 Employment and Respect for
Labour Rights
71 BEREESIES
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HKSE ESG Reporting Code Description
Part C: “Comply or explain” Provisions
HRAMRE e RERHRETH Ei:pu

CH#m : [TEIFHEE] KR

ESG Report — Chapter

Operating Practices

EEE

Aspect B5: Supply Chain Management
[EEBS - (g E LR

General Disclosure Policies on managing environmental and social risks of the
supply chain.

—MRARER ERHEENRITE A G RRBGR -

KPI B5.1 Number of suppliers by geographical region.

B B BUE1E BS. 1 i o H BB -

KPI B5.2 Description of practices relating to engaging suppliers,

number of suppliers where the practices are being
implemented, how they are implemented and monitored.

RS E IE1EB5.2 A AR EERIEN - mENITE B HERE
B ARBEBEORITRERTE -

KPI B5.3 Description of practices used to identify environmental and
social risks along the supply chain, and how they are
implemented and monitored.

RS A IEIE B5.3 A R R EE S EIRE ) IRIE Rt g BB AED - ARk
MHEAMITRER A -

KPI B5.4 Description of practices used to promote environmentally
preferable products and services when selecting suppliers,
and how they are implemented and monitored.

B ERIEIRB5.4 M BRE R IR (2 2 ARREm RIRFHEH] - LARIA
BT R BRI -

8.2 Supply Chain Management

8.2 {tEHEE R

8.2 Supply Chain Management

8.2 HEHEIR

8.2 Supply Chain Management

8.2 HEiEEIE

8.2 Supply Chain Management

8.2 e EIE

8.2 Supply Chain Management

8.2 e EIE

SECRGR I FEERREEERAT 107
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HKSE ESG Reporting Code Description
Part C: “Comply or explain” Provisions
HRXAMRR  HERERHRETH Ei::pus

CH#%m : [FBF

MR | R

ESG Report — Chapter

Aspect B6: Product Responsibility

[EEB6 : EdmET
General Disclosure

—ARI R

KPI B6.1

B 48 R 12 B6.1

KPI B6.2

RS AEIR1R B6.2

KPI B6.3

FASAE 1517 B6.3

KPI B6.4

B 48 IR 12 B6.4

KPI B6.5

RS AEIR1RB6.5

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and

methods of redress.

BREFRHUERNRBNREEREZS  BE  BHEELEER

VA K w8 7 VAR

@ BE: R

(o) BFHETABEATENBERIIROINER -

Percentage of total products sold or shipped subject to
recalls for safety and health reasons.
EEREERERARTAL T RERRAMAETDWNE DL

Number of products and service related complaints received
and how they are dealt with.

BN E M MRS E AR EH X -

Description of practices relating to observing and protecting
intellectual property rights.
it B T I AR (B AR EE R B AV 1B I -

Description of quality assurance process and recall
procedures.
i B B4 E 3812 N E dn BAR Fr -

Description of consumer data protection and privacy
policies, how they are implemented and monitored.
HIUE B E B RHRIE RALBECR - ARBENTRERTE -

108 SFK Construction Holdings Limited | Annual Report 2025

8.1

8.1

8.1

8.1

8.1

8.1

8.1

8.1

8.1

8.1

8.1

8.1

Quality and Compliance
Management

Quality and Compliance
Management
BEHARER

Quality and Compliance
Management
ESRSRER

Quality and Compliance
Management
BERERER

Quality and Compliance
Management
BEHAHRER

Quality and Compliance
Management
ESRSRER
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HKSE ESG Reporting Code

Description

Part C: “Comply or explain” Provisions

BXFRE  HERERARETA
AR | fR3C

Ci#m : [ T8

i pus

ESG Report — Chapter

Aspect B7: Anti-corruption
EEB7 : RE)S
General Disclosure

—ARE

KPI B7.1

RSB IR IR BT A

KPI B7.2

PSR AE IR R BT .2

KPI B7.3

RE AR DUIRIEB7.3

Community
HE

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

BRI LR - B BGFROAREER

@ BWER

(o) BEFHEITABERTENHEEERRIROINER -

Number of concluded legal cases regarding corrupt

practices brought against the issuer or its employees during

the reporting period and the outcomes of the cases.

RERAANEEITASEESREETEBENETHFREMH

BB RFAER o

Description of preventive measures and whistle-blowing
procedures, how they are implemented and monitored.
By e b S BRI T - AMABBEMIT RER A -

Description of anti-corruption training provided to directors
and staff.
HtmES KB TIRHAORESHEI -

Aspect B8: Community Investment

[HBS : &
General Disclosure

—RIKE

KPI B8.1

M AE IR 1R BB

KPI B8.2

FASAE IR R B8.2

Policies on community engagement to understand the needs
of the communities where the issuer operates and to ensure
its activities take into consideration the communities’
interests.
BRANMESER T FEITA
TEEEE A E N AR o

BB R T 2R LR

Focus areas of contribution (e.g. education, environmental
concerns, labour needs, health, culture, sport).

HIEREE (WHE - BEEHE SIHK - #F b
Hég) °

Resources contributed (e.g. money or time) to the focus
area.

EFIHBEMBAER (WS EHFRH)

8.3

8.3 i

8.3

8.3

8.3

8.3

8.3

8.3 &

9.1

9.2

9.2

9.2

9.2

“ThHER | FRAEE

Moral Integrity and Anti-
corruption

Moral Integrity and Anti-
corruption

BB

Duk

B ES

Moral Integrity and Anti-
corruption
BRWERRES

Moral Integrity and Anti-
corruption
EREERES

Community Participation

HE2E

Focus Areas of Contribution

BRI HE

Focus Areas of Contribution

BRI EE

REBEBRRQA 109
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HKSE ESG Reporting Code Description

Part D: Climate-related Disclosures

BXRE

CHEREREE TR i pus

D&% : IR E

ESG Report — Chapter

B -

HERERERE —

5

() Governance

() VR
An issuer shall disclose information about:

BITARKBEEHUA T TENER

19.
19.

110

(@)

the governance body(s) (which can include a board, committee or equivalent

body charged with governance) or individual(s) responsible for oversight of

climate-related risks and opportunities. Specifically, the issuer shall identify
that body(s) or individual(s) and disclose information about:

EEEERREBRERABENEKE(FEEESE ZESRHMAS

RIS ) SEAAER - ARBME - BITAREL G B EA R ARER A

TE

(i) how the body(s) or individual(s) determines whether appropriate skills and
competencies are available or will be developed to oversee strategies
designed to respond to climate-related risks and opportunities;

() ZHEESEANCBETENIEREEEBEENRENBEENREE
& S 570 1 461 B VL B FT 5 38 B0 R B

(i) how and how often the body(s) or individual(s) is informed about
climate-related risks and opportunities;

(i) S SE N R IRAG B B B R 8 0 5 SUMBA R

(i)  how the body(s) or individual(s) takes into account climate-related risks
and opportunities when overseeing the issuer’s strategy, its decisions
on major transactions, and its risk management processes and related
policies, including whether the body(s) or individual(s) has considered
trade-offs associated with those risks and opportunities;

(i) FEMRESKEATEE B HITARNER  BEARZAENEREERF X
BIER O BIER - A E ERIRIEEEBFHE  DEZEESEAZ
BEERMEZERIRIEEE RS RE R E T

(iv)  how the body(s) or individual(s) oversees the setting of, and monitors
progress towards, targets related to climate-related risks and
opportunities (see paragraphs 37 to 40), including whether and how
related performance metrics are included in remuneration policies (see
paragraph 35); and

(v) ZHERESEA R ESE A AR IR A b FI#E &) B IR E W BE R E T
EE(RBITREEWOR)  BEISEHEBESIES W\%’r@ﬂﬂ(ﬁﬁu
KA (RE3BER) - &

SFK Construction Holdings Limited | Annual Report 2025

6.1 GOVERNANCE
6.1 EA
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HKSE ESG Reporting Code Description ESG Report — Chapter
Part D: Climate-related Disclosures
HMRARE L ERERRE~TE it B HERELARE — EH

D&5 : RIREEAKE

(b)  management’s role in the governance processes, controls and procedures used
to monitor, manage and oversee climate-related risks and opportunities,
including information about:
() EEREEANER TENEBRREEERBRABENE R  BIEHEER
BErPmAs  BIEATER
(i) whether the role is delegated to a specific management-level position or
management-level committee and how oversight is exercised over that
position or committee; and

() ZACEARZAHAFENERBASHEREZEGARNMEZA
BZEEHETEY R

(i) whether management uses controls and procedures to support the
oversight of climate-related risks and opportunities and, if so, how
these controls and procedures are integrated with other internal functions.

(i) EERERAEAEEERMETF R EEREHERBAEE  0F
§E LE BE VR HE b I AR Fr A {A] B EL A N BB BBk BE BRPTAEFTEE A o

“THhHER|ITRAEEXREEER AT 111
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HKSE ESG Reporting Code Description ESG Report — Chapter
Part D: Climate-related Disclosures
BRRE e RERRETH it BIE  HERERRE — EMH
D5 : RIRMERKE
(Il) Strategy
Climate-related risks and opportunities
() FRHE
S NRAE 5 2 B 4 38
20. An issuer shall disclose information to enable an understanding of
climate-related risks and opportunities that could reasonably be expected to
affect the issuer’s cash flows, its access to finance or cost of capital over the
short, medium or long term. Specifically, the issuer shall:
20, BITABAHBEHEN LB ARRASIETEHT R - EP%@EJZEHH%%EJUEE
e MERENERKNNRIRIGEERFEE - H8ME - BTAE:
(@)  describe climate-related risks and opportunities that could reasonably 6.8 CLIMATE RELATED FINANCIAL
be expected to affect the issuer’s cash flows, its access to finance or cost ISSUE
of capital over the short, medium or long term; 6.8 RIXIHEAN K E
(@ HHRSEAHTRERE  PHASRAZEZFTANRERE RERENE
RSN R E) g S
(b)  explain, for each climate-related risk the issuer has identified, whether the 6.2 CLIMATE-RELATED RISKS
issuer considers the risk to be a climate-related physical risk or climate- AND OPPORTUNITIES
related transition risk; 6.2 15 HE A& AN i
() HETAESHINETERGEBRRE  BEZTASERRZERZERERE
BE By ) 22 B B o B SR AR AE B Y BB 2 L Bt
(c) specify, for each climate-related risk and opportunity the issuer has
identified, over which time horizons — short, medium or long term — the
effects of each climate-related risk and opportunity could reasonably be
expected to occur; and
€ METACHINEGERKEERRAEE  AEHRESERRIEEES
TARBEEE (GG - REsE) : &
(d)  explain how the issuer defines ‘short term’, ‘medium term’ and ‘long term’
and how these definitions are linked to the planning horizons used by the
issuer for strategic decision-making.
d MEZFTANAERGH] PRI RIRH] URELEEER A ER
R EISE £MA -
112 SFK Construction Holdings Limited | Annual Report 2025
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRXAERR  HERERHRETH i

D&5 : RIREEAKE

ESG Report — Chapter

Business model and value chain

EBEANEER

21.

21.

An issuer shall disclose information that enables an understanding of the current

and anticipated effects of climate-related risks and opportunities on the

issuer’s business model and value chain. Specifically, the issuer shall disclose:

BITANBBRERNT BRIREERERAHE S HEFELNEEENE R ATERR

B - BEME - BT ABERTHREE :

(@) adescription of the current and anticipated effects of climate-related risks
and opportunities on the issuer’s business model and value chain; and

(@ AR REEEE BT ANEFEANEEENENNERZE
(b) a description of where in the issuer’s business model and value chaln

climate-related risks and opportunities are concentrated (for example,
geographical areas, facilities and types of assets).

(o) HRAEBITANFBEXNEEET - RIRIGEEBREE S0 (Pl
IR - R R EERE) o

“ThHER | FRAEE

6.2 CLIMATE-RELATED RISKS
AND OPPORTUNITIES
6.2 FIxAEE R RS

REBEBRRQA 113
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRAMERR  HERERHRETH i

D&7 : RIREEAKE

ESG Report — Chapter

22.

22.

23.

23.

114

An issuer shall disclose information that enables an understanding of the effects of
climate-related risks and opportunities on its strategy and decision-making.
Specifically, the issuer shall disclose:

BOTNBREZANTBRIRAEERASESERBRIARENTENEM - ARRM

nnk

S

)

()

C BT ANZBIREE

information about how the issuer has responded to, and plans to respond

to, climate-related risks and opportunities in its strategy and decision-

making, including how the issuer plans to achieve any climate-related
targets it has set and any targets it is required to meet by law or regulation.

Specifically, the issuer shall disclose information about:

BRAEIT AC S M R AT BI1E H SR BEFR SR o Qn{n] & £1 5 1R A5 B8 /R B R 8

B - BRETAGENAERETAAMRENRIEAEEE T - ARERDER

PEMEREIWAR - ABME - BTARREUTEM

(i) current and anticipated changes to the issuer’s business model,
including its resource allocation, to address climate-related risks
and opportunities;

() HEEmEREEEERAHEEMEE [ NEREREETAXERES (B
BIRECE)EH &S

(i) current and anticipated adaptation and mitigation efforts (whether
direct or indirect);

(i)  BACSKTEARREIT B R SOR R TIF (B s @E)

@iy any climate-related transition plan the issuer has (including
information about key assumptions used in developing its transition
plan, and dependencies on which the issuer’s transition plan relies), or
an appropriate negative statement where the issuer does not have a
climate-related transition plan; and

(i) BT AEEREAHEEE B (BIEHEE A ERERNEZRR
A - URZABIFTEREHER) - B BIT AN KRB EHRNTE - Bl
TEEENSEER

(iv)  how the issuer plans to achieve any climate-related targets (including
any greenhouse gas emissions targets (if any)), described in
accordance with paragraphs 37 to 40; and

(v) BITAGEINEEIRE 37 £ 40 Rt ERI R B 1R (BIEERLE
’”ﬁ?&'ﬁtﬁﬁ(ﬁ@%(ﬁuﬁ)) 3

information about how the issuer is resourcing, and plans to resource, the

activities disclosed in accordance with paragraph 22(a).

BRAEIT ANE B RS KT SNl RARIE 2 22(0) RIFFTR N TTEN IR AR -

An issuer shall disclose information about the progress of plans disclosed in
previous reporting periods in accordance with paragraph 22(a).
AT NER R S AT S E AR IR S 20(a) BR PTHR BRE T RIAETE ©
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HKSE ESG Reporting Code Description ESG Report — Chapter
Part D: Climate-related Disclosures
HMRARE L ERERRE~TE it B HERELARE — EH

D&5 : RIREEAKE

Financial position, financial performance and cash flows
Current financial effect
BN  MBERRERRESRE

BB E
24. Anissuer shall disclose qualitative and quantitative information about: 6.8 CLIMATE RELATED FINANCIAL
24, BAIANBEBEUTEMME(CER ISSUE

(@) how climate-related risks and opportunities have affected its financial 6.8 RIZIBHEEHE
position, financial performance and cash flows for the reporting period; and
(@) RIRAEEEE A BB N BT ANEERANM SN - MBRRER SR
2k
(o) the climate-related risks and opportunities identified in paragraph 24(a)
for which there is a significant risk of a material adjustment within the next
annual reporting period to the carrying amounts of assets and liabilities
reported in the related financial statements.
) BFEHBHT-ERFEEAEVERRPNEENAEROEEREEER
B ERERE - BN 24(a) R #5IK R IRIG BB B A #EE 00 & = -

25. The issuer shall provide qualitative and quantitative disclosures about: 6.8 CLIMATE RELATED FINANCIAL
25. BT ABAFEBUTEEME(LER ISSUE
(@ how the issuer expects its financial position to change over the short, 6.8 RIXIEBEE %R
medium and long term, given its strategy to manage climate-related risks
and opportunities, taking into consideration:
(@ BOAKEZEEHEEREHEBERBHHENERREZ TEEIATRIE
HEBMRAERE - R E R RN @ Et
(i) its investment and disposal plans; and
() HEEREEE: Rk
(i) its planned sources of funding to implement its strategy; and
(i) ERBHREBAFTNESHNIIESHIR : &
(b)  how the issuer expects its financial performance and cash flows to change
over the short, medium and long term, given its strategy to manage
climate-related risks and opportunities.
(o) ERBITACEREEERBAEENRE ARG EMBEERRORSRE
EH - RERRREREE L

SECRGH R REEEMERAT 15
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
HRXRE Lt ERERRE~TE it

D& : RIREEME

ESG Report — Chapter

BE HERERRE - E

;i

Climate resilience
RizEM

26.

26.

116

An issuer shall disclose information that enables an understanding of the resilience
of the issuer’s strategy and business model to climate-related changes,
developments and uncertainties, taking into consideration the issuer’s identified
climate-related risks and opportunities. An issuer shall use climate-related
scenario analysis to assess its climate resilience using an approach that is
commensurate with an issuer’s circumstances. In providing quantitative
information, the issuer may disclose a single amount or a range. Specifically, the
issuer shall disclose:
HEZERETAEBINOREREERELRABE R  SOTANAREER  FHATEE
TARRR REFEXERFEBAE (L  ERATEEEOEN o BT AHRER
BEREHEOME - ERREAIEAENESRON R EREI M - RES(LEAR
BITAABRRS - EMEE - AEmE  BITAERE
(@)  the issuer’'s assessment of its climate resilience as at the reporting date,
which shall enable an understanding of:
(@ BITARZERDYERERGMENTE - EEBRTE
(i) the implications, if any, of the issuer’s assessment for its strategy and
business model, including how the issuer would need to respond to
the effects identified in the climate-related scenario analysis;
() BOANSTERTHEBANEELELNTZE(WE)  BREETARTZ
] S SRR R O TP EEN 2
(i)  the significant areas of uncertainty considered in the issuer’s
assessment of its climate resilience; and
(i)  BOTAHRRGHOTETFERNERNTEEEARNGE &
(i)  the issuer’s capacity to adjust, or adapt its strategy and business
model to climate change over the short, medium or long term;
(i) BITARBREZERAZRAEH  RHAMRARKINESELNED
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRXAERR  HERERHRETH i

D&5 : RIREEAKE

ESG Report — Chapter

(b)

()

how and when the climate-related scenario analysis was carried out,

including:
AR e] R frT 5 2

M
M

(i)

TRIEERIER DM - B :

information about the inputs used, including:

ERMBARE - B

(1)

(1)
@

SRS

©

7

which climate-related scenarios the issuer used for the analysis
and the sources of such scenarios;

AT ANED T R AR AR RE 1S 5 R B R

whether the analysis included a diverse range of climate-related
scenarios;

AR REZETRNRIEEBER

whether the climate-related scenarios used for the analysis are
associated with climate-related transition risks or climate-
related physical risks;
SFEANREEABERES
YEREBRER

whether the issuer used, among its scenarios, a climate-related
scenario aligned with the latest international agreement on
climate change;

BITAERISESHREEEM T MR IR IR L ERE 72— 30
B=R:

why the issuer decided that its chosen climate-related scenarios
are relevant to assessing its resilience to climate-related
changes, developments or uncertainties;
BITARMRREZNRIZAEAE ST (4 E R REEE -
BRITHETE MR EIEATR

time horizons the issuer used in the analysis; and
BITAEDMHAERANREESE : &

what scope of operations the issuer used in the analysis (for
example, the operation, locations and business units used in the
analysis);

BITADWATRE R S EEE (Pl DT PR E ) & 8 1t B 75
BfI)

S 57 1R 15 B9 48 2 JE B S R 1R A R

the key assumptions the issuer made in the analysis; and

BT ANED TR AEN SRR

the reporting period in which the climate-related scenario analysis was
carried out.

ETRIRERE RO ITEVERE -

“ThHER | FRAEE

REBEBRRQA
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRAMERR  HERERHRETH i

D&% : mIRMEEEIRE

ESG Report — Chapter

(Il) Risk Management

() E R EHE
27.
27.

118

An issuer shall disclose information about:
AT NG &%L/(Téfuf

@)

(@)

the processes and related policies it uses to identify, assess, prioritise and

monitor climate-related risks, including information about:

BT ARREA - FHERIEAERRE  URETEFREESWIRFERNR

RNMABRBE  BREEHNATHENE

()  theinputs and parameters the issuer uses (for example, information
about data sources and the scope of operations covered in the
processes);

() BITASANBAERR2HB(MRER IR RIEFMRENEFHE)

(i) whether and how the issuer uses climate-related scenario analysis to
inform its identification of climate-related risks;

(i) BEITARIE R A SRR S = 9 R AR AR B

(i) how the issuer assesses the nature, likelihood and magnitude of the
effects of those risks (for example, whether the issuer considers
qualitative factors, quantitative thresholds or other criteria);

(i) BITAMMNEEBERROZENMNLE AT RIZE (FIA81T AR
BEREMRE i%{tFEJ%XEWlFﬁﬁH =)

(iv)  whether and how the issuer prioritises climate-related risks relative to
other types of risks;

iv) BT AR AN a] st A A L B AR 50 Bt KR A m B e B R R B

how the issuer monitors climate-related risks; and

B AMAERARGEEBRRE 0 &

(vi)  whether and how the issuer has changed the processes it uses
compared with the previous reporting period;

(Vi) B —fEE SRR - BT AR RN B B B AR

the processes the issuer uses to identify, assess, prioritise and monitor

climate- related opportunities (including information about whether and how

the issuer uses climate-related scenario analysis to inform its identification of

climate-related opportunities); and

BT ARRBEG - FHERIREREEE - LREFTEPRERSIWRIFERN

R(BEFEETARERIOAERRERBBER ST ARREREEEKENE

) &

the extent to which, and how, the processes for identifying, assessing,

prioritising and monitoring climate-related risks and opportunities are

integrated into and inform the issuer’s overall risk management process.

RARIGE R BB OB - FHE - BRI FERRE - AR AZEITA

FEERBREERE  LRBARRE M -

Ag/—\

=
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HKSE ESG Reporting Code Description ESG Report — Chapter
Part D: Climate-related Disclosures
HMRARE L ERERRE~TE it B HERELARE — EH

D&5 : RIREEAKE

(IV) Metrics and Targets
Greenhouse gas emissions
(V) IE1E R A 1E
IR EREEHRL
28. Anissuer shall disclose its absolute gross greenhouse gas emissions generated 6.6 GREENHOUSE GAS EMISSIONS
during the reporting period, expressed as metric tons of CO2 equivalent, 6.6 JEEREEHN
classified as:
28, BITANEHEEGRAANBEREENBHNE UAM-gSEREERT)  IH
=3
(@) Scope 1 greenhouse gas emissions;
(@) EE1BEREHML
(b)  Scope 2 greenhouse gas emissions; and
(o) #HE2BEREHM &k
(c) Scope 3 greenhouse gas emissions.
) #HESBEREHH -

“THhHER|ITRAEEXREEER AT 119
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HKSE ESG Reporting Code Description ESG Report — Chapter
Part D: Climate-related Disclosures
HBRRE L ERERRETE it B HEREARERE — EH

D&7 : RIREEAKE

29. Anissuer shall: 6.6 GREENHOUSE GAS EMISSIONS
29. BETAA: 6.6 JAEREBIEN

(@) measure its greenhouse gas emissions in accordance with the Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standard (2004)
unless required by a jurisdictional authority or another exchange on which
the issuer is listed to use a different method for measuring greenhouse gas
emissions;

@ BIBERESBTALTZES—RXIMBEENR - FRIEITAEREBCRE
REREBR  PEREEBERE(CZTHNF))2 HEERETN

(b) disclose the approach it uses to measure its greenhouse gas emissions
including:

() HEHARSEEBEEREHERNTE B85
(i) the measurement approach, inputs and assumptions the issuer uses

to measure its greenhouse gas emissions;

() BEOABRRHEREZERBHNNAETE  BAERRER

(i)  the reason why the issuer has chosen the measurement approach,
inputs and assumptions it uses to measure its greenhouse gas
emissions; and

(i)  BOARMBEZENE BABHLBRASBEEREYN &

(i) any changes the issuer made to the measurement approach, inputs
and assumptions during the reporting period and the reasons for
those changes;

(i) BOTAEEDRPHAETE  BABKNRBRRETHEAEEURE
JREA

(c) for Scope 2 greenhouse gas emissions disclosed in accordance with
paragraph 28(b), disclose its location-based Scope 2 greenhouse gas
emissions, and provide information about any contractual instruments that
is necessary to enable an understanding of the issuer’s Scope 2
greenhouse gas emissions; and

€ HERF280)EBRENLE2EEREHM - BEE S AEENEE2E
ERBEHN  WREBDN TRZENOEMAMFEHAXENEM &

(d) for Scope 3 greenhouse gas emissions disclosed in accordance with
paragraph 28(c), disclose the categories included within the issuer’s
measure of Scope 3 greenhouse gas emissions, in accordance with the
Scope 3 categories described in the Greenhouse Gas Protocol Corporate
Value Chain (Scope 3) Accounting and Reporting Standard (2011).

d BEREBEF2BBRBRENEEIEEREHN  BEOAERBERERR - X
BEEHE)REERERE(ZT——F)) MO EBEIHFHEETA
SNEHEIEEREHKNT AR -

120 SFK Construction Holdings Limited | Annual Report 2025



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE g MkEARSE

HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRXAERR  HERERHRETH i

D&5 : RIREEAKE

ESG Report — Chapter

Climate-related transition risks

KIREEEEE R

30. An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related transition risks.

30. BOAEABRBRSXREEBEBEREENEELEZBEHNCELANL

Climate-related physical risks

SRARAAEI YR R B

31. An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related physical risks.

31, BIOIARBRBERIXREEEYEREY ENEENEBEZDNSELADL -

Climate-related opportunities

RIRHEERE

32. An issuer shall disclose the amount and percentage of assets or business
activities aligned with climate-related opportunities.

32, BIIABRBBESLRGHERENEERERZDNCERBESL

Capital deployment

EXER

33. Anissuer shall disclose the amount of capital expenditure, financing or investment
deployed towards climate-related risks and opportunities.

33 BITABRBEANRREEEREBHHENEARY  BMEIIRENEHE -

6.2 CLIMATE-RELATED RISKS
AND OPPORTUNITIES
6.2 FIxAEE R RS

6.2 CLIMATE-RELATED RISKS
AND OPPORTUNITIES
6.2 RIxAERE R RIS

6.2 CLIMATE-RELATED RISKS
AND OPPORTUNITIES
6.2 RIMEREE RS

6.8 CLIMATE RELATED FINANCIAL
ISSUE
6.8 X EREE I IR RE

STCnGR I FELRREEBRAT 121
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRAMERR  HERERHRETH i

D&% : mIRMEEEIRE

ESG Report — Chapter

Internal carbon prices

R & B E 8
34. Anissuer shall disclose:
34. EATAEEBELAT :

(@  an explanation of whether and how the issuer is applying a carbon price in
decision- making (for example, investment decisions, transfer pricing, and
scenario analysis); and

(@ MEZETANEROFEREFRERRER (PIINKERE  HEBREERER
D) &

(b)  the price of each metric tonne of greenhouse gas emissions the issuer
uses to assess the costs of its greenhouse gas emissions;

(o) BITARRHEEBEREERAANTRVEERELENEEE

or an appropriate negative statement that the issuer does not apply a carbon price

in decision-making.

FEENDTEER  BWRBITANZAERRPEAREE -

Remuneration

23]

35. An issuer shall disclose whether and how climate-related considerations are
factored into remuneration policy, or an appropriate negative statement. This may

form part of the disclosure under paragraph 19(a)(iv).

35. BT AARBEREMERERERAE RIAAAZTER - SURHBENEEER -

B A REIEAIRIR 22 19(a)(v) BREH RO BB ) — & 9 ©

Industry-based metrics
THEER

36.

36.

122

An issuer is encouraged to disclose industry-based metrics that are associated
with one or more particular business models, activities or other common
features that characterise participation in an industry. In determining the industry-
based metrics that the issuer discloses, an issuer is encouraged to refer to and
consider the applicability of the industry- based metrics associated with
disclosure topics described in the IFRS S2 Industry-based Guidance on
implementing Climate-related Disclosures and other industry-based disclosure
requirements prescribed under other international ESG reporting frameworks.
ARXGEBBEITABRBRE AN SRS ENEFELTEDBEANTEER X
HB2HEARTETRSHBERNITERR ERAERBWLITERER XX HM
SENETT AL E (R TSRS AT 45 48 B BR 22 RN S2 5% ) 17 R W BR 15 /) A AL At R 3R
B g RERMEERRT TR E ZRPTl e S EFFERMENITEES
WEREESEA -
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRXAERR  HERERHRETH i

D&5 : RIREEAKE

ESG Report — Chapter

Climate-related targets

RIZEEEE

37. An issuer shall disclose (a) the qualitative and quantitative climate-related targets
the issuer has set to monitor progress towards achieving its strategic goals; and
(b) any targets the issuer is required to meet by law or regulation, including any
greenhouse gas emissions targets. For each target, the issuer shall disclose:

37, BOIANEBRBE@EREREHRAXRKABZENERMIRTENEJKBRENELEREN
BiR: RO)ERIOERERBITAEINEMER  BETNEEREHNKEF -
BT NRREE R RE —IREE

(@)
(@)
(b)

ST

SRR

s@

the metric used to set the target;

FAVARRTE B 1R R9481R

the objective of the target (for example, mitigation, adaptation or
conformance with science-based initiatives);

BIZe B & (PIanEAE  @RESARIZ SR8

the part of the issuer to which the target applies (for example, whether the
target applies to the issuer in its entirety or only a part of the issuer, such as
a specific business unit or geographic region);
EERNERSE(PINERTEANBETARBEEEERZHN S (MEEANE
BB EMRIZRE)) ;

the period over which the target applies;

BReE AR

the base period from which progress is measured;

B EEEEM

milestones or interim targets (if any);

fEERMEERPHERNE)

if the target is quantitative, whether the target is an absolute target or an
intensity target; and

MEEEE AERYATERBERZT &k

how the latest international agreement on climate change, including
jurisdictional commitments that arise from that agreement, has informed the
target.

BHTRARE L BB 1753 (BIEZ I 00 ARG ) BB BT ARERIR ©

6.7 CLIMATE-RELATED TARGETS

6.7 RIxHEEBR

CECRER I NEARREEARAA

123



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RIE g MhERRE

HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRAMERR  HERERHRETH i

D&7 : RIREEAKE

ESG Report — Chapter

38.

38.

39.

39.

40.

40.

124

An issuer shall disclose information about its approach to setting and reviewing
each target, and how it monitors progress against each target, including:
BT ABRRBEREREREHBENE  URANASESERER - 84F

@)

22cgoczTTgeo

whether the target and the methodology for setting the target has been
validated by a third party;

BREAFERTEENTERERE=TRE

the issuer’s processes for reviewing the target;

BT AEZABENER

the metrics used to monitor progress towards reaching the target; and
AREREREENIER : &

any revisions to the target and an explanation for those revisions.

EAHEFT B RHAE RIRE -

An issuer shall disclose information about its performance against each climate-
related target and an analysis of trends or changes in the issuer’s performance.
BT ANEREEHEEERGERE ENERNEMNURYETABRNBE S E
DT e

For each greenhouse gas emissions target disclosed in accordance with
paragraphs 37 to 39, an issuer shall disclose:
MIRETEORBENE —HRAERENE IR BT AERKE

(@)
(@)
(0)

Sz

which greenhouse gases are covered by the target;

RGN hf-f

whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are
covered by the target;

BEEEORNEEE  BE2NEEIRERBHL

whether the target is a gross greenhouse gas emissions target or a net
greenhouse gas emissions target. If the issuer discloses a net
greenhouse gas emissions target, the issuer is also required to separately
disclose its associated gross greenhouse gas emissions target;

HE R EERB M E R R AEREFIFHER - WABERBEY
ROFFER  BOTARSIMEBRRENEEREHNEERR

whether the target was derived using a sectoral decarbonisation approach;
and

BRERERATERPIDESLEN &
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HKSE ESG Reporting Code Description
Part D: Climate-related Disclosures
BRXAERR  HERERHRETH i

D&5 : RIREEAKE

ESG Report — Chapter

(e) the issuer’'s planned use of carbon credits to offset greenhouse gas
emissions to achieve any net greenhouse gas emissions target. In
explaining its planned use of carbon credits, the issuer shall disclose:

e BIIAAEERBEARHEEREIPAEREMEEREHFEBE -
B RS RSl - BT AZEHER ¢

M

(iv)

the extent to which, and how, achieving any net greenhouse gas
emissions target relies on the use of carbon credits;
KRRERREANEREMBEREBNFERRNRERAR
which third-party scheme(s) will verify or certify the carbon credits;
S A BRBLLSE = F R SR E N RE

the type of earbon credit, including whether the underlying offset will
be nature-based or based on technological carbon removals, and
whether the underlying offset is achieved through carbon reduction or
removal; and

BEANER  BEEEEERSEERARESENREMNTER -
A RAREESRBRKERRERER &

any other factors necessary to enable an understanding of the
credibility and integrity of the carbon credits the issuer plans to use
(for example, assumptions regarding the permanence of the carbon
offset).

RN T REAT NFTEIE RO E AR RIS E AT B M AL B
fthEZE R (FIE - HHIEEBRARER)

Applicability of cross-industry metrics and industry-based metrics

BIXEERTEEZENERY

41. In preparing disclosures to meet the requirements in paragraphs 21 to 26 and 37
to 38, an issuer shall refer to and consider (i) the applicability of cross-industry
metrics (see paragraphs 28 to 35) and (i) industry-based metrics (see paragraph

36).

41, HEREBPEANTUTAE21 226 K37 E38EMNE TR BITABLE(\BTEE
Z(RE28235) M(INTTHEER(REBR)WEEEELREA

6.7 CLIMATE-RELATED TARGETS

6.7 RIxHEEBR

CECRER I NEARREEARAA
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CORPORATE GOVERNANCE PRACTICES

The Board recognises that corporate governance practices are crucial
to the smooth, effective and transparent operation of a company
and its ability to attract investment, protect the rights of shareholders
and stakeholders, and enhance shareholder value. The Company is
committed to achieving and maintaining a high standard of corporate
governance and leading the Group to attain better results and improve its
corporate image with effective corporate governance procedures.

The Board establishes the Company’s purpose, values, and strategy,
and satisfies itself that these and the Company’s culture are aligned.
The Company’s culture instils and continually reinforces values of acting
lawfully, ethically, and responsibly across the organization. The Board
acts with integrity and leads by example to promote this desired culture,
focusing on creating long-term sustainable growth for shareholders rather
than taking undue risks for short-term gains.

The Company has adopted the applicable code provisions set out in
the Corporate Governance Code (the “CG Code”) under Appendix C1
of the Rules Governing the Listing of Securities on the Stock Exchange
(the “Listing Rules”). The Board is of the opinion that the Company has
complied with all the applicable code provisions, except for the deviation
from code provisions C.2.1, D.2.2 and C.1.5 of the CG Code during the
Year with the reasons for deviation set out below.

According to provision C.2.1 of the CG Code, the roles of chairman and
chief executive officer should be separate and should not be performed
by the same individual. The Company does not have a chief executive
officer and such role has been assumed by the managing director of the
Company. Mr. Chan Ki Chun is the chairman and the managing director
of the Company. In the view that Mr. Chan has been assuming day-to-
day responsibilities in operating and managing the Group since 1999,
the Board believes that it is in the best interest of the Group to have
Mr. Chan taking up both roles for effective management and business
development. Therefore, the Board considers that the deviation from
provision C.2.1 of the CG Code is appropriate in such circumstances.

According to code provision D.2.2 of the CG Code, the Company
should have an internal audit function. The Company does not establish
a standalone internal audit department. However, the Board has put in
place adequate measures to perform the internal audit function in relation
to different aspects of the Group. In 2025, the Company appointed an
external internal control adviser to perform periodic review of our internal
control systems to evaluate the effectiveness and formulate plans and
recommendations for improvement of our internal control measures and
policies. The group intends to review the effectiveness of the Group’s
material internal controls so as to provide assurance that key internal
control measures are carried out appropriately and are effective and
adequate.
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According to provision C.1.5 of the CG Code, independent non-
executive directors and other non-executive directors should attend
general meetings and develop a balanced understanding of the views of
shareholder. Due to other business commitments, Dr. Kou Zhihui, the
independent non-executive director of the Company, was not present at
the annual general meeting held on 22 May 2025.

Notwithstanding the above, the Board is of the view that this
management structure is effective for the Group’s operations and
sufficient checks and balances are in place. The Board will continue
to review its corporate governance practices in order to enhance its
corporate governance standard, to comply with regulatory requirements
and to meet the growing expectations of the shareholders of the
Company and investors.

CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the corporate governance duties
as set out in the provision A.2.1 of the CG Code, which include (a) to
develop and review the Company’s policies and practices on corporate
governance; (b) to review and monitor the training and continuous
professional development of the Directors and senior management of the
Group; (c) to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements; (d) to develop,
review and monitor the code of conduct and compliance manual (if any)
applicable to the employees of the Group and the Directors; and (e)
to review the Company’s compliance with the CG Code and relevant
disclosures in the corporate governance report as set out in the annual
report of the Company.

The Board is performing the abovementioned corporate governance
functions throughout the Year.

THE BOARD

The Board is committed to providing effective and responsible leadership
for the Company. The Directors, individually and collectively, must act in
good faith in the best interests of the Company and the Shareholders.
The Board has established three Board committees (the “Board
Committees”), being the audit committee (the “Audit Committee”),
the nomination committee (the “Nomination Committee”) and the
remuneration committee (the “Remuneration Committee”), to oversee
different areas of the Company’s affairs.

Board composition

The Board currently consists of six Directors, comprising three executive
Directors, and three independent non-executive Directors (the “INED(s)”).
As at the date of this report, the Board comprises the following Directors:
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Executive Directors

Mr. CHAN Ki Chun (Chairman and Managing Director)
Mr. YUNG Kim Man

Mr. YEUNG Cho Yin, William

INEDs

Mr. JIM Fun Kwong, Frederick
Mr. CHAN Kim Hung, Simon
Dr. KOU Zhihui

The length of tenure of the Directors as at the date of this annual report
are set out below:

BITES
REUZ R (T EREFALEE)
BRIXFEE

WA

BYFHITES
EREE
BRI 2 55 A
AL

BEAFHBEY  EBFOEHEIIWT :

Date of first Length of tenure as at the
Name of Director Position appointment as Director  date of this annual report
EEpns B BAEZARAESHEE BEXRFHRAHZEH
Mr. CHAN Ki Chun Chairman and Managing Director 24 October 2007 About 18 years and 5 months

and Executive Director

PRIEUZ S 4 ITREFREFHLERATES “ZELFTASTMA H18FZ5EA
Mr. YUNG Kim Man Executive Director 1 July 2014 About 11 years and 9 months
BRI L HITES —E-ME+A—R W11 FZTEA
Mr. YEUNG Cho Yin, William Executive Director 1 January 2015 About 11 years and 3 months
HRELE MITES —Z-h¥—HA—H W EZ3EA
Mr. JIM Fun Kwong, Frederick  Independent Non-executive Director 19 November 2015 About 10 years and 4 months
EEkE4E BIUFNITEF —E-RE+—-ATHIE  K10FZT4EA
Mr. CHAN Kim Hung, Simon Independent Non-executive Director 19 November 2015 About 10 years and 4 months
PR 581 2 5 A BYFNITES —Z-hF+—HA+TAB  H10FZT4EA
Dr. KOU Zhihui Independent Non-executive Director 25 May 2023 About 2 years and 10 months
EEEE T BYFNITES “EC=FRA-THERE  K2FT10MEA

The composition of the Board reflects the necessary balance of skills
and experience desirable for effective leadership of the Company and

LiE:0ks %=1
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K EEREE(RKENEE 1F)

independence in decision making. The biographies of the Directors
(and their relationships, if any) are set out in the “Biographical Details of
Directors and Senior Management” section of this annual report, which
demonstrates a diversity of skills, expertise, experience and qualifications.
Save as disclosed therein, there are no financial, business, family or other
material or relevant relationships among the members of the Board.

Each of the executive Directors and INEDs has entered their respective
service agreements and letters of appointment with the Company for a
further fixed term of three years to 9 December 2027 with effect from 10
December 2024, and renewable and extended automatically by one year
on the expiry of such term and on the expiry of every successive period
of one year thereafter, unless terminated by the respective Director or the
Company in accordance with the terms of the service agreement.
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Throughout the Year, the Board has at all times met the requirements
of Rules 3.10(1) and (2) of the Listing Rules relating to the appointment
of at least three INEDs with at least one INED possessing appropriate
professional qualifications, or accounting or related financial management
expertise.

The three INEDs represent more than one-third of the Board, the
proportion of which is higher than what is required by Rule 3.10A of
the Listing Rules whereby INEDs of a listed issuer must represent at
least one-third of the board. The Board believes there is sufficient
independence within the Board to safeguard the interest of the
Shareholders.

Independence of the INEDs

The role of the INEDs is to provide independent and objective opinions
to the Board, giving adequate control and balances for the Group to
protect the overall interests of the Shareholders and the Group. They
serve actively on the Board and Board Committees to provide their
independent and objective views. All the INEDs are free from any
business or other relationships with the Company.

As at 31 December 2025, Mr. Jim Fun Kwong, Frederick and Mr. Chan
Kim Hung, Simon have served the Board for more than ten years. In
accordance with code provision B.2.3 of the CG code, their further
appointment shall be subject to a separate resolution to be approved
by the Shareholders. Save for their roles as independent non-executive
directors, they do not involved in the daily management of the Company
and was not in any relationships which would interfere with the exercise
of their independent judgement.

The Company has received written annual confirmation of independence
from each INED in accordance with Rule 3.13 of the Listing Rules. The
Company has assessed their independence and concluded that all the
INEDs are independent within the meaning of the Listing Rules. The
nomination committee and the Board is satisfied that they meet the
independence requirements of the Listing Rules.

Directors’ time commitment

The Company requires Directors to disclose to the Company, at the time
of appointment and in a timely manner upon any change, the number
and nature of offices held in public companies or organisations and other
significant external time commitments. The Board and the Nomination
Committee take such disclosures into account when assessing whether
each Director is able to devote sufficient time to the affairs of the
Company and discharge his/her responsibilities effectively. Based on
the review conducted during the year, the Board considered that each
Director had devoted sufficient time to the Company.
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Board Diversity and Board Diversity Policy

Pursuant to the CG Code, the Board has adopted a board diversity
policy (the “Board Diversity Policy”) which aims to set out the approach
to achieve diversity on the Company’s board of directors. The Company
recognises and embraces the benefits of having a diverse Board to
enhance the quality of its performance. While all Board appointments will
continue to be made on a merit basis, the Company will ensure that the

ESEHEZS A tRESERES TIEER

REBELEERTH EFGCRMEEENES T
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Board has a balance of skills, experience and diversity of perspectives — #85% - HRIIE R IR B AR EEIRAEFIEL - 212 (R
appropriate to the needs of the Company’s business. The nominations % A B iEE RN — RF| B EIEE - GIFERERIER] -

were made in accordance with the nomination policy of the Group and
selection of candidates will be based on a range of objective criteria with
due regard for the benefit of diversity of the Board including, but not
limited to, gender, age, cultural and educational background, experience
(professional or otherwise), skills, knowledge and length of service, and
any other factors that the Board may consider relevant and applicable
from time to time.

During the year ended 31 December 2025, an analysis of the Board
composition is set out below:

Fh  ERHEES KL% (EEHHMLER) &
B MBERBEFH - URERGARETRR R
MERMEFMEMRESE -

BE TR+ -_A=+—RILEE <4
BRED T EF T

Educational Background : Other (Educati
I Engineering T2 Account and Finance &&t &k & @t ;\;&%ﬁg )'On)
Business Experience : " - With experience related
i Engineering T72 Account and Finance &#t K& &t to the Company
= BAEADBERNER
Designation
. Executive Director #11TE S Independent Non-executive Director 183 FJFHIfTE =
Gender
Female
Male 5%

MR -
Age Group

51-60 61-70 71-80
FE1E5) !
Nationality "

Chinese [2:
eik
1 2 3 4 5 6
130 SFK Construction Holdings Limited | Annual Report 2025



CORPORATE GOVERNANCE REPORT

The Company currently has 5 male Directors and 1 female Director.
The Company is conscious of maintaining Board diversity with an
appropriate level of female members on the Board. During the year
ended 31 December 2025 and up to the date of this annual report, the
Board had 1 female Board member, in which case the Board considered
gender diversity has been fully achieved. As the Board considers gender
diversity has been achieved, the Board currently has no further numerical
target and timeline set for achieving gender diversity on the Board. While
conscious efforts are being taken by the Company to fulfil the Board
Diversity Policy, all appointments are ultimately made on a merit basis
taking into account available and suitable candidates.

After the year ended 31 December 2025, the Board and the Nomination
Committee had reviewed the current Board composition and were of the
view that the current Board composition was sufficiently diverse.

The Nominations Committee will review the implementation of the Board
Diversity Policy at least annually and make recommendation on any
proposed changes to the Board for the Board’s review and approval to
ensure its continued appropriateness and effectiveness.

For recruiting potential successors to the Board to achieve Board
diversity including gender diversity, the Board has prepared a list of
desirable skills, experience, qualifications, gender or perspectives which
the candidate should have. If the Board determines that an additional
or replacement Director is required, it will deploy multiple channels for
identifying suitable director candidates, including referral from Directors,
Shareholders, management, advisors of the Company and external
executive search firms.

After the year ended 31 December 2025, the Board had reviewed the
implementation and effectiveness of the Board Diversity Policy and was
of the view that the Board Diversity Policy was sufficient and effective.
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Workforce Diversity

As at 31 December 2025, the Group had a total of 1,047 staff members.
The gender composition of the staff members was approximately 78.89%
male staff members and 21.11% female staff members. As the Company
engages in the construction business which is predominated by male,
the Board considered that gender diversity of the workforce of the Group
has been well maintained during the year ended 31 December 2025. The
Company recognises the important of gender diversity and endeavours
to take steps to promote gender diversity at all levels of the Company
(including the Board). In order to further promote gender diversity within
the Group, the Company endeavours to ensure that there is gender
diversity during the recruitment of staff members at mid to senior level
and provide training and long-term development opportunities to its
female staff members, hence there will be a pipeline of female senior
management and potential successors to our Board. The plan for the
Group in terms of gender diversity in workforce is to maintain the balance
of gender diversity in the foreseeable future. The Group also endeavours
to provide job applicant and employees with equal opportunities of
employment and promotion, and prohibits all forms of discrimination on
gender, religion, race, disability or age within the Group.

During the year, the Company adopted a Workforce Diversity Policy
which set out our approach on its commitment to promote diversity and
inclusion across the workforce (including senior management).

Functions of the Board and Management

The Board is primarily responsible for establishing the overall strategies of
the Group, setting objectives and business development plans, assuming
responsibility of corporate governance and monitoring the performance
of senior management.

The management, under the leadership of the managing director of
the Company, is responsible for implementing the strategies and plans
established by the Board and reporting on the Group’s operations to the
Board on a regular basis to ensure effective performance of the Board’s
responsibilities.

All the Directors have separate and independent access to the Group’s
senior management to fulfill their duties. Independent professional advice
can be sought to assist the relevant Directors to discharge their duties
at the Group’s expense upon their request. In accordance with code
provision D.1.2 of the CG Code, all the Directors have been provided with
monthly updates on the Group’s performance and financial position to
enable the Board as a whole and each Director to discharge their duties.
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Mechanism ensuring sufficient independent views to the
Board

The Board recognises Board independence is critical to good corporate
governance. The Company has put in place the mechanisms to ensure
a strong independence element on the Board, which are summarised
below:

Board Composition

The Board endeavours to ensure the appointment of at least three
independent non-executive Directors and at least one-third of the Board
members being independent non-executive Directors (or such higher
threshold as may be required by the Listing Rules from time to time).

Apart from complying with the requirements prescribed by the Listing
Rules as to the composition of certain Board committees, independent
non-executive Directors will be appointed to other Board committees as
far as practicable to ensure independent views are available.

Independence Assessment

The Nomination Committee shall strictly adhere to the nomination policy
and the independence assessment criteria as set out in the Listing Rules
with regard to the nomination and appointment of independent non-
executive Directors.

Each independent non-executive Director is also required to inform
the Company as soon as practicable if there is any change in his own
personal particulars that may materially affect his independence.

The Nomination Committee is mandated to assess annually the
independence of all independent non-executive Directors by reference
to the independence criteria as set out in the Listing Rules to ensure that
they can continually exercise independent judgement.

Decision Making

All Directors (including independent non-executive Directors) are entitled
to seek further information and documentation from the management
on the matters to be discussed at board meetings. They can also
seek assistance from the Company’s company secretary and, where
necessary, independent advice from external professional advisers at the
Company’s expense.

All Directors (including independent non-executive Directors) shall not
vote or be counted in the quorum on any board resolution approving
any contract or arrangement in which such Director or any of his close
associates has a material interest.
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The Board had made an annual review on the implementation of
the abovementioned mechanisms and was of the view that the
abovementioned mechanisms had been satisfactorily implemented.

Continuing Professional Development

In compliance with code provision C.1.4 of the CG Code, training,
briefing and updates on the latest development of the Listing Rules in
connection with the board and directors’ duties, Listing Rules and Hong
Kong law compliance, corporate governance and ESG, risk management
and internal controls, industry and business update and other applicable
regulatory requirements have been provided to each Director during
the Year to ensure compliance and enhance their awareness of good
corporate governance practices, the Directors received an aggregate
of about 180 hours. All the Directors have participated in continuous
professional development to develop and refresh their knowledge and
skills in these respects, and have submitted their training records to the
Company. Continuing briefings and professional development for the
Directors will be arranged whenever necessary.

The individual training record of each Director during the Year is
summarised below:
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Attending training course(s)/
reading materials

Name of Director BEEE SEEJIREHEER
Executive Directors HITES

Mr. CHAN Ki Chun BRBZ S 4 v
Mr. YUNG Kim Man ARISCEE Vv
Mr. YEUNG Cho Yin, William BRELLs v
INEDs BIEHITES

Mr. JIM Fun Kwong, Frederick L bibtas vV
Mr. CHAN Kim Hung, Simon PR Il S A v
Dr. KOU Zhihui EEEE L Vv

Board performance review and board skills matrix

During the year, the Board conducted a formal evaluation of its
performance, covering, among other matters, Board composition, Board
processes, effectiveness of information flow, oversight of strategy, risk
management and internal controls, and Board committee performance.
The review was conducted internally, and the Board considered that it
operated effectively during the year.

The Board has also maintained a board skills matrix, which identifies
the key mix of skills, experience and diversity represented on the Board,
including experience in building construction, civil engineering, project
management, finance, legal, information technology and corporate
governance, and considered that the Board’s current composition remains
aligned with the Company’s business, strategy and governance needs.
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Board attendance

Code provision C.5.1 of the CG Code prescribes that at least 4 regular
Board meetings should be held in each year at approximately quarterly
intervals with active participation of a majority of the Directors, either in
person or through other electronic means of communication. Accordingly,
the Board will schedule to have at least four regular meetings in a year.
Other board meetings will be held if necessary.

During the Year, a total of 4 Board meetings and one annual general
meeting (the “2025 AGM”) of the Company were held and the attendance
records of the respective Directors at the Board meetings and the 2025
AGM are set out below:
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Attendance/Number of
meetings during the Year

FRHERE BREELIE

Board Meetings 2025 AGM
—EC-RHE

Name of Director BEEHE EE2SS RERBEAE
Executive Directors HITES
Mr. CHAN Ki Chun PREUZ A 4/4 11
Mr. YUNG Kim Man WA S 4/4 1/1
Mr. YEUNG Cho Yin, William R St 4/4 1/1
INEDs BYFHITES
Mr. JIM Fun Kwong, Frederick EE A 4/4 11
Mr. CHAN Kim Hung, Simon FeR 2 2 5T A 4/4 11
Dr. KOU Zhihui EEEE L 4/4 0/1
DIRECTORS’ AND OFFICERS’ LIABILITIES ESREEEBMNRE
The Company has arranged appropriate insurance coverage on the AARGEMERTEH IS BEES RS RE
directors’ and officers’ liabilities in respect of any legal actions that may IBEHEH Z2FNEESHENEEREEESEF

be taken against the Directors and senior management arising out of
corporate activities. The insurance coverage is reviewed on an annual
basis by the Company.

BOARD COMMITTEES

The Board has established three Board Committees to oversee specific
aspects of the Group’s affairs and assist the Board in the execution of its
responsibilities. Each of these committees has specific written terms of
reference which clearly outline the committee’s authority and duties, and
which require the committee to report its decisions or recommendations
to the Board. All Board Committees are provided with sufficient
resources to discharge their duties, including access to management or
professional advice if considered necessary.
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Audit Committee

The Company has established the Audit Committee on 19 November
2015 with written terms of reference in compliance with Rule 3.21
of the Listing Rules and code provision D.3.3 of the CG Code. The
Audit Committee consists of three INEDs, namely Mr. Jim Fun Kwong,
Frederick, Mr. Chan Kim Hung, Simon and Dr. Kou Zhihui. Mr. Jim
Fun Kwong, Frederick has been appointed as the chairman of the
Audit Committee, and is the INED with the appropriate professional
qualifications.

The primary duties of the Audit Committee are, among other things, to
assist the Board by providing an independent view of the effectiveness
of the financial reporting process, risk management and internal control
systems of the Group, to monitor relationship with external auditor of the
Group, to review the Group’s financial information, to oversee the audit
process and to perform other duties and responsibilities as assigned by
the Board.

The members of the Audit Committee should meet at least twice a
year. During the Year, the Audit Committee has held 3 meetings. The
attendance records of the respective members of the Audit Committee at
its meetings are set out below:

EREAT

ARAR—FT-—RE+ A+ NAKIERZES
WARE AR RSB 3.21 iR R b E B VA ST B Z <7 B &
XEDIIMGAI L EHBERE - ERZEGM =%
B IERITERE - DRI RERNLE RS
ERRESERL BB TLERZEIRERZES
IR REGEEEXRERNELIFNTES -

ERZEeNIERER(ETERE)BNRHERE
AEEMBHRREF  BREERABEHERE
BERNBUEABHEFTEUAREEAKEEI
MZBETHRRER - R ARBENMEER  EREX
BFAMBTEESRKNEMBERET -

ERZBENBREFELHAEMA - R BEZ
BEgCARA=-XRE% FHERZEENBLES
EEVRCERE ST

Attendance/Number of
meetings during the Year

FRHFERE BREHERE

Mr. JIM Fun Kwong, Frederick (Chairman)
BN EE (EE)

Mr. CHAN Kim Hung, Simon

BoR &8Il 5 A

Dr. KOU Zhihui

A EE

A summary of work performed by the Audit Committee during the Year is
set out as follows:

i. reviewed the consolidated financial statements of the Group for the
year ended 31 December 2024 (the “Previous Year”) and for the 6
months ended 30 June 2025;

ii. reviewed the internal control and risk management systems of the
Group during the Previous Year;

. reviewed the status of compliance and enforcement of the deed of
non-competition executed by the controlling shareholders of the
Company in favour of the Group in the Previous Year;
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iv.  recommended the Board on the re-appointment of external auditor
at the 2025 annual general meeting; and

V. reviewed the external auditor’s statutory audit scope for 2025 and their
independence of the external auditor and the effectiveness of the audit
process and approved its engagement.

The Committee was satisfied as to the overall effectiveness of the internal
controls and risk management process during the Year under review.

Remuneration Committee

The Company has established the Remuneration Committee on 19
November 2015 with written terms of reference in compliance with Rule
3.25 of the Listing Rules and code provision E.1.2(c)(ii) of the CG Code.
The Remuneration Committee comprises two INEDs, namely Mr. Chan
Kim Hung, Simon and Mr. Jim Fun Kwong, Frederick and one executive
director, namely Mr. Yeung Cho Yin, William. Mr. Chan Kim Hung, Simon
has been appointed as the chairman of the Remuneration Committee.

The primary duties of the Remuneration Committee are, among
other things, to establish and review the policy and structure of the
remuneration for the Directors and senior management and make
recommendations to the Board on remuneration packages of individual
executive Directors and senior management. Details of the remuneration
paid to the Directors and the five highest paid employees are set out in
notes 8 and 9, respectively, to the consolidated financial statements in
this annual report.

Details of the remuneration of the members of the senior management
by band for the Year, excluding the remuneration paid to the Directors
and the five highest paid employees as disclosed in notes 8 and 9,
respectively, are set out below:
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FET

Number of individual

Remuneration band (HK$’000) HEE (TExT) A
0-1,000 0% 1,000 0
1,000-2,000 1,000 £ 2,000 4

The Remuneration Policy of Directors

Quality and committed staff are valuable assets contributing to the
Group’s success. To ensure the ability to attract and retain talents, the
Group’s remuneration policy of Directors is built upon the principles
of providing equitable and market-competitive remuneration package
that support the performance culture and enable the achievement of
strategic business goals. The Group’s remuneration policy of Directors is,
therefore, aiming at providing competitive but not excessive remuneration
package to the Directors.
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ﬁ:\%g/m #&%

The Directors’ remuneration comprises fixed salary or service fee and
variable components (such as bonus and share options), which is
benchmarked against companies of comparable business or scale with
reference to a mix of factors such as the prevailing market condition, the
Company’s performance and the qualifications, skills, experience and
educational background of the Directors.

The Directors’ remuneration is reviewed annually and are subject to
shareholders’ approval.

SEENHIEREES S HRBE LA Z 5D (510
TEAL R ERHE)  HEEEEZ2RBEEEZBIMREN

/AET CWBRERITHR - ARANRRALEEZTNE
% BEE - BREHEERERBAEE -

EENHMEFOSETERN  WAKLBRRIE -

The members of the Remuneration Committee should meet at least once  HMZEE@XERBFELHAET— X - FR - HFWHE
a year. During the Year, the Remuneration Committee held 1 meeting. BE@E A Xex - EHKELEFHNEZES S
The attendance records of the respective members of the Remuneration — ZAYFEEREFIAAT :
Committee at its meetings are set out below:
Attendance/Number of
meetings during the Year
FREEREY, BHERRE
Mr. CHAN Kim Hung, Simon (Chairman) 11
PR @l e A ()
Mr. JIM Fun Kwong, Frederick 11
EREAE
Mr. YEUNG Cho Yin, William 11
BB EE
A summary of work performed by the Remuneration Committee during % ZE & €A FRETH TIERERHNT
the Year is set out as follows:
i. assessed the performance of executive directors, reviewed the |, SEHTEENEE BN EERLSTAES
directors’ fees and made recommendation to the Board for IR EE AR
approval;
ii. reviewed the directors’ and senior management’s remuneration . W EENESREIEENFHNFE EE
package and recommended the Board to approve their specific EeiEHARSE &
packages; and
i.  reviewed and approved the term of all directors’ service agreements i, I R ASEEEHNREBZEBR L MES
and made recommendation to the Board for approval. SRR EZ AEEL -
Nomination Committee REZEEE
The Company has established the Nomination Committee on 19 ARRR-Z—AF+—ATILAKVIREZES -

November 2015 with written terms of reference in compliance with code
provision B.3.1 of the CG Code. The Nomination Committee consists of
one executive director, namely Mr. Chan Ki Chun and two INEDs, namely
Mr. Chan Kim Hung, Simon and Dr. Kou Zhihui. Mr. Chan Ki Chun has
been appointed as the chairman of the Nomination Committee.
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The primary duties of the Nomination Committee are, among other
things, to review the structure, size and composition (including the skills,
knowledge, experience and diversity of perspectives) of the Board at
least annually, to review the Board Diversity Policy and any measurable
objectives for implementing such Board Diversity Policy as may be
adopted by the Board from time to time and to review the progress on
achieving the objectives; and to make recommendations to the Board
on the appointment or re-appointment of the Directors and succession
planning for the Directors, and to assess the independence of the INEDs.

The members of the Nomination Committee can call for a meeting
anytime when it is necessary. During the Year, the Nomination Committee
held 3 meeting. The attendance records of the respective members of
the Nomination Committee at its meetings are set out below:

TEERRE

REZBENIZRAR/ (AT EE) 2LEFRT
EEEMRE  RERMAK (BRI - ME - &R
RETBER)  BHNEFEREZTLERRLES
SARTREMANEREREETENE S TILBEK
MERATELBER  UTEMERZZEFENER &
REANEFZTEETRESTHIHINESTSR
sz RSB FRITES B IE -

REZBERBARVEREREREHE - FR - 12
HLZBECHAM-REZ  BAKBHLEREAZE
SERNLEEINNAT -

Attendance/Number of
meetings during the Year

FRAHERE BRERIE

Mr. CHAN Ki Chun (Chairman)
BREDZ R4 (F/E)

Mr. CHAN Kim Hung, Simon
oR & 2 5 A

Dr. KOU Zhihui

T R 1

A summary of work performed by the Nomination Committee during the
Year is set out as follows:

i. reviewed the structure, size, composition and diversity of the
Board;

ii. assessed the independence of the independent non-executive
directors of the Company;

ii. ~ recommended the retiring Directors who offered themselves for
re-election at the 2025 annual general meeting for shareholders’
approval;

iv.  reviewed the implementation and effectiveness of the Board
Diversity Policy;

V. reviewed and recommended the Board to adopt the revised terms
of reference of the Nomination Committee; and

vi.  reviewed and recommended the Board to adopt Workforce
Diversity Policy.
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Nomination Policy

The Company has adopted a nomination policy setting out the selection
criteria, principles and procedures which the Board adopts for the
nomination and selection of directors, including the appointment of
additional directors, replacement of directors and re-election of directors
for Director to ensure that the board possess a balance of skill set,
experience, expertise and diversity of perspectives enhances decision-
making capability and the overall effectiveness of the Board.

The Nomination Committee shall make reference to the Board Diversity
Policy and the nomination policy to selecting the suitable candidates to
the Board. The Board shall take into account the benefits of a diversified
Board and the potential contributions the candidate can bring to the
Board when selecting Board candidates.

The Board will from time to time review the Board Diversity Policy and
the nomination policy and monitor its implementation, as appropriate,
to ensure its continued effectiveness and compliance with regulatory
requirements and good corporate governance practice. Details of the
nomination criteria and nomination procedures are set out on pages 140
to 142 of this annual report.

Nomination Criteria
In evaluating and selecting any candidate for the directorship, a number

of criteria should be considered, including:

° skills, knowledge, experience and professional expertise which are
relevant to the operations of the Group;

° diversity aspects under the Board Diversity Policy;

° willingness and ability to devote adequate time to discharge duties
as a member of the Board and/or Board committee(s) of the
Company;

° character and integrity;

° for INEDs, whether the candidate would be considered independent
with reference to the independence guidelines set out in the Listing

Rules; and

° any potential contributions that the candidate can bring to the
Board.
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Nomination Procedures

The Company has put in place the following director nomination
procedures:

Appointment of director

M

(i)

(iv)

If the Nomination Committee determines that an additional or
replacement director is required, the Committee may take such
measures that it considers appropriate in connection with its
identification and evaluation of a candidate, including internal
promotion, referral from directors, shareholders, management,
advisors of the Company and external executive search firms.

The Nomination Committee may propose to the Board a candidate
recommended or offered for nomination by a shareholder of
the Company as a nominee for election to the Board and the
appointment or re-appointment of directors and succession
planning for directors is subject to the approval of the Board.

On making recommendation, the Nomination Committee may
submit the candidate’s personal profile and a proposal to the Board
for consideration. In order to be a valid proposal, the proposal
must clearly indicate the nominating intention and the candidate’s
consent to be nominated and the personal profile must incorporate
and/or be accompanied by the full particulars of the candidate that
are required to be disclosed under the Listing Rules, including the
information and/or confirmation required under Rule 13.51(2) of the
Listing Rules. If the candidate is proposed to be appointed as an
INED, his or her independence shall be assessed in accordance
with the factors set out in Rule 3.13 of the Listing Rules, subject to
any amendments as may be made by the Stock Exchange from
time to time.

The Board shall observe the Board Diversity Policy and shall,
subject to merit and suitability, continue in its endeavours to
introduce more diversity into the Board, taking into account
professional experience and qualifications, gender, age, cultural
and educational background, and any other factors that the Board
might consider relevant and applicable from time to time towards
achieving board diversity.
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Re-election of director

(i) When a retiring director, being eligible, offers himself for re-election,
the Board shall consider and, if consider appropriate, recommend
such retiring director to stand for re-election at a general meeting. A
circular containing the requisite information on such retiring director
will be sent to the shareholders of the Company prior to a general
meeting in accordance with the Listing Rules.

If an INED is subject to the re-election, the Nomination Committee
and/or the Board will also assess and consider whether the INED
will continue to satisfy the independence requirements as set out in
the Listing Rules.

(i)  Each proposed appointment or re-election of a Director shall be
assessed and/or considered against the criteria and qualifications
set out in the nomination policy by the Nomination Committee
which shall recommend its views to the Board and/or the
Shareholders for consideration and determination.

The Board will from time to time review the nomination policy and monitor
its implementation, as appropriate, to ensure its continued effectiveness
and compliance with regulatory requirements and good corporate
governance practice.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) set out in Appendix C3
of the Listing Rules. Having made specific enquiries of all the Directors,
each of the Directors confirmed that he has complied with the required
standards set out in the Model Code during the Year.

Pursuant to Rule B.13 of the Model Code, the Directors have also
requested any employee of the Company or director or employee of a
subsidiary of the Company who, because of his office or employment
in the Company or a subsidiary, is likely to possess inside information in
relation to the securities of the Company, not to deal in securities of the
Company when he would be prohibited from dealing by the Model Code
as if he were a Director.

COMPANY SECRETARY

Ms. Li Kwai Wah is the company secretary of the Company. Ms. Li is
an associate member of both The Hong Kong Chartered Governance
Institute and The Chartered Governance Institute in the United Kingdom
and hence she has complied with the requisite qualifications under Rule
3.28 of the Listing Rules to discharge the functions of the company
secretary. All Directors have access to the company secretary to ensure
that the Board procedures and all applicable laws, rules and regulations
are followed.
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During the Year, Ms. Li has completed not less than 15 hours of relevant
professional training as required under Rule 3.29 of the Listing Rules by
attending the continuing professional development programmes as well
as seminars covering regulatory updates and professional knowledge
about company secretary duties organised by professional bodies.

FINANCIAL REPORTING

The Board acknowledges its responsibility to prepare the Group’s
consolidated financial statements for each financial year which give a
true and fair view of the Group’s financial position, results and cash flows
and in accordance with the relevant accounting standards and principles
and the disclosure requirements under applicable laws and regulations
in Hong Kong. In preparing the consolidated financial statements of the
Group for the Year, the Company has selected appropriate accounting
policies and has applied them consistently based on prudent and
reasonable judgements and estimates. The Board considers that
the Group has adequate resources to continue in business for the
foreseeable future and is not aware of any material uncertainties relating
to any events or conditions which may affect the business of the Group
or cast doubts over the Group’s ability to continue as a going concern.
Accordingly, the Board has continued to adopt the ongoing concern
basis in preparing the consolidated financial statements for the Year.

The responsibilities of Cheng & Cheng Limited, the external auditor of the
Company, with respect to financial reporting are set out in the section
headed “Independent Auditor’s Report” in this annual report.

EXTERNAL AUDITOR AND AUDITOR’S
REMUNERATION

Certified Public Accountant, Cheng & Cheng Limited (the “Auditor”) has
been appointed as the external auditor of the Company. During the Year,
the fees paid/payable to the Auditor in respect of its services provided to
the Group is set out as follows:
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FREN
ENER
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Audit of annual financial statements
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The amount of fees charged by the Auditor generally depends on the
scope and volume of the Auditor’s work.

There was no disagreement between the Board and the Audit Committee
on the selection and appointment of the external Auditor during the Year.

INTERNAL CONTROL AND RISK MANAGEMENT

The Board has overall responsibility for the Group’s risk management and
internal control systems and overseeing the management of the Group
in its design, implementation and monitoring of the risk management and
internal control systems.

The Board is responsible for evaluating and determining the nature
and extent of the risks it is willing to take in achieving the Group’s
strategic objectives, and ensuring that the Group establishes and
maintains appropriate and effective risk management and internal control
systems. The Board is also responsible for reviewing from time to time
the effectiveness of the Group’s risk management and internal control
systems, including the adequacy of resources, staff qualifications and
experience, training programmes and budget of the Group’s accounting,
internal audit and financial reporting functions. Such systems are
designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.

Clear roles and responsibilities are assigned to different levels of
management within the Group. Management of the Group is responsible
for designing, implementing and monitoring risk management and
internal control systems, and is responsible for identifying, analysing and
prioritising risk for further consideration by the Board, and ensuring that
the risk monitoring and control system are working effectively and risk
mitigation actions are implemented within business units.

The Company does not establish a standalone internal audit department,
however, the Board has put in place adequate measures to perform
the internal audit function in relation to different aspects of the Group.
In 2025, the Company appointed an external internal control adviser to
perform periodic review of our internal control system to evaluate the
effectiveness and formulate plans and recommendations for improvement
of our internal control measures and policies. It is intended to review the
effectiveness of the Group’s material internal controls so as to provide
assurance that key internal control measures are carried out appropriately
and are functioning as intended.
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Delegated by the Board, the Audit Committee reviews the internal
control report prepared by the external internal control adviser once a
year. Review has been conducted on the effectiveness of the internal
control and risk management systems of the Group, covering all material
controls, including financial, operational and compliance controls and risk
management functions on an ongoing basis. Based on the result of the
review in respect of the Year, the Board and the Audit Committee are
satisfied that the internal control and risk management systems of the
Group are effective and adequate.

The Group has established a set of risk management and internal
control policies and measures covering various aspects of its operations
including, but not limited to: (a) revenue and receipts; (b) capital
expenditure management; (c) purchases, expenses and payments; (d)
human resources and payroll; (e) treasury management; and (f) financial
reporting. These policies and measures are to ensure that proper
accounting records are kept so that reliable financial reporting can be
provided, effectiveness and efficiency of operation can be achieved,
compliance with applicable laws and regulations and safeguarding of
assets can be maintained.

The Board is also of the view that safety, as part of loss control
management, is a vital part of the construction business worldwide, and
if not managed properly, it can be extremely costly not only in human
terms, but also in monetary terms. Therefore, safety is treated as the
highest priority during the delivery of our services with emphasis on
hazard management and risk assessment.

The Group has established safety manuals and project safety plans to
ensure that all workers at our construction sites are well aware of all our
stipulated safety requirements. In addition, qualified safety officers and
safety supervisors, all of them registered under Factories and Industrial
Undertakings (safety officers and safety supervisors) Regulations and
approved by the Labour Department in Hong Kong, are engaged to
monitor and implement our safety system in each construction project.
The Company has been accredited and continuously re-accredited with
ISO 14001 and ISO 45001 certifications in respect of our environmental
management system and occupational safety and health management
system, respectively. As a result, the Board is satisfied that these
measures are adequate and effective to promote a safer and healthier
environment for the workers at our construction sites.

For the handling and dissemination of inside information, an inside
information handling policy is in place to enable the Group to handle
inside information and, where required, communicate with the Group’s
stakeholders in a timely manner.
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The Group has also adopted a whistleblowing policy and anti-corruption
policy to support its internal control framework. Further details of the
Group’s whistleblowing arrangements and anti-corruption measures are
set out in the ESG Report in this annual report.

The Company has also adopted anti-corruption and anti-bribery policies
and procedures to promote and support compliance with applicable
anti-corruption laws and regulations. Relevant guidance and/or training
is provided to employees from time to time to reinforce ethical business
conduct and compliance awareness.

SHAREHOLDERS’ RIGHTS

The Company aims to, via its corporate governance structure, enable
all the Shareholders an equal opportunity to exercise their rights in an
informed manner and allow all the Shareholders to engage actively
with the Company. The Company endeavors to maintain effective
communication platforms with the Shareholders, in particular, through
annual general meetings or other general meetings, and encourage their
participation. The Company is also committed to maintaining a high
level of transparency, including open and timely disclosure of corporate
information to its Shareholders and the public. The Company provides
updates on its latest business developments and financial performance
through the publication of its annual and interim reports and/or circulars,
notices and other announcements.

Under the bye-laws of the Company (the “Bye-Laws”), the shareholder
communication policy and other relevant internal procedures of the
Company, the Shareholders enjoy, among others, the following rights:

Participation at general meetings

The general meetings of the Company provide an opportunity for
communication between the Shareholders and the Board. An annual
general meeting of the Company shall be held in each year at the place
as may be determined by the Board. Each general meeting, other than
an annual general meeting, shall be called a special general meeting (the
“SGM”).

Convening of SGM and Putting Forward Proposals at
General Meetings

Pursuant to bye-law no. 58 of the Bye-Laws, the Board may, whenever it
thinks fit, call SGMs. Any one or more of the Shareholders holding at the
date of deposit of the requisition not less than one-tenth of the paid up
capital of the Company carrying the right of voting at general meetings of
the Company shall at all times have the right, by written requisition to the
Board or the secretary of the Company, to require a SGM to be called by
the Board for the transaction of any business specified in such requisition;
and such meeting shall be held within 2 months after the deposit of such
requisition.
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If within 21 days of such deposit the Board fails to proceed to convene
such meeting, the requisitionists themselves may convene a meeting in
accordance with the Bye-Laws.

Right to Put Enquiries to the Board

Shareholders have the right to put enquiries to the Board. All such
enquiries shall be in writing and sent by post to the principal place of
business of the Company in Hong Kong for the attention of the company
secretary of the Company.

Shareholders may also make enquiries with the Board at the general
meetings of the Company.

Procedures for Nomination of Director

Any Shareholder who wishes to nominate a person to stand for election
as a director at a general meeting of the Company shall validly serve the
following documents on the company secretary of the Company at the
Company’s principal place of business in Hong Kong (7/F, High Fashion
Centre, 1-11 Kwai Hei Street, Kwai Chung, New Territories, Hong Kong)
or to the branch share registrar of the Company (17/F, Far East Finance
Centre, 16 Harcourt Road, Hong Kong), provided that the minimum
length of the period, during which such documents are given, shall be
at least seven days and that (if such documents are submitted after
the despatch of the notice of the general meeting appointed for such
election) the period for lodgement of such documents shall commence
on the day after the despatch of the notice of the general meeting
appointed for election of director and end no later than seven days prior
to the date of such general meeting:

(i) notice in writing signed by the Shareholder of his/her intention to
propose such person for election as a director (the “Nominated
Candidate”);

(i) letter of consent signed by the Nominated Candidate of his/her
willingness to be elected as a director; and

(i) the biographical details of the Nominated Candidate as required
under Rule 13.51(2) of the Listing Rules for publication by the
Company.

The Board has reviewed the implementation and effectiveness of the
shareholders’” communication policy of the Company conducted during
the Year.

— =&
=
— =

TEERRE

WL BRFEARA  EFTHALHARBHEAS
ARIBARR - BBARETARAS °

ARESSNER

BRAEEANESSIRLAME - IEABARENE
HEEL - UHFEARARNEENEZLEE - &
ARBREWERY -

BRIFANARBERAGREESRLAMH -

REBEESNERF

EARRIAR AR B RRAEG LRBEFMALH
BEZ AN TXHEAZEREERRARBELE
BRI (BB ALREEH -1 FRENBEERH L
TRINARRNABME AR FRMNBPER
DR (BEERBI6RERSRPLI7HE) - 1EHREE
XHEDBREELRRNERZ  HEBXHERERHES
ZERRRGBAMRERRR  AAEXHAERHE
BRERIRRAGBAREZARERRAGE
TEHRTERAER

) BEERINAERIABTEAALTRAEREAD
SRETESZERmBAN

iy REBEBRAZENEHEREEEIEEZH
REH &
iy EHRAIFEA351QIERERARNRGEE A M

ZIRBIREANNBEEFE -

7 EFRTRIAQDRTBAEED
B -

i}
&
SH
)

“HER I FTERBEREEBERRQ A 147



CORPORATE GOVERNANCE REPORT

N
TEERMS

The Shareholders’ Communication Policy

The Company has adopted a shareholders’ communication policy,
details of which is summarised below:

Shareholders’ Meetings

o Shareholders are encouraged to participate in general meetings or
to appoint proxies to attend and vote at meetings for and on their
behalf if they are unable to attend the meetings.

° Board members, in particular, the chairmen of the Board
committees or their delegates, appropriate senior management
and external auditors will attend annual general meetings to answer
Shareholders’ questions.

Corporate Communications

o The Company will make the Corporate Communication (both
English and Chinese versions) available on the Company’s
website at www.sfkchl.com.hk and the HKEXnews website at
www.hkexnews.hk in a timely manner as required by the Listing
Rules. Shareholders are advised to check the Company’s and the
Stock Exchange’s websites regularly for updates.

° Corporate communication will be provided to the Shareholders
and non-registered holders of the Company’s securities in plain
language and in both English and Chinese versions or where
permitted, in single language, in a timely and consistent manner
as required by the Listing Rules to facilitate the Shareholders’
understanding. Shareholders have the right to choose the language
(either English and Chinese) or means of receipt of the corporate
communications (in hard copy or through electronic means).

° Shareholders are encouraged to provide, amongst other things,
in particular, their email addresses to the Company in order to
facilitate timely and effective communications.

Company’s Website

° A dedicated Investor Relations section is available on the
Company’s website www.sfkchl.com.hk. Information on the
Company’s website is updated on a regular basis.

° Information released by the Company to the Stock Exchange is also
posted on the Company’s website immediately thereafter. Such
information includes financial statements, results announcements,
circulars and notices of general meetings and associated
explanatory documents etc.
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° All presentation materials provided in conjunction with the
Company’s annual general meeting and results announcement
each year will be made available on the Company’s website.

Communication with the Company

Shareholders may at any time make any query in respect of the Company
and make a request for the Company’s information to the extent
such information is publicly available. Shareholders may also provide
comments and suggestions to the Directors and management of the
Company.

Such queries, requests, comments and suggestions can be addressed to
the Company by post to 7/F, High Fashion Centre, 1-11 Kwai Hei Street,
Kwai Chung, New Territories, Hong Kong or by email at group@sfk.com.
hk.

The Company highly values the view and comment by the Shareholders’
and relevant stakeholders to the Company and would invite the
Shareholders’ and relevant stakeholders to communicate with the
Company by employing the abovementioned means. The Board is of the
view that the shareholders’ communication policy implemented during
the Year was sufficient and effective.

DIVIDEND POLICY

The Company has adopted a dividend policy which aims to provide
reasonably stable and sustainable returns to the Shareholders. When
considering the declaration and payment of dividends, the Board shall
take into account, inter alia, our results of operation, the working capital
requirements, cash flow and financial position, liquidity position, debt
to equity ratio, general economic environments, contractual restrictions
and other factors the Board considers appropriate. The Company will
generally propose dividends semi-annually or annually.

The payment of the dividend by the Company is also subject to any
restrictions under the Bye-Laws, or the laws of Bermuda. Any final
dividend for a financial year will be subject to shareholders’ approval.

The Board will continually review the dividend policy and, if consider
appropriate, may modify, amend and change the dividend policy at any
time.

CONSTITUTIONAL DOCUMENTS

There has been no change in the Company’s constitutional documents
during the Year. The Memorandum of Association of the Company and
the Bye-laws are available on the websites of the Stock Exchange and
the Company.
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BOARD OF DIRECTORS
Executive Directors

Mr. Chan Ki Chun (formerly known as Chan Kin Chung), aged 69, was
appointed as a director of the Company and chairman of the Board
on 24 October 2007 and has been an executive director since then.
Mr. Chan is also the managing director of the Group and a director of
various of our subsidiaries. He is primarily responsible for overseeing
and planning the business strategies and the overall management of the
Group. Mr. Chan has over 46 years of experience in the construction
industry and has participated in various foundation, substructures,
building works, drainage and bridge works. Mr. Chan joined the Group
in March 1989 and was appointed as a director of Sun Fook Kong (Civil)
Limited (an indirect wholly-owned subsidiary of the Company) in January
1993 and Sun Fook Kong Construction Limited (an indirect wholly-owned
subsidiary of the Company) in January 1995. Prior to joining the Group,
Mr. Chan joined OVE ARUP & Partners Hong Kong Limited, a company
which provides consulting services in building design, civil engineering
and industrial construction where he was primarily responsible for civil
engineering related works, from June 1979 to February 1989.

Mr. Chan is also a director and (in the case of PRC-established
companies) the legal representative of most of the subsidiaries of Sun
Fook Kong Group Limited, a controlling shareholder of the Company.

Mr. Chan is a registered professional engineer in civil and geotechnical
engineering by Hong Kong Engineers Registration Board and a member
of the Hong Kong Institution of Engineers. Mr. Chan holds a bachelor’s
degree in civil engineering from the University of Alberta in Canada. He is
father of Mr. Chan Yau Ming, a member of the senior management of the
Company.
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Mr. Yung Kim Man, aged 64, was appointed as a director of the
Company on 1 July 2014 and has been an executive director since then.
He is an executive director of our construction and civil division since
January 2017 where he is primarily responsible for the overall monitoring
and management of projects in the construction and civil division of the
Group. In July 2018, Mr. Yung was appointed as director of Sun Fook
Kong Construction Limited (an indirect wholly-owned subsidiary of the
Company). He is also a managing director of Chit Cheung Construction
Company Limited (an indirect wholly-owned subsidiary of the Company)
since 1 June 2011 where he is responsible for its overall management
and a director of various of our subsidiaries. Mr. Yung has over 41 years
of experience in the construction management and civil engineering
industry. Mr. Yung joined the Group in October 1990. Prior to joining the
Group, Mr. Yung worked with Cheng Kwan Construction Co., Ltd from
June 1984 to October 1990, where his last position was a site agent
and he was primarily responsible for tendering, budgeting, subletting,
subcontractors liaison, cost control and claim submissions.

Mr. Yung is a member of the Hong Kong Institution of Engineers.
Mr. Yung holds a diploma in civil engineering from the Hong Kong
Baptist College (now known as the Hong Kong Baptist University), a
bachelor’s degree in building engineering (construction engineering and
management) from the City University of Hong Kong and a master’s
degree of science in construction project management from the City
University of Hong Kong.

Mr. Yeung Cho Yin, William, aged 64, was appointed as a director
of the Company on 1 January 2015 and has been an executive director
since then. He is the chief financial officer of the Group since June 2007 .
He is also a director of SFK Housing Services (China) Limited (an indirect
wholly-owned subsidiary of the Company). He joined our Group in
November 1993 and since then he is primarily responsible for our overall
financial and accounting management of the Group. Prior to joining the
Group, Mr. Yeung served as an accountant of Kwan, Wong, Tan and
Fong BDO (now known as Deloitte Touche Tohmatsu), Certified Public
Accountants, from July 1987 to November 1993 where he specialised
in their audit practice. Mr. Yeung holds a professional diploma in
accountancy from The Hong Kong Polytechnic (now known as the Hong
Kong Polytechnic University).
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Independent Non-Executive Directors

Mr. Jim Fun Kwong, Frederick, aged 78, was appointed as an
independent non-executive director of the Company on 19 November
2015. Mr. Jim is an experienced agent of a local securities company
from May 2007 until his retirement. Mr. Jim joined such company in
September 1996 and he is primarily responsible for dealing in securities
and future contracts. Mr. Jim has over 40 years of experience in the
financial services industry. Prior to joining such company, he served as
an investment consultant in Sun Hung Kai Securities Limited, a stock
brokerage company from August 1977 to September 1996, where
he was primarily responsible for retail sales of securities and related
products in the marketing department. He served as a staff accountant of
Arthur Andersen & Co., an international audit firm where he was primarily
responsible for providing services in auditing from November 1973 to
April 1975.

Mr. Jim is a fellow member of the Hong Kong Institute of Certified
Public Accountants. He holds a higher diploma in accountancy from the
Hong Kong Technical College (subsequently known as The Hong Kong
Polytechnic, now known as the Hong Kong Polytechnic University).

Mr. Chan Kim Hung, Simon, aged 69, was appointed as an
independent non-executive director of the Company on 19 November
2015. Mr. Chan has retired since April 2006. Mr. Chan has over 25 years
of experience in treasury and capital markets and had served various
trading and managerial roles in Hong Kong and Singapore. He joined the
Royal Bank of Scotland plc., (“RBS”) Hong Kong branch as a dealer in
June 1981, and since then he began his 25 years of progressive career
advancement within RBS’s treasury and capital markets/financial markets
business in both Hong Kong branch and Singapore branch. Mr. Chan
last held the position of Head of Treasury and Capital Markets, Hong
Kong, prior to the relocation to the Singapore branch in October 1998.
Subsequent to transferring to the Singapore branch, Mr. Chan was the
treasurer of Treasury and Capital Markets, Singapore in 1999, assuming
full responsibility for the Singapore branch’s treasury and capital market
operations. Mr. Chan last held the position of the Head of Front Office
Infrastructure prior to his retirement from RBS and returning to Hong
Kong in May 2006.

Mr. Chan holds a master’s degree in business administration majored
in investment and finance offered in Singapore and validated by the
University of Hull in the United Kingdom.
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Dr. Kou Zhihui, aged 56, was appointed as an independent non-
executive Director of the Company on 25 May 2023. Dr. Kou has over 18
years of experience in academic education. She has been a lecturer in
the Department of Curriculum and Instruction at The Chinese University
of Hong Kong since August 2012. Dr. Kou is also a coordinator of
Putonghua Immersion programme in the BA (Chinese Language
Studies) and BEd (Chinese Language Education) co-terminal double
degree programme (CLED) at CRI, Faculty of Education at The Chinese
University of Hong Kong. She has been an independent school manager
of Po Leung Kuk Stanley Ho Sau Nan Primary School in Hong Kong
since April 2021.

Dr. Kou obtained a master’s degree in Chinese Linguistics from the Hong
Kong Polytechnic University in 2006 and a doctor’s degree in Curriculum
and Instruction from The Chinese University of Hong Kong in 2011.

SENIOR MANAGEMENT

Mr. Lam Wai Ki, Davie, aged 65, is a director of our quantity surveying
division and is primarily responsible for the overall monitoring and
management of quantity surveying, contractual disputes and litigation
matters in our construction division. Mr. Lam has over 46 years of
experience in the building and construction industry. Mr. Lam joined the
Group in January 1988.

Mr. Lam is a member of the Hong Kong Institute of Surveyors and the
Royal Institution of Chartered Surveyors in the United Kingdom. Mr. Lam
holds a bachelor’s degree in quantity surveying from the University of
Reading in the United Kingdom, which was taught in conjunction with the
College of Estate Management in the United Kingdom.
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Mr. Szeto Chi Wing, aged 59, is a director of our quantity surveying
division and is primarily responsible for the overall monitoring and
management of quantity surveying, contractual disputes and litigation
matters in our civil division. He is also a director of Bestwise Envirotech
Limited and BML Engineering Limited (both being indirect wholly-owned
subsidiaries of the Company). Mr. Szeto has over 32 years of experience
in the civil engineering industry and he joined the Group in July 1989.

Mr. Szeto is a member of the Chartered Institute of Arbitrators (East Asia
Branch) and a professional member of the Royal Institution of Chartered
Surveyors in the United Kingdom. Mr. Szeto holds a bachelor’'s degree
in quantity surveying from Edinburgh Napier University in the United
Kingdom and a master’s degree in arbitration and dispute resolution from
the City University of Hong Kong.

Mr. Chan Yau Ming, aged 41, is a director of our estimating division
and is primarily responsible for the overall management of our estimating
division. He is also a director of several of our subsidiaries. Mr. Chan
joined our Group in August 2008 and has over 17 years of experience in
the civil engineering and building construction industry.

Mr. Chan is a member of the Institution and a Chartered Civil Engineer in
the United Kingdom and a member of Hong Kong Institute of Engineers.
He holds a bachelor’'s degree of science in civil engineering from The
University of Alberta in Canada and a master’s degree of science in
civil infrastructural engineering and management from the Hong Kong
University of Science and Technology. Mr. Chan is the son of Mr. Chan
Ki Chun, the Chairman and Managing Director of the Company.

Mr. Kong Chuck Yui Howard, aged 67, is a director of our civil division
and is primarily responsible for the overall monitoring and management
of projects in our civil division. He is also a director of Media Engineering
Company Limited (an indirect wholly-owned subsidiary of the Company).
Mr. Kong joined the Group in April 2002 and has over 44 years of
experience in the civil engineering industry. He is a member of American
Society of Civil Engineers and Association of Professional Engineers of
Ontario, Canada. Mr. Kong holds a bachelor’s degree in Civil Engineering
from Technical University of Nova Scotia in Canada.

154 SFK Construction Holdings Limited | Annual Report 2025

AERRELE 595 R THAERNES - =
ERERREZERERIARMHTIHAE 504
MEFAREE BRTES/BBRARHMEZBERARLE
XETRERAF(ZERAAYAARANEELZE
MEBARMES - AIEEEHABR2FLATIZT
&R R NANNFEAMAKREHR -

AEEERRBEEFHREHE (RENE)EE
REEFXFFAEMBEEXER  KAREE
BELTRENTHAIERTEBMREBRT A
VR EL & S B RRIE L BT -

RGIMEE 4155 HMHEEXNES TE8E
HEFNEEER - FHREMZHEMBARNE
E-REER-_ZFZNFNANMAKRER AT
REETFRETRBEERATFER -

REEREBFHFTIATIEMEBGEERTELRE
MEgEE - RIEAMERMBBEERELIARTE
BELBULRBEAMBARBLIAERZTIREREEE
BRLTEMU - RELERARARIERESTHELKER
POZRAEZRTF -

IBSikE 675 ROLARIEHNESZ =B
BEIARTIBREEMNBRBELERERE - FTATER
BIRARAF (GZARARRATNEEZEEZENEBA
AMES - JIAER S _FINAMBEAREER
EIARIRBTERERIMFLR - TREAERL
ARIBMEGRMEATABEELTIEMBSS
B BEANEAHFHMRESIRAELATRELE

fiL °



BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

Mr. Lee Yat Wah, aged 67, is a director of our civil division and is
primarily responsible for the overall monitoring and management of
project in civil division. He was also appointed as safety director and
is a director of Bestwise Envirotech Limited, BML Engineering Limited
and BML Engineering (Macao) Limited (all being indirect wholly-owned
subsidiaries of the Company). Mr. Lee joined the Group in March 1991
and has over 43 years of experience in civil engineering industry. He
is @ Member of American Society of Civil Engineers, a Member of The
Institution of Engineers Australia, a Registrant in National Engineering
Register, Australia and a Member of The Chinese Institution of
Engineers. Mr. Lee holds a bachelor’s degree in Civil Engineering from
National Taiwan University in Taiwan and Postgraduate Diploma in Civil
Engineering from The Hong Kong Polytechnic University.

Mr. Shum Shu Shing, aged 67, is a director of our construction division
and is primarily responsible for the overall monitoring and management of
project of building works in our building division. He joined the Group in
June 1990 and has over 44 years of experience in building industry. Mr.
Shum is a Member of Hong Kong Institute of Clerks of Works.
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REPORT OF THE DIRECTORS
EEWRE

The Directors hereby present this annual report together with the audited
consolidated financial statements of the Group for the Year.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The principal
activities of the Group are general building, civil engineering and the
provision of other services, which mainly comprise housing and property
management services, electrical and mechanical engineering services
and BIM services. The activities of the principal subsidiaries of the Group
are set out in note 12 to the consolidated financial statements.

PRINCIPAL PLACE OF BUSINESS

The Company is a limited liability company incorporated in Bermuda
and its principal place of business in Hong Kong is situated at 7/F, High
Fashion Centre, 1-11 Kwai Hei Street, Kwai Chung, New Territories,
Hong Kong.

SEGMENT INFORMATION

An analysis of the Group’s performance for the Year by operating
segment is set out in note 3 to the consolidated financial statements.

RESULTS

The results of the Group for the Year are set out in the consolidated
statement of comprehensive income on page 178 of this annual report.

DIVIDEND AND DIVIDEND POLICY

The Company has adopted a dividend policy which aims to provide
reasonably stable and sustainable returns to the Shareholders. When
considering the declaration and payment of dividends, the Board shall
take into account, inter alia, our results of operation, the working capital
requirements, cash flow and financial position, liquidity position, debt
to equity ratio, general economic environments, contractual restrictions
and other factors the Board considers appropriate. The Company will
generally propose dividends semi-annually or annually.

The payment of the dividend by the Company is also subject to any
restrictions under the Bye-Laws, or the laws of Bermuda. Any final
dividend for a financial year will be subject to shareholders’ approval.

The Board will continually review the dividend policy and, if consider

appropriate, may modify, amend and change the dividend policy at any
time.
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REPORT OF THE DIRECTORS

The Directors recommended the payment of a final dividend of HK2.0
cents per ordinary share of the Company (the “Share”) for the Year
(2024: HK4.0 cents per Share), amounting to HK$8 million (2024: HK$16
million). Such payment of dividends will be subject to the approval of the
Shareholders at the forthcoming annual general meeting of the Company
to be held on Friday, 15 May 2026 (the “2026 AGM”) and if approved,
will be payable to the Shareholders whose names appear on the register
of members of the Company at the close of business on Thursday,
28 May 2026. It is expected that the proposed final dividend will be paid
on or about Friday, 12 June 2026.

There is no arrangement under which a Shareholder has waived or
agreed to waive any dividends.

CLOSURE OF REGISTER OF MEMBERS

In order to establish entitlements to attend and vote at the 2026 AGM,
the register of members of the Company will be closed from Tuesday,
12 May 2026 to Friday, 15 May 2026 (both dates inclusive), during
which no transfer of the Shares will be registered. Shareholders of the
Company are reminded to ensure that all completed share transfer forms
accompanied by the relevant share certificates must be lodged with the
Company’s branch share registrar in Hong Kong, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong
not later than 4:30 p.m. on Monday, 11 May 2026.

In order to establish entitlements to the proposed final dividend, the
register of members of the Company will be closed from Wednesday, 27
May 2026 to Thursday, 28 May 2026 (both dates inclusive), during which
no transfer of the Shares of the Company will be registered. Shareholders
of the Company are reminded to ensure that all completed share transfer
forms accompanied by the relevant share certificates must be lodged
with the Company’s branch share registrar in Hong Kong, Tricor Investor
Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong not later than 4:30 p.m. on Tuesday, 26 May 2026.
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REPORT OF THE DIRECTORS
EEWRE

FIVE-YEAR FINANCIAL SUMMARY

A summary of the published results and of the assets and liabilities of
the Group for the latest five years is set out on page 252 of this annual
report. This summary does not form part of the audited consolidated
financial statement.

CHARITABLE DONATIONS

During the Year, the Group made charitable and other donations
amounting to approximately HK$356,000 (2024: Nil).

PROPERTY, PLANT AND EQUIPMENT

Details of the movements during the Year in the property, plant and
equipment of the Group are set out in note 11 to the consolidated
financial statements.

RESERVES AND DISTRIBUTABLE RESERVES

Details of the movements in reserves of the Group during the Year are
set out in the consolidated statement of changes in equity on page 181
of this annual report and the details of reserves attributable to equity
shareholders of the Company are set out in note 19 to the consolidated
financial statements.

At 31 December 2025, the aggregate amount of reserves available for
distribution to equity shareholders of the Company, as calculated under
the provisions of Part 6 of the Hong Kong Companies Ordinance, was
HK$8.9 million (2024: HK$16.4 million).

SHARE CAPITAL

Details of share capital of the Company during the Year are set out
in note 19 to the consolidated financial statements. There were no
movements during the Year.
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REPORT OF THE DIRECTORS

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained the
prescribed minimum public float under the Listing Rules during the Year
and at any time up to the date of this annual report.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-Laws, or the
laws of Bermuda, which would oblige the Company to offer new Shares
on a pro rata basis to existing Shareholders.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries has purchased, sold or
redeemed any of the Company’s listed securities during the Year.

SHARE OPTION SCHEME

The Company adopted a share option scheme (the “Share Option
Scheme”) on 19 November 2015. The purpose of the Share Option
Scheme is to motivate the participants to optimise their performance
efficiency for the benefit of the Group and to attract and retain or
otherwise maintain an on-going business relationship with the eligible
participants whose contributions are or will be beneficial to the long-
term growth of the Group. The Share Options Scheme took effect on 19
November 2015 and expired on 19 November 2025. No further share
options were offered and no share options remained outstanding under
the Share Option Scheme following its expiration. During the Year, no
options were granted, revised, cancelled or lapsed. As at 31 December
2025, no option were outstanding under the Share Option Scheme.

RETIREMENT SCHEMES

Details of the retirement schemes of the Group are set out in note 23 to
the consolidated financial statements.
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DIRECTORS

The Directors during the Year and up to the date of this report were:

Executive Directors

Mr. CHAN Ki Chun

(Chairman and Managing Director)
Mr. YUNG Kim Man
Mr. YEUNG Cho Yin, William

Independent Non-executive Directors

Mr. JIM Fun Kwong, Frederick
Mr. CHAN Kim Hung, Simon
Dr. KOU Zhihui

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and senior management of the
Company are set out on pages 150 to 155 of this annual report.

DIRECTORS’ RETIREMENT AND RE-ELECTION

In accordance with bye-law no. 84 of the Bye-Laws, one-third of the
Directors for the time being (or, if their number is not a multiple of three,
the number nearest to but not less than one-third) shall retire from office
by rotation at each annual general meeting of the Company, provided
that every Director shall be subject to retirement by rotation at least once
every three years. A retiring Director shall be eligible for re-election and
shall continue to act as a Director throughout the meeting at which he
retires. The Directors to retire by rotation every year shall include (so far
as necessary to ascertain the number of Directors to retire by rotation)
any Director who wishes to retire and not to offer himself for re-election.
Any further Directors so to retire shall be those of the other Directors
subject to retirement by rotation who have been longest in office since
their last re-election or appointment and so that as between persons who
became or were last re-elected Directors on the same day those to retire
shall (unless they otherwise agree among themselves) be determined by
lot.

Messrs. Chan Ki Chun, Yeung Cho Yin, William and Chan Kim Hung,

Simon will retire by rotation and, being eligible, offer themselves for
re-election at the 2026 AGM pursuant to bye-law no. 84 of the Bye-Laws.
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REPORT OF THE DIRECTORS

INDEPENDENCE OF INEDs

As at 31 December 2025, Mr. Jim Fun Kwong, Frederick (“Mr. Jim”)
and Mr. Chan Kim Hung, Simon (“Mr. Chan”) have served the Board
as an independent non-executive director for more than nine years. In
accordance with 3.13A of the Main Board Listing Rule, independent non-
executive directors who serve more than nine years will no longer be
considered independent.

Taking into consideration of Mr. Jim and Mr. Chan’s valuable
contributions, impartiality and independent judgment demonstrated at
meetings of the Board and various Committees and their contributions
to the Board in the past, and having considered that the continued
appointment of Mr. Jim and Mr. Chan as long serving independent
non-executive Director would not affect their exercise of independent
judgments, the Board is satisfied that Mr. Jim and Mr. Chan has the
required character, integrity and experience to continue fulfilling the
role of an independent non-executive Director. Mr. Jim and Mr. Chan’s
qualifications and related expertise will continue to bring a wide range
of business expertise to the Board. Being a long-serving Director, Mr.
Jim and Mr. Chan have developed an in-depth understanding of the
Company’s operations and business, and have expressed objective
views and given independent insights to the Company over the years.
There is no empirical evidence that the long service of Mr. Jim and Mr.
Chan would impair their independent judgments.

The Company has received annual confirmation of independence from
each of the INEDs pursuant to Rule 3.13 of the Listing Rules. As at the
date of this report, the Board considered them independent.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors and INEDs has entered their respective
service agreements and letters of appointment with the Company for a
further fixed term of three years to 9 December 2027 with effect from 10
December 2024, and renewable and extended automatically by one year
on the expiry of such term and on the expiry of every successive period
of one year thereafter, unless terminated by the respective Director or the
Company in accordance with the terms of the service agreement.

Save as disclosed above, none of the Directors proposed for re-election
at the 2026 AGM has or is proposed to have a service contract with
any member of the Group which is not determinable by the Group
within one year without payment of compensation, other than statutory
compensation.
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EMOLUMENT POLICY

In order to attract and retain high quality staff and to enable smooth
operation within the Group, the Group offered competitive remuneration
packages (with reference to market conditions and individual qualification,
position, seniority and experience) and various in-house training
courses. Share options may also be granted to eligible employees. The
remuneration packages are subject to review on a regular basis.

The Remuneration Committee is responsible for making recommendations
to the Board on the Company’s policy and structure for all Directors
and senior management remuneration, having regard to market
competitiveness, individual performance and achievement. The Company
has adopted the Scheme as an incentive to Directors and the relevant
eligible participants.

REMUNERATION OF DIRECTORS AND FIVE HIGHEST
PAID INDIVIDUALS

Details of the Directors’ remuneration and the five highest paid individuals
are set out in notes 8 and 9 to the consolidated financial statements
respectively. No Director has waived or has agreed to waive any
emolument during the Year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the Year and up to the date of this report was the
Company or any of its subsidiaries a party to any arrangement to
enable the Directors of the Company to acquire benefits by means of
the acquisition of shares in or debentures of the Company or any body
corporate.

DIRECTORS’ INTEREST IN COMPETING BUSINESS

As at the date of this annual report, none of the Directors, the controlling
Shareholders or their respective close associates is interested in a
business apart from the Group’s business which competes or is likely
to compete, directly or indirectly, with the Group’s business pursuant to
Rule 8.10 of the Listing Rules.

DIRECTORS’ MATERIAL INTERESTS IN CONTRACTS

Save as disclosed in this annual report, no transactions, arrangements
and contracts of significance in relation to the Group’s business to
which the Company or any of its subsidiaries was a party and in which
the Director or an entity connected the Director had a material interest,
whether directly or indirectly, subsisted at any time during the Year.
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REPORT OF THE DIRECTORS

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

Interests in the Company

As at 31 December 2025, none of the Directors or chief executive of the
Company has any interests or short positions in the shares, underlying
shares or debentures of the Company which were required to be notified
to the Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the Securities and Futures Ordinance (Cap. 571 of the Laws
of Hong Kong) (the “SFO”) (including interests or short positions which
they were taken or deemed to have under such provisions of the SFO) or
which were required, pursuant to section 352 of the SFO, to be entered
in the register referred to therein, or which were required, pursuant to the
Model Code to be notified to the Company and the Stock Exchange.

Interests in associated corporations of the Company

As at 31 December 2025, the interests or short positions of the Directors
or chief executive of the Company in the shares, underlying shares
or debentures of the Company’s associated corporations (within the
meaning of Part XV of the SFO (i) which were required to be notified to
the Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions which they were
taken or deemed to have under such provisions of the SFO); or (i) which
were required, pursuant to Section 352 of the SFO, to be entered in the
register referred to therein; or (iii) which were required to be notified to the
Company and the Stock Exchange pursuant to the Model Code, were as
follows:
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Mr. Chan Ki Chun Sun Fook Kong Group Limited  Interest in controlled corporation 97,599 3.54%
PR = S A (the “SFK Group”) (Note 1)
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(MFrte Bl ])

Note 1: Mr. Chan Ki Chun beneficially owns the entire issued share capital of Growth Asset MFE1: PR B JZ & 4 B I # A Growth Asset Holdings Limited

Holdings Limited, a company incorporated in the British Virgin Islands with limited
liability (“Growth Asset”). By virtue of the SFO, Mr. Chan Ki Chun is deemed to be
interested in the 97,599 shares of SFK Group held by Growth Asset.

— =&
=
— =

([Growth Asset| * fE B4 R B S MK BRAF)
EEEBEITRA  RIZFH RBAEKRO - BREUZ T AERR
A Growth Asset AT 3718 75 5 81/ 97,590 J& i 15 - 1 BB
25 o
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Save as disclosed above, as at 31 December 2025, none of the Directors
nor chief executive of the Company has registered any interests or short
positions in the shares, underlying shares or debentures of the Company
or any of its associated corporations (within the meaning of Part XV of the
SFO) (i) which were required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests or short positions which were taken or deemed to have under
such provisions of the SFO); or (ii) which were required, pursuant to
Section 352 of the SFO, to be entered in the register referred to therein;
or (i) which were required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN THE SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY

So far as the Directors are aware, as at 31 December 2025, the following
persons (other than the Directors and chief executive of the Company)
had or deemed or taken to have an interest and/or short position in the
Shares, the underlying Shares or the debentures of the Company which
would fall to be disclosed under the provisions of Divisions 2 and 3 of
Part XV of the SFO, or which were required to be recorded in the register
of interests required to be kept by the Company under section 336 of the
SFO:

Name of shareholder Nature of interest

BEXHEBEBEEN BHE_T_AF+_A=+—
B EFERARFAEHTBRAEBRERRNARRE
HEOEE (EE REFRAEEMEXVED D - 48
RN RERETERONREZE S LB EMEXV
#BSR 7 R 8 7 BRG SR NG AN A B KMt 32 P O (T A
SRR (BRBIEZES PSRN EBIGEURE
R R/AEAENRRIOAR) N EBEREESFR
HAE 15101 58 352 1678 B RC I A% 16 Pl B RO AT B (R AT 4
@mEORRB k(i) EERBFEETRANE AR R
B e I s SR A o

FEERRPELFIRG - HRKG R RE
EHESIRRE

BESMA BE_Z-_RAF+-A=+—H ' UT
AT (BERARRZRRTBRABBRINKRARRR
- HERNKERETHEEXRAAEEEER
BRESRAEGPIEXVEE 2 R 3DAMEX A THE
B R ORE - RARRENA A RIREE S L
B15DIE 336 AT E < am B LM aEs &2k

A

B

Approximate
percentage of
shareholding

Number of Shares
(long position)

RH BB BARR
et EEME (##&) Bak
SFK Group Beneficial owner (Note 1) 300,000,000 75%
MReEEE EnEB A (1)

Good Target Limited Interest of controlled corporation 300,000,000 75%
(“Good Target”) (Notes 1 and 2)
RpErEE R (M1 &k2)
Ocean Asset Holdings Limited Interest of controlled corporation 300,000,000 75%
(“Ocean Asset”) (Notes 1 and 2)
REAE R (51 &k2)
Mr. Lo Kai Shui (“Mr. Lo”) Interest of controlled corporation (Note 2) 300,000,000 75%
EROm S ([HTE]D) REE R (5 2)
Mr. Hu Liang Ming Raymond Beneficial owner 12,000,000 3%
[ibEL Ptas EmBEAA
Mr. Hu Liang Ming Raymond Beneficiary of a trust 10,000,000 2.5%
AL EEX @A
Note 1:  SFK Group, a company incorporated in the British Virgin Islands with limited liability, M1 EERBATEBERRHE MR UNERRAR - A

is owned as to approximately 71.39% by Good Target, 18.94% by Ocean Asset,
3.54% by Growth Asset, 1.94% by Chief Champion Limited, 1.46% by Jemrick
Holdings Limited, 1.06% by KSL Management Limited, 0.83% by LHS Management
Limited, 0.46% by Worldrich Enterprises Limited, 0.22% by Easespeed Limited and
0.16% by Global Trinity Limited.

Note 2:  Good Target, a company incorporated in the British Virgin Islands with limited liability,
is beneficially and wholly owned by Mr. Lo. Ocean Asset, a company incorporated in
the Biritish Virgin Islands with limited liability is beneficially and wholly owned by Mr.
Lo. By virtue of the SFO, Mr. Lo is deemed to be interested in the Shares held by

SFK Group.
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Good Target * Ocean Asset * Growth Asset » Chief Champion
Limited + Jemrick Holdings Limited * KSL Management
Limited * LHS Management Limited + Worldrich Enterprises
Limited « # % A& BR /2 &) & Global Trinity Limited %> Bl # &
#971.39% > 18.94% ~ 3.54% ~ 1.94% ~ 1.46% - 1.06% *
0.83% ~ 0.46% ~ 0.22% 52.0.16% °
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Save as disclosed above, as at 31 December 2025, the Directors were
not aware of any other persons who had or deemed or taken to have
any interests or short positions in the Shares, underlying Shares or
debentures of the Company which would fall to be disclosed under the
provisions of Divisions 2 and 3 of Part XV of the SFO or which were
required to be recorded in the register of interests required to be kept by
the Company under Section 336 of the SFO.

CONTROLLING SHAREHOLDERS’ INTEREST

Save as disclosed herein, apart from transactions carried out in the
normal course of business, there were no contracts of significance
between the Company or any of its subsidiaries and a controlling
shareholder or any of its subsidiaries or any contracts of any significance
for the provision of services to the Company or any of its subsidiaries by
a controlling shareholder or any of its subsidiaries.

DEED OF NON-COMPETITION

The deed of non-competition dated 19 November 2015 has been entered
into by SFK Group, Good Target and Mr. Lo, the controlling shareholders
of the Company within the meaning of the Listing Rules (collectively the
“Controlling Shareholders”) in favour of the Company regarding certain
non-competition undertakings given by the Controlling Shareholders in
favour of the Company. The details of the deed of non-competition have
been disclosed in the section headed “Relationship with our Controlling
Shareholders” in the Prospectus.

Each of the Controlling Shareholders has given an annual declaration to
the Company confirming that he/it has complied with the non-compete
undertakings provided to the Company under the said deed of non-
competition. The INEDs have reviewed the status of compliance and
enforcement of the non-compete undertaking and confirmed that all the
undertakings thereunder have been complied for the Year.

— =&
=
— =

EEHE

BEXHBEEEN BHE_ZT_AF+_A=+—
B ESAALEEAEMALTRARRBRS - 8
AR KERETHREIEANEFRARERS
N ENE R XV BB 2 ] 3 5 BB {6 B T R # (£ 1a)
BEIRE  HALERARRREEFLRAE K
D15 336 167R17F B 2 m B M EMERTORE °

ERERRER

BRAMEEESIN  BE-REBBRETETHAR
ZON - AR B SE AR B N B R B AR AR AR Bk
HEMMBARFVERRL  NMEIYARHRE
% R SR Sk AR AR P8 2 R ) AR R R S EL AR B 8
NRREHEHNEZSA -

RPN

@B EE - Good Target & 28 5t A (A A &) #58 i% %
R(FTE ERRE]D)  T&R ETERDUARARA
ZHmABRERBRAAQRELE T IRFEBR
—T-AFt+—ATNBIUTHRFRY  THF
ROFEEEN BRI BRI RAER] -

BEEBRRAARENELFERR - AHSETR
B P AEFROEARBEL T HEF A - B
SR TERCBE B FAGENA R METIER
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MAJOR CUSTOMERS AND SUPPLIERS

During the Year, the Group’s top five customers (where various
departments of the Hong Kong Government were considered
individually), all of which are based in Hong Kong, collectively accounted
for approximately 95.8% (2024: 91.6%) of the Group’s total revenue for
the Year. The largest customer accounted for approximately 68.8% of
the Group’s total revenue for the Year (2024: 68.9%).

During the Year, purchases from the Group’s top five suppliers, all
of which are based in Hong Kong and are independent third parties,
collectively accounted for approximately 27.8% (2024: 20.6%) of the
Group’s total purchase costs for the Year. The largest supplier accounted
for 8.9% of the Group’s total purchase costs for the Year (2024: 5.7%).

To the best of the knowledge of the Directors, none of the Directors, their
respective close associates or any shareholder of the Company (which to
the knowledge of the Directors owns more than 5% of the issued share
capital of the Company) had any interest in any of the Group’s top five
customers or suppliers.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Group were entered
into or in existence during the Year.

MATERIAL RELATED PARTY TRANSACTIONS

Part of the material related party transactions set out in note 22(a) to
the consolidated financial statements in respect of the remuneration of
the Directors constitute connected transactions exempt from reporting,
announcement and independent shareholders’ approval requirements
pursuant to the Listing Rules.

Save as disclosed above, the Directors consider that those material
related party transactions disclosed in note 22(a) to the consolidated
financial statements did not fall under the definition of “connected
transactions” or “continuing connected transactions” (as the case may
be) in Chapter 14A of the Listing Rules which are required to comply
with any of the reporting, announcement or independent shareholders’
approval requirements under the Listing Rules. The Company has
complied with the disclosure requirements in accordance with Chapter
14A of the Listing Rules.
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CONNECTED TRANSACTIONS

During the Year, there was no connected transaction or continuing
connected transaction of the Company as defined under Chapter 14A of
the Listing Rules which is required to comply with any of the reporting,
announcement or independent shareholders’ approval requirements
under the Listing Rules.

PERMITTED INDEMNITY PROVISIONS

At no time during the Year was there any permitted indemnity provisions
(whether made by the Company or otherwise) being in force for the
benefit of any Directors of the Company, or of its associated company.

RELIEF OF TAXATION

The Company is not aware of any relief from taxation available to the
Shareholders by reason of their holding of the Shares.

EQUITY-LINKED AGREEMENTS

The Company did not enter into any equity-linked agreement during the
Year or subsisted at the end of the Year.

BUSINESS REVIEW

The business review of the Group for the Year is included in the
“Management Discussion and Analysis” in this annual report on pages 6
to 33. Such business review forms part of this Report of the Directors.

SIGNIFICANT LEGAL PROCEEDINGS

The Group was not engaged in any litigation or arbitration of material
importance and so far as the Directors are aware, no litigation or claim of
material importance is pending or threatened by or against the Group.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in note 26 to the consolidated financial statements, the
Board is not aware of any significant event requiring disclosure that has
taken place subsequent to 31 December 2025 and up to the date of this
report.

CORPORATE GOVERNANCE

Details of the corporate governance of the Company are set out in the
section headed “Corporate Governance Report” in this annual report on
pages 126 to 149.
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AUDITOR

The consolidated financial statements for the Year have been audited
by Cheng & Cheng Limited, who will retire and, being eligible, offer
themselves for re-appointment at the 2026 AGM. A resolution for their re-
appointment as the auditor of the Company will be proposed at the 2026
AGM.

On behalf of the Board

Chan Ki Chun
Chairman

Hong Kong, 25 March 2026

# The English names are translations from their Chinese names. If there is any
inconsistency, the Chinese names shall prevail.
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INDEPENDENT AUDITOR’S REPORT

CHENG & CHENG LIMITED

@ Certified Public Accountants
FRER & 3T ER F AT A PR F)
Independent auditor’s report to the shareholders of
SFK Construction Holdings Limited
(Incorporated in Bermuda with limited liability)

OPINION

We have audited the consolidated financial statements of SFK
Construction Holdings Limited (“the Company”) and its subsidiaries (“the
Group”) set out on pages 177 to 251, which comprise the consolidated
statement of financial position as at 31 December 2025, the consolidated
income statement, the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the
consolidated cash flow statement for the year then ended and notes
to the consolidated financial statements, including material accounting
policy information and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSASs”) as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for
the audit of the consolidated financial statements section of our report.
We are independent of the Group in accordance with the HKICPA'’s
Code of Ethics for Professional Accountants (“the Code”), as applicable
to audits of consolidated financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance with
these requirements and the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Contract accounting estimates
BREFHEE

BB SR
BRENEERRERMOEEAL  RAYAY
GEMBRRNBNTRAEENER - FLFER

EHRMAEFERGEAVMBHRRILASREE
B o BT SHELFREHEBNER

18

Refer to note 3 to the consolidated financial statements and the accounting policies in notes 1(j) and 1(r)(i)(a) to the consolidated

ﬁnancia/ Statements.
BRI A MTEHREN T3 REE AN 10) & 10)0)(@) F A S FHEE

The Key Audit Matter

BREETEER

The Group recorded revenue from the provision of general building
and civil engineering services totalling HK$4,411,458,000 for the year
ended 31 December 2025.

Contract revenue is recognised over time using the output method,
based on direct measurements of the value of services delivered or
surveys of work performed and the estimated total revenue for the
contracts entered into by the Group. Contract costs are recognised
when work is performed, together with any provisions for expected
contract losses.

The recognition of revenue and profit/loss relies on management’s
estimate of the final outcome of each contract which involves
the exercise of significant management judgement, particularly in
forecasting the costs to complete a contract, in valuing contract
variations, claims and liquidated damages, in estimating the amount
of expected losses and in assessing the ability of the Group to deliver
services according to the agreed timetable.

We identified contract accounting estimates as a key audit matter
because the estimations of the total revenue and total costs to
complete contracts are inherently subjective and require significant
management judgements and estimations and because errors in
the forecast of contract revenue and contract costs could result in
a material variance in the amount of profit or loss recognised from
contracts to date and, therefore, in the current period.
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KEY AUDIT MATTERS (Continued) MRBEHERE)

Contract accounting estimates

BREEHEE

Refer to note 3 to the consolidated financial statements and the accounting policies in notes 1(j) and 1(r)()(a) to the consolidated
financial statements.

EFLRRE AR T 3 RAFE M TFRARMGE10) R 1(i)@) FAIEFTHE

How the matter was addressed in our audit BN ET A EEZEE

Our audit procedures to assess contract accounting estimates included  FfIFH & L EHEFTABIZEFBIEAT & ¢
the following:

e assessing the design, implementation and operating effectiveness o F (& ¥ & 49Uk 55 FE 5257 T2 B9 B 4 19 0422 Il ) 2%
of key internal controls over the contract revenue recognition E CEHRAEEWT]
processes;

e discussing with the Group management and project directors the o  FiEBEE KT (HETRMANRE B EHER (£

performance of the major contracts in progress during the year EEABBEEDBEEL BRFHAHNEFSH L H
and challenging the key estimates and assumptions adopted in RWERLERENRE) URERZEEELUE
the forecast of contract revenue and contract costs, including PWWELER B ESBEEREERBEBRE
estimated costs to completion, the recognition of variation orders, SEmENR IEEL 1THYE B S8R &
the adequacy of contingency provisions and their assessment KUz B HI P AN By PT SR AN B9 B SR 5T IR R &%
of potential liquidated damages for contracts which are behind REER  BREMEFHOTAKE  6HEER
schedule, by obtaining and assessing information in connection R BRI EBENZ R REHEENEES
with the assumptions adopted, including contract agreements BB ENEES M

and sub-contracts, confirmations from and correspondence
with customers regarding contract variations and claims and by
considering historical outcomes for similar contracts;

e obtaining a detailed breakdown of the total estimated costs to e BEANEEETHEZANNTRMETEK
completion for major contracts in progress during the year and ZIKE’J SEEMAM - WAHE T A ERESELEN
comparing, on a sample basis, actual costs incurred to-date and ERRANGEEER  HoR REEEHED
cost estimates to agreements, certifications or correspondence ek - REBESGRIA R E R E LT e b E
with subcontractors and suppliers and other documentation P 7 Ry 42 L ) B A ST 4

referred to by management in its assessment of the estimated
costs to completion;
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KEY AUDIT MATTERS (Continued) MEBETER )

Contract accounting estimates

BREEHEE

Refer to note 3 to the consolidated financial statements and the accounting policies in notes 1(j) and 1(r)(i)(a) to the consolidated
financial statements.

E LR BRI T 3 RAF B FRARMGE10) R 1()i)a) FAIEFTEHE

How the matter was addressed in our audit BRANESNAREZSE
e comparing the contract revenue recognised for the major o  BERFERNIEEEITHERE HERHE N
contracts in progress during the year with reference to the HREEFPZENEXZATHREBEXATAZ

certifications from the professionals appointed by the customers BN SRR EEITEL
or payment applications from the in-house surveyor;

e conducting site visits, on a sample basis, to observe the progress o  IZIEEEETTE AR AEBREAR G LM #

of individual contracts and discussing with the responsible B WERBEABEN®IEEMMRERTLIER
personnel the status the project and evaluating whether the HEEEBENSHEEER ESEOUBEER
project progress was consistent with the agreed timetable and BER—

the Group’s financial accounting records;

e performing a retrospective review for completed contracts with o  BBEANNRKERE 2 YHZEENEL

final account received during the current year by comparing the B ETETTH L - BARFE D TR AL E F L&
final outcome of the contracts to previous estimates made for REMELETEEMESEZ NI EEERE
those contracts to assess the reliability of the management’s AT EN &

forecasting process; and

e inspecting a sample of contract agreements with customers and o  HEBREEEZFE KD EENE N EUET B

subcontractors to identify key terms and conditions, including BEFREG(BRETNG 608 6802
contracting parties, contract period, contract sum, scope of B IEEHE - BAORES) WA AR SERE
work, liquidated damages and evaluating whether these key REGEHREREBEA DTN ETREEE K
terms and conditions had been appropriately reflected in the total SERRAK AR S B MA B A SRR o

estimated revenue and costs to complete under the forecasts of

contract.
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INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual report,
other than the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance and for
such internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. This report is made solely to you, as
a body, in accordance with Section 90 of the Bermuda Companies
Act 1981, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

° |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures
made by the directors.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

° Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of group audit. We remain solely responsible for our
audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence and, where
applicable, actions taken to eliminate threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT
8 3 1% BRD S

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

CHENG & CHENG LIMITED
Certified Public Accountants

Hong Kong
25 March 2026

Lui Chun Yip
Practising Certificate number PO7004
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CONSOLIDATED INCOI\/IE STATEI\/IENT
/\\/ \ J’I& 2%

For the year ended 31 December 2025 BHE_Z-_AF+-A=1T—HILFE
(Expressed in Hong Kong dollars) (ABTTE7)
2025 2024
—E-RE —EF
Note $°000 $°000
B &E FT T+
Revenue I &5 3 4,627,425 4,609,266
Direct costs BHEKAK (4,525,506) (4,508,081)
Gross profit ER 101,919 101,185
Other revenue H b Es 4 1,766 3,571
Other net gain HAth 5= 5 398 11,840
Administrative expenses THAX (65,784) (69,590)
Profit from operations Py 38,299 47,006
Finance costs BbE RN 6(a) (18,993) (16,726)
Profit before taxation RRBE BTSRRI 6 19,306 30,280
Income tax Fris®i 7(a) (3,537) (2,333)
Profit for the year FERR 15,769 27,947
Attributable to: FE4S
Equity shareholders of the Company PIN/NETL ) 15,990 27,772
Non-controlling interests e i (221) 175
Profit for the year FERR 15,769 27,947
Earnings per share — Basic/Diluted SRER — &EX& #8 10 4.00 cents#Efll 6.9 cents &l

The notes on pages 184 to 251 form part of these consolidated financial
statements. Details of dividends payable to equity shareholders of the

Company attributable to the year are set out in note 19(b).

19(b) ©
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

re £ W m R

For the year ended 31 December 2025 HE-Z-_RAF+-_A=+—HIFE
(Expressed in Hong Kong dollars) (LA,%E;J\J)
2025 2024
—E-RE —EF
$°000 $°000
Tt Tt
Profit for the year FEREF 15,769 27,947
Other comprehensive income/(expense) EEHEMZEWE (XH)
for the year (after tax) (BrBi&)
Item that are or may be reclassified subsequently P el Al B 7 HZEm A EHE -
to profit or loss:
Exchange differences on translation of REEEEINE R R IEHREN
financial statements of subsidiaries PE 5 =58
outside Hong Kong 1 (1)
Total comprehensive income for the year FEEAWZEE 15,770 27,946
Attributable to: BEAk
Equity shareholders of the Company RAR)ERARE 15,991 27,772
Non-controlling interests FEIERR (221) 174
Total comprehensive income for the year FEXHWNRHALE 15,770 27,946

The notes on pages 184 to 251 form part of these consolidated financial 25 184 &= 251 B TR ZE LA
statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

= /\ Az
‘T e B R O &
at 31 December 2025 RZTE-_hFE+-A=+—8H
(Expressed in Hong Kong dollars) (ABTTE7)
2025 2024
—E_RF ZEF
Note $’000 $°'000
B 5T F T
Non-current assets FIRBEE
Property, plant and equipment VI - BB KRB 11 27,300 39,857
Gooduwill EES 1,209 1,209
Deferred tax assets RIETHIBE E 7(0) 22,013 24,508
50,522 65,664
Current assets RBEE
Contract assets BHEE 13 1,344,613 1,092,468
Trade receivables, other receivables JEWE SRR - HAbEUGRTE &
and prepayments TERTFRIE 14 324,872 289,100
Current tax recoverable A] Y [B] B ERFR 1R 471 452
Cash and cash equivalents RekREEEY 15(a) 202,348 194,970
1,872,304 1,576,990
Current liabilities REBEE
Contract liabilities AHaE 13 131,853 62,388
Trade and other payables FETE 5 AR 3k S HAth FE - 5/ 1B 16 933,231 880,212
Bank loans RITER 17 470,000 300,000
Lease liabilities HEAE 18 8,212 17,535
Current tax payable P BNERFR IR 1,445 280
1,544,741 1,260,915
Net current assets rnBEE®E 327,563 316,075
Total assets less current liabilities BWEERABER 378,085 381,739
Non-current liabilities kRBEE
Lease liabilities HEBE 18 5,767 8,556
Deferred tax liabilities ELEFIBAEE 7(c) 1,419 2,054
7,186 10,610
NET ASSETS EEFE 370,899 371,129
TE_AFRI|FTEREEXEEBRAA 179



CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AR A B AR R R

at 31 December 2025 R-_ZE-_RF+-_A=+—H
(Expressed in Hong Kong dollars) (LAETT251)
2025 2024
—E_RF ZEPF
Note $’000 $'000
P 5T Srow Tz
CAPITAL AND RESERVES BEAXRREE
Share capital A% A 19(c) 40,000 40,000
Reserves (e 330,905 330,914
Total equity attributable to equity RAFEZRREN
shareholders of the Company RSB 370,905 370,914
Non-controlling interests FEERER (6) 215
TOTAL EQUITY R 370,899 371,129

REFGN T A"F=ZA_+thBHERKRESE

ﬁm

Approved and authorised for issue by the board of directors on 25 March

2026. ﬁ °
Chan Ki Chun Yeung Cho Yin, William
(Y9 BEE
Director Director
EFF EF
The notes on pages 184 to 251 form part of these consolidated financial % 184 £ 251 B FHiBKZ SR a M B wmEKk —& 5 °
statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025
(Expressed in Hong Kong dollars)

RN

= /A
[

Attributable to equity shareholders of the Company
KRR ERRRES

4!— \/

z*z

moim

P

ToRFE+-A=+—HILFE

(PABTT271)

Non-
Share Share Capital  Exchange  Retained controlling Total
Note capital  premium reserve reserve profits Total  interests equity
i3 A BRGEE EAEE ERRE REER B FEbEE  EREE
$'000 $'000 $000 $'000 $000 $'000 $000 $'000
T T T Tr Fr Tr Fr Tr
At 1 January 2024 —E_MmE-HB—-AH 40,000 82,867 81 39 248,155 371,142 441 371,583
Changes in equity for 2024: —E-MERXSE
Profit for the year E-HF - - - - 27,772 27,772 175 27,947
Other comprehensive expense ﬁziﬁi i - - - - - - (1) (1)
Total comprehensive income - - - - 21,772 21,172 174 27,946
Dividends approved in respect  BtAT ir Ttt/EE’]HQ g
of the previous year 19(b)(ii) - - - - (16,0000 (16,000) - (16,000)
Dividends declared inrespect  AFE S IREIRE
of the current year 19(0)() - - - - (12,0000 (12,000) - (12,000)
Dividends paid to non-controlling (A1 3F2 AR E 2R 5 B9 &
interests - - - - - - (400) (400)
At 31 December 2024 R-Z-ME
—R=+-R 40,000 82,867 81 39 247,927 370,914 215 371,129
Attributable to equity shareholders of the Company
ARFREREEL
Non-
Share Share Capital Exchange Retained controlling Total
Note capital premium reserve reserve profits Total interests equity
Bitsx RE  ROEE BEARE EXRE REEH o kEREZ EREE
$'000 $000 $'000 $000 $'000 $000 $'000 $000
Tr Tr Tr T Tr Tr Tr Tr
At 1 January 2025 W-B-HE-A-H 40,000 82,867 81 39 247,927 370,914 215 371,129
Changes in equity for 2025: —B-REEXSH
Profit for the year FEHF - - - - 15,990 15,990 (221) 15,769
Other comprehensive income  H 2 E Mz - - - 1 - 1 - 1
Total comprehensive income PENSEEE - - - 1 15,990 15,991 (21) 15770
Dividends approved in respect LA —FEHLEH RS
of the previous year 19(b)(ii) - - - - (16,000)  (16,000) - (16,000)
At 31 December 2025 R-B-RF
+ZB=t- 40,000 82,867 81 40 247,917 370,905 (6) 370,899
The notes on pages 184 to 251 form part of these consolidated financial £ 184 & 251 BNt T K % E 54 SRR — &5 o
statements.
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CONSOLIDATED CASH FLOW STATEMENT
cEEEMRER

For the year ended 31 December 2025 HE-Z-_RAF+-_A=+—HIFE
(Expressed in Hong Kong dollars) (LA,%E;J\J)
2025 2024
—EC-RHE —EoE
Note $°000 $°000
B sE T T
Operating activities BESEE
Profit before taxation FR A Bl A 19,306 30,280
Adjustments for: FTPSIBEL A
— Interest income — FEHA 4 (1,180) (2,202)
— Net gain on disposal of property, — HEWE  BELERED
plant and equipment Iz 558 5 (484) (1,546)
— Finance costs — BB 6(a) 18,993 16,726
— Depreciation — e 6(c) 24,046 24,066
— Net foreign exchange (gain)/loss — HNE (Wizx) B BIFEE (206) 224
— Net gain on disposal of a subsidiary — HEMB R RS FRE 24 = (10,427)
— Net gain on early termination of lease ~ — $EATAR IFTAEFT1FFRE (56) -
Changes in working capital: HEESEY
— Increase in contract assets — A4 é&i'ﬁjﬂ (252,145) (180,109)
— (Increase)/decrease in trade — BB FER - EMELR
receivables, other receivables A N AR IR
and prepayments (), SE (35,772) 293,865
— Increase/(decrease) in contract — &HaEEmMm ORd)
liabilities 68,965 (195,843)
— Increase/(decrease) in trade and — ERESERRREM
other payables e R IEE I, (R ) 53,019 (134,996)
Cash used in operations REMARS (105,514) (159,962)
Hong Kong Profits Tax (paid)/refunded, net (Ef1),iREFZBFIEH - F58 (441) 294
Net cash used in operating activites E&ZBFRAReFHE (105,955) (159,668)
Investing activities REZE
Payment for the purchase of property, BEWE - BEREEK
plant and equipment (5,323) (5,328)
Proceeds from disposal of property, HEME  WEMKETEHRIE
plant and equipment 851 2,319
Proceeds from disposal of a subsidiary s —EHB AR SRIE 24 - 9,500
Interest received BT B 1,180 2,166
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CONSOLIDATED CASH FLOW STATEMENT
/\‘/ N Eﬁ, i ;ﬁ: % 2%

For the year ended 31 December 2025 BHE_Z-_AF+-A=1T—HILFE
(Expressed in Hong Kong dollars) (ABTTE7)
2025 2024
—EC-RHE —EoE
Note $°000 $°000
B &E FT Tt
Net cash (used in)/generated from REEE (FTH),Frs
investing activities BE&FHE - (3,292) ____________ 8,657
Financing activities AEEE
Proceeds from bank loans RITE RS FIE 15(b) 460,000 320,000
Repayment of bank loans ERBIBITER 15(b) (290,000) (260,000)
Capital element of lease rentals paid ENEENERER 15(b) (18,589) (17,628)
Interest element of lease rentals paid BEMNEeNFEER 15(b) (503) (758)
Interest paid ERALE 15(b) (18,490) (15,968)
Dividends paid to equity shareholders AN &) fE s R R R A B RS
of the Company 19(b) (16,000) (28,000)
Dividends paid to non-controlling interests A 3E 128 J& #8250k A< 89 J& & = (400)
Net cash generated from/(used in) BmEFEEME(FFA)
financing activities Re®R 116,418  (2,754)
Net increase/(decrease) in cash BERESEEY
and cash equivalents ®in () B 7,171 (153,765)
Cash and cash equivalents FINEESRESZEEY
at the beginning of the year 15(a) 194,970 348,960
Effect of foreign exchange rate changes [E & & &)1y 2/ & 207 (225)
Cash and cash equivalents FRONBRERACEEY
at the end of the year 15(a) 202,348 194,970
The notes on pages 184 to 251 form part of these consolidated financial % 184 & 251 AN SR Z LG A MK HE 5 °
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

= A

AN

(Expressed in Hong Kong dollars unless otherwise indicated)

1

184

B 75 ¥R & M &

(BSHEEAN - ABT2)

MATERIAL ACCOUNTING POLICY INFORMATION

(a)

(b)

General information

SFK Construction Holdings Limited (the “Company”) and
its subsidiaries (together referred to as the “Group”) are
principally engaged in construction and maintenance projects
in Hong Kong, construction projects in Macau, housing
and property management services in Hong Kong and the
People’s Republic of China (the “PRC”) and electrical and
mechanical engineering services in Hong Kong. The Company
was incorporated in Bermuda on 17 October 2007 as an
exempted company with limited liability under the Companies
Act 1981 of Bermuda (as amended). The Company’s shares
were listed on The Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) on 10 December
2015. The addresses of the Company’s registered office
and the principal place of business are Clarendon House,
2 Church Street, Hamilton HM 11, Bermuda and 7/F, High
Fashion Centre, 1-11 Kwai Hei Street, Kwai Chung, New
Territories, Hong Kong, respectively.

Statement of compliance

These financial statements have been prepared in
accordance with all applicable HKFRS Accounting Standards
(“HKFRS Accounting Standards”), which collective term
includes all applicable individual Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards
("HKASs”) and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”),
accounting principles generally accepted in Hong Kong and
the disclosure requirements of the Hong Kong Companies
Ordinance. These financial statements also comply with the
applicable disclosure provisions of the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing
Rules”). Material accounting policy information adopted by
the Group are disclosed below.

The HKICPA has issued certain amendments to HKFRS
Accounting Standards that are first effective or available
for early adoption for the current accounting period of the
Group. Note 1(d) provides information on any changes in
accounting policies resulting from initial application of these
developments to the extent that they are relevant to the
Group for the current accounting period reflected in these
financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(c)

(d)

Basis of preparation of the financial statements

The consolidated financial statements for the year ended 31
December 2025 comprise the Company and its subsidiaries.

The measurement basis used in the preparation of these
financial statements is the historical cost basis.

The preparation of financial statements in conformity with
HKFRS Accounting Standards requires management
to make judgements, estimates and assumptions that
affect the application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates and
associated assumptions are based on historical experience
and various other factors that are believed to be reasonable
under the circumstances, the results of which form the basis
of making the judgements about carrying values of assets
and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Judgements made by management in the application of
HKFRS Accounting Standards that have significant effect
on the financial statements and major sources of estimation
uncertainty are discussed in note 2.

Application of Amendments to HKFRS Accounting
Standards

The HKICPA has issued certain amendments to HKFRS
Accounting Standards that are first effective for the current
accounting period of the Group:

Amendments to HKAS 21: Lack of Exchangeability
FRGHERE 215 (BRI A) - R A AT

The amendments have had no material effect on how the
Group’s results and financial position for the current or prior
periods have been prepared or presented. The Group has
not applied any new standard or interpretation that is not yet
effective for the current accounting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

VEPN

AN

(Expressed in Hong Kong dollars unless otherwise indicated)

1

186

(=]

MATERIAL ACCOUNTING POLICY INFORMATION

B 75 ¥R & M &

(BSHEEAN - ABT2)

(Continued)

(e)

Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the Group. The Group
controls an entity when it is exposed, or has rights, to
variable returns from its involvement with the entity and has
the ability to affect those returns through its power over the
entity. When assessing whether the Group has power, only
substantive rights (held by the Group and other parties) are

considered.

An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that control
commences until the date that control ceases. Intra-group
balances, transactions and cash flows and any unrealised
profits arising from intra-group transactions are eliminated
in full in preparing the consolidated financial statements.
Unrealised losses resulting from intra-group transactions are
eliminated in the same way as unrealised gains but only to

the extent that there is no evidence of impairment.

Non-controlling interests represent the equity in a subsidiary
not attributable directly or indirectly to the Company, and in
respect of which the Group has not agreed any additional
terms with the holders of those interests which would result
in the Group as a whole having a contractual obligation
in respect of those interests that meets the definition of a
financial liability. For each business combination, the Group
can elect to measure any non-controlling interests either at
fair value or at the non-controlling interests’ proportionate

share of the subsidiary’s net identifiable assets.

Non-controlling interests are presented in the consolidated
statement of financial position within equity, separately
from equity attributable to the equity shareholders of the
Company. Non-controlling interests in the results of the
Group are presented on the face of the consolidated income
statement and the consolidated statement of comprehensive
income as an allocation of the total profit or loss and total
comprehensive income for the year between non-controlling

interests and the equity shareholders of the Company.

In the Company’s statement of financial position, an
investment in a subsidiary is stated at cost less impairment

losses (see note 1(i)(iii).

SFK Construction Holdings Limited | Annual Report 2025

1

EXEHBRER )
(e) MBLTARIFERES

ME AR AKEMZEHEOAF - EX
SEN2RERESABRESTER
W RARNEERTRARIMEE
ZEEHE - AAREEZHZER - R
FEARERTERNE  EEERE
BN (AAEEREMALFSR) -

REHEMm e ARESRERZA
RIBRRIRE G AT AREMTERE
SEARBIRNGS KXZMETRE
AR EBARRBR S HEENERK
BREN EREEAVBERED 2
Bt - EEARFRRZMELES K
SHERAEELELRRETROIE
T AEIIH RSN SR TTET
LA $H

R AR R IE AR B H IR R E
M BARMNER Bt E - A%
B30 R B2 SRy A A B EE RSN
TR ABUR R BB R A Bl ik FHE sk
FEeRBEMRENAHNEL -WEBRE
EBadtmE  AEEAEREARFE
S FEERIE SR IR L I AP A R AT T
BB E EFEND R 2 IFERE

N3
ZS o
o

FEEBE R AGA VBN RO R
R BARBRRREEGEZED
Sk - ERFFERBEEEEARBEEEA
M AIRGERaERREa2EK
BARNINE - WIERIFFERERERR
FIERRREEFRNEENXNBEELE
ERSREN BN EER -

RARBOFHARREA - KB R
& 12 B AR OR (B S 18 51 BR (R RE ()
(iii))



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(f)

(9)

Goodwill

Goodwill represents the excess of

(i) the aggregate of the fair value of the consideration
transferred, the amount of any non-controlling interest
in the acquiree and the fair value of the Group’s
previously held equity interest in the acquiree; over

(i)  the net fair value of the acquiree’s identifiable assets
and liabilities measured as at the acquisition date.

When (i) is greater than (i), then this excess is recognised
immediately in profit or loss as a gain on a bargain purchase.

Goodwill is stated at cost less accumulated impairment losses.
Goodwill arising on a business combination is allocated to
each cash-generating unit, or groups of cash-generating
units, that is expected to benefit from the synergies of the
combination and is tested annually for impairment (see note

1(0)-

On disposal of a cash-generating unit during the year, any
attributable amount of purchased goodwill is included in the
calculation of the profit or loss on disposal.

Property, plant and equipment

The following items of property, plant and equipment are
stated at cost less accumulated depreciation and impairment
losses (see note 1(i)):

—  right-of-use assets arising from leases over leasehold
properties where the Group is not the registered owner
of the property interest; and

— items of plant and equipment, including right-of-use
assets arising from leases of underlying plant and
equipment (see note 1(h)).

Gains or losses arising from the retirement or disposal of an
item of property, plant and equipment are determined as
the difference between the net disposal proceeds and the
carrying amount of the item and are recognised in profit or
loss on the date of retirement or disposal.
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(BSHEEAN - ABT2)

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(9)

(h)

Property, plant and equipment (Continued)

Depreciation is calculated to write off the cost of items of
property, plant and equipment, less their estimated residual
value, if any, using the straight line method over their
estimated useful lives as follows:
— Properties leased for own use Over the unexpired

term of the lease
— Machinery and equipment 5 years or over the
unexpired term of the lease

— Motor vehicles 5 years

— Furniture and fixtures 5 years
Where parts of an item of property, plant and equipment
have different useful lives, the cost of the item is allocated
on a reasonable basis between the parts and each part is
depreciated separately. Both the useful life of an asset and its
residual value, if any, are reviewed annually.

Leased assets

At inception of a contract, the Group assesses whether the
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer has
both the right to direct the use of the identified asset and to
obtain substantially all of the economic benefits from that use.

As a lessee

At the lease commencement date, the Group recognises
a right-of-use asset and a lease liability, except for leases
that have a short lease term of 12 months or less. The
lease payments associated with those leases which are not
capitalised are recognised as an expense on a systematic
basis over the lease term.

SFK Construction Holdings Limited | Annual Report 2025

1

EXEREEH &)

(9)

(h)

M - BERRE(E)
FrE TR A B SORTE B FT AT 6L A 4 B i

HEWE - BE MEEEB KA R
HEAHAEE(WA)FE  (EtalE
FFEEMT :
— HEERNmE AR E MR
£ A
— BN R AFRIE
ENEN LNl
— RE R
— RMNEE fak:=
WYZE - BEMEBEEESHORAE
RERTRE - ZEBOR AR EERE
B 2B BRAERNTE -

BENAERFHEAEFNGEREA)
FEEHM -

HEEE

$%I@FATWWEW%¥ﬁ%ém
CEAEXBESHE - HWAEH/RE
ﬁﬁﬁﬁ%ﬁ &%WW?%T@%Q
EERANERN  AZEOBHENE
HE - WEFAEIEANENNEEDN
158 A I A 5% 50 PR R R AR K BB 10 A M

a0 BIRRIESEEEE -

ERERAA

NHEERGBE AEERIAEHES
ERHERE HEHERAST _EAX

AT EEBMEER - ZFTMEER(L
HERBNHEEN AR EERNIRES
HERRRFAX °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(h)

Leased assets (Continued)
As a lessee (Continued)

Where the lease is capitalised, the lease liability is initially
recognised at the present value of the lease payments
payable over the lease term, discounted using the interest
rate implicit in the lease or, if that rate cannot be readily
determined, using a relevant incremental borrowing rate. After
initial recognition, the lease liability is measured at amortised
cost and interest expense is calculated using the effective
interest method. Variable lease payments that do not depend
on an index or rate are not included in the measurement of
the lease liability and hence are charged to profit or loss in the
accounting period in which they are incurred.

The right-of-use asset recognised when a lease is capitalised
is initially measured at cost, which comprises the initial
amount of the lease liability plus any lease payments made
at or before the commencement date, and any initial direct
costs incurred. Where applicable, the cost of the right-of-
use assets also includes an estimate of costs to dismantle
and remove the underlying asset or to restore the underlying
asset or the site on which it is located, discounted to their
present value, less any lease incentives received. The right-
of-use asset is subsequently stated at cost less accumulated
depreciation and impairment losses (see notes 1(g) and 1(i)ii).

The initial fair value of refundable rental deposits is accounted
for separately from the right-of-use assets in accordance
with the accounting policy applicable to investments in debt
securities carried at amortised cost. Any difference between
the initial fair value and the nominal value of the deposits is
accounted for as additional lease payments made and is
included in the cost of right-of-use assets.

In the consolidated statement of financial position, the current
portion of long-term lease liabilities is determined as the
present value of contractual payments that are due to be
settled within twelve months after the reporting period.

The Group presents right-of-use assets in “property, plant
and equipment” and presents lease liabilities separately in the
statement of financial position.
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(Expressed in Hong Kong dollars unless otherwise indicated)

(BSHEEAN - ABT2)

MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i) Credit losses and impairment of assets

(i

Credit losses from financial instruments and
contract assets

The Group recognises a loss allowance for ECLs on the
following items:

— financial assets measured at amortised cost
(including cash and cash equivalents, trade and
other receivables); and

—  contract assets as defined in HKFRS 15 (see note

10)-

Measurement of ECLs

ECLs are a probability-weighted estimate of credit
losses. Credit losses are measured as the present
value of all expected cash shortfalls (i.e. the difference
between the cash flows due to the Group in
accordance with the contract and the cash flows that
the Group expects to receive).

The expected cash shortfalls are discounted using the
following discount rates where the effect of discounting
is material:

— fixed-rate financial assets, trade and other
receivables and contract assets: effective interest
rate determined at initial recognition or an
approximation thereof; and

— variable-rate financial assets: current effective
interest rate.

The maximum period considered when estimating
ECLs is the maximum contractual period over which
the Group is exposed to credit risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i) Creditlosses and impairment of assets (Continued)

@i

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs (Continued)

In measuring ECLs, the Group takes into account
reasonable and supportable information that is available
without undue cost or effort. This includes information
about past events, current conditions and forecasts of
future economic conditions.

ECLs are measured on either of the following bases:

— 12-month ECLs: these are losses that are
expected to result from possible default events
within the 12 months after the reporting date; and

— lifetime ECLs: these are losses that are expected
to result from all possible default events over the
expected lives of the items to which the ECL
model applies.

Loss allowances for trade receivables and contract
assets are always measured at an amount equal to
lifetime ECLs. ECLs on these financial assets are
estimated by grouping together customers with similar
credit risk characteristics and collectively assessing
them for the risk or probability that a credit loss will
occur based on external credit ratings.

For all other financial instruments, the Group recognises
a loss allowance equal to 12-month ECLs unless there
has been a significant increase in credit risk of the
financial instrument since initial recognition, in which
case the loss allowance is measured at an amount
equal to lifetime ECLs.
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(Expressed in Hong Kong dollars unless otherwise indicated)

(BSHEEAN - ABT2)

MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i) Creditlosses and impairment of assets (Continued)

(i

Credit losses from financial instruments and
contract assets (Continued)

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of default
occurring on the financial instrument assessed at
the reporting date with that assessed at the date of
initial recognition. In making this reassessment, the
Group considers that a default event occurs when (i)
the borrower is unlikely to pay its credit obligations
to the Group in full, without recourse by the Group
to actions such as realising security (if any is held); or
(i) the financial asset is 90 days past due. The Group
considers both quantitative and qualitative information
that is reasonable and supportable, including historical
experience and forward-looking information that is
available without undue cost or effort.

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly since initial recognition:

—  failure to make payments of principal or interest
on their contractually due dates;

— an actual or expected significant deterioration in
a financial instrument’s external or internal credit
rating (if available);

— an actual or expected significant deterioration in
the operating results of the debtor; and

— existing or forecast changes in the technological,
market, economic or legal environment that have
a significant adverse effect on the debtor’s ability
to meet its obligation to the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i) Creditlosses and impairment of assets (Continued)

@i

Credit losses from financial instruments and
contract assets (Continued)

Significant increases in credit risk (Continued)

Depending on the nature of the financial instruments,
the assessment of a significant increase in credit risk is
performed on either an individual basis or a collective
basis. When the assessment is performed on a
collective basis, the financial instruments are grouped
based on shared credit risk characteristics, such as
past due status and credit risk ratings.

ECLs are remeasured at each reporting date to reflect
changes in the financial instrument’s credit risk since
initial recognition. Any change in the ECL amount is
recognised as an impairment gain or loss in profit or
loss. The Group recognises an impairment gain or
loss for all financial instruments with a corresponding
adjustment to their carrying amount through a loss
allowance account.

Basis of calculation of interest income

Interest income recognised in accordance with note
1(r)(ii)(a) is calculated based on the gross carrying
amount of the financial asset unless the financial asset
is credit-impaired, in which case interest income is
calculated based on the amortised cost (i.e. the gross
carrying amount less loss allowance) of the financial
asset.

At each reporting date, the Group assesses whether
a financial asset is credit-impaired. A financial asset is
credit-impaired when one or more events that have a
detrimental impact on the estimated future cash flows
of the financial asset have occurred.
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1

194

(BSHEEAN - ABT2)

MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i)

Credit losses and impairment of assets (Continued)

(i

Credit losses from financial instruments and
contract assets (Continued)

Basis of calculation of interest income (Continued)

Evidence that a financial asset is credit-impaired
includes the following observable events:

— significant financial difficulties of the debtor;

— a breach of contract, such as a default or past
due event;

— it becoming probable that the debtor will enter
into bankruptcy or other financial reorganisation;

— significant changes in the technological, market,
economic or legal environment that have an
adverse effect on the debtor; or

— the disappearance of an active market for a
security because of financial difficulties of the
issuer.

Write-off policy

The gross carrying amount of a financial asset or
contract asset is written off (either partially or in full) to
the extent that there is no realistic prospect of recovery.
This is generally the case when the Group determines
that the debtor does not have assets or sources of
income that could generate sufficient cash flows to
repay the amounts subject to the write-off.

Subsequent recoveries of an asset that was previously
written off are recognised as a reversal of impairment in
profit or loss in the period in which the recovery occurs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i) Creditlosses and impairment of assets (Continued)

(i)

Credit losses from financial guarantees issued

Financial guarantees are contracts that require the
issuer (i.e. the guarantor) to make specified payments to
reimburse the beneficiary of the guarantee (the “holder”)
for a loss the holder incurs because a specified debtor
fails to make payment when due in accordance with the
terms of a debt instrument.

Financial guarantees issued are initially recognised at
fair value, which is determined by reference to fees
charged in an arm’s length transaction for similar
services, when such information is obtainable, or to
interest rate differentials, by comparing the actual
rates charged by lenders when the guarantee is made
available with the estimated rates that lenders would
have charged, had the guarantees not been available,
where reliable estimates of such information can be
made. Where consideration is received or receivable
for the issuance of the guarantee, the consideration
is recognised in accordance with the Group’s policies
applicable to that category of asset. Where no such
consideration is received or receivable, an immediate
expense is recognised in profit or loss.

Subsequent to initial recognition, the amount initially
recognised as deferred income is amortised in profit
or loss over the term of the guarantee as income from
financial guarantees issued.

The Group monitors the risk that the specified debtor
will default on the contract and recognises a provision
when ECLs on the financial guarantees are determined
to be higher than the carrying amount in respect of the
guarantees (i.e. the amount initially recognised, less
accumulated amortisation).
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MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i) Creditlosses and impairment of assets (Continued)

(i)

(iii)

Credit losses from financial guarantees issued
(Continued)

To determine ECLs, the Group considers changes
in the risk of default of the specified debtor since
the issuance of the guarantee. A 12-month ECL is
measured unless the risk that the specified debtor will
default has increased significantly since the guarantee
is issued, in which case a lifetime ECL is measured. The
same definition of default and the same assessment of
significant increase in credit risk as described in note

1)) apply.

As the Group is required to make payments only in the
event of a default by the specified debtor in accordance
with the terms of the instrument that is guaranteed, an
ECL is estimated based on the expected payments to
reimburse the holder for a credit loss that it incurs less
any amount that the Group expects to receive from the
holder of the guarantee, the specified debtor or any
other party. The amount is then discounted using the
current risk-free rate adjusted for risks specific to the
cash flows.

Impairment of other non-current assets

Internal and external sources of information are
reviewed at the end of each reporting period to identify
indications that the following assets may be impaired
or, except in the case of goodwill, an impairment loss
previously recognised no longer exists or may have
decreased:

—  property, plant and equipment, including right-of-
use assets; and

— investment in a subsidiary in the Company’s
statement of financial position.

If any such indication exists, the asset’s recoverable
amount is estimated. In addition, for goodwill, the
recoverable amount is estimated annually whether or
not there is any indication of impairment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated) (% %A 58351

1 MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(i) Creditlosses and impairment of assets (Continued)

(iii) Impairment of other non-current assets (Continued)

Calculation of recoverable amount

The recoverable amount of an asset is the greater
of its fair value less costs of disposal and value
in use. In assessing value in use, the estimated
future cash flows are discounted to their present
value using a pre-tax discount rate that reflects
current market assessments of the time value
of money and the risks specific to the asset.
Where an asset does not generate cash inflows
largely independent of those from other assets,
the recoverable amount is determined for the
smallest group of assets that generates cash
inflows independently (i.e. a cash-generating unit).
A portion of the carrying amount of a corporate
asset (for example, head office building) is
allocated to an individual cash-generating unit if
the allocation can be done on a reasonable and
consistent basis, or to the smallest group of cash-
generating units if otherwise.

Recognition of impairment losses

An impairment loss is recognised in profit or loss
if the carrying amount of an asset, or the cash-
generating unit to which it belongs, exceeds
its recoverable amount. Impairment losses
recognised in respect of cash-generating units
are allocated first to reduce the carrying amount
of any goodwill allocated to the cash-generating
unit (or group of units) and then, to reduce the
carrying amount of the other assets in the unit (or
group of units) on a pro rata basis, except that
the carrying value of an asset will not be reduced
below its individual fair value less costs of disposal
(if measurable) or value in use (if determinable).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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MATERIAL ACCOUNTING POLICY INFORMATION

B 75 ¥R & M &

(S HEBI - UET27)

(Continued)

(i)

)]

Credit losses and impairment of assets (Continued)

(iii) Impairment of other non-current assets (Continued)

—  Reversals of impairment losses

In respect of assets other than goodwill, an
impairment loss is reversed if there has been
a favourable change in the estimates used to
determine the recoverable amount. An impairment

loss in respect of goodwill is not reversed.

A reversal of an impairment loss is limited to
the asset’s carrying amount that would have
been determined had no impairment loss been
recognised in prior years. Reversals of impairment
losses are credited to profit or loss in the year in

which the reversals are recognised.

Contract assets and contract liabilities

A contract asset is recognised when the Group recognises
revenue (see note 1(r)) before being unconditionally entitled
to the consideration under the payment terms set out in
the contract. Contract assets are assessed for ECLs in
accordance with the policy set out in note 1(i)(i) and are
reclassified to receivables when the right to the consideration

has become unconditional (see note 1(k)).

A contract liability is recognised when the customer pays
consideration before the Group recognises the related
revenue (see note 1(r)). A contract liability would also be
recognised if the Group has an unconditional right to receive
consideration before the Group recognises the related
revenue. In such cases, a corresponding receivable would

also be recognised (see note 1(k)).

For a single contract with the customer, either a net contract
asset or a net contract liability is presented. For multiple
contracts, contract assets and contract liabilities of unrelated

contracts are not presented on a net basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(k)

0

(m)

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to receive
consideration is unconditional if only the passage of time
is required before payment of that consideration is due.
If revenue has been recognised before the Group has an
unconditional right to receive consideration, the amount is
presented as a contract asset (see note 1(j)).

Trade receivables that do not contain a significant financing
component are initially measured at their transaction
price. Trade receivables that contain a significant financing
component and other receivables are initially measured at fair
value plus transaction costs. All receivables are subsequently
stated at amortised cost, using the effective interest method
and including an allowance for credit losses (see note 1(i)(i)).

Cash and cash equivalents

Cash and cash equivalents comprise cash at banks and
in hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments that are
readily convertible into known amounts of cash and which
are subject to an insignificant risk of changes in value, having
been within three months of maturity at acquisition. Bank
overdrafts that are repayable on demand and form an integral
part of the Group’s cash management are also included as
a component of cash and cash equivalents for the purpose
of the consolidated cash flow statement. Cash and cash
equivalents are assessed for ECLs in accordance with the
policy set out in note 1(i)(i).

Interest-bearing borrowings

Interest-bearing borrowings are measured initially at fair value
less transaction costs. Subsequent to initial recognition,
interest-bearing borrowings are stated at amortised cost
using the effective interest method. Interest expense is
recognised in accordance with the Group’s accounting policy
for borrowing costs (see note 1(t)).
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MATERIAL ACCOUNTING POLICY INFORMATION

B 75 ¥R & M &

(S HEBI - UET27)

(Continued)

(n)

(o)

(p)

Trade and other payables

Trade and other payables are initially recognised at fair value.
Subsequent to initial recognition, trade and other payables
are stated at amortised cost unless the effect of discounting
would be immaterial, in which case they are stated at invoice

amounts.

Employee benefits

Short-term employee benefits and contributions to
defined contribution retirement plans

Salaries, annual bonuses, paid annual leave, contributions
to defined contribution retirement plans and the cost of
non-monetary benefits are accrued in the year in which the
associated services are rendered by employees. Where
payment or settlement is deferred and the effect would be

material, these amounts are stated at their present values.

Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current
tax and movements in deferred tax assets and liabilities are
recognised in profit or loss except to the extent that they
relate to items recognised in other comprehensive income or
directly in equity, in which case the relevant amounts of tax
are recognised in other comprehensive income or directly in

equity, respectively.

Current tax is the expected tax payable on the taxable income
for the year, using tax rates enacted or substantively enacted
at the end of the reporting period, and any adjustment to tax

payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and their tax bases.
Deferred tax assets also arise from unused tax losses and

unused tax credits.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(p)

Income tax (Continued)

Apart from certain limited exceptions, all deferred tax liabilities,
and all deferred tax assets to the extent that it is probable
that future taxable profits will be available against which
the asset can be utilised, are recognised. Future taxable
profits that may support the recognition of deferred tax
assets arising from deductible temporary differences include
those that will arise from the reversal of existing taxable
temporary differences, provided those differences relate to
the same taxation authority and the same taxable entity,
and are expected to reverse either in the same period as
the expected reversal of the deductible temporary difference
or in periods into which a tax loss arising from the deferred
tax asset can be carried back or forward. The same criteria
are adopted when determining whether existing taxable
temporary differences support the recognition of deferred
tax assets arising from unused tax losses and credits, that is,
those differences are taken into account if they relate to the
same taxation authority and the same taxable entity, and are
expected to reverse in a period, or periods, in which the tax
loss or credit can be utilised.

The limited exceptions to recognition of deferred tax assets
and liabilities are those temporary differences arising from
goodwill not deductible for tax purpose, the initial recognition
of assets or liabilities that affect neither accounting nor
taxable profit (provided they are not part of a business
combination) and does not give rise to equal taxable and
deductible temporary differences, and temporary differences
relating to investments in subsidiaries to the extent that, in
the case of taxable differences, the Group controls the timing
of the reversal and it is probable that the differences will not
reverse in the foreseeable future, or in the case of deductible
differences, unless it is probable that they will reverse in the
future.

The amount of deferred tax recognised is measured based
on the expected manner of realisation or settlement of the
carrying amount of the assets and liabilities, using tax rates
enacted or substantively enacted at the end of the reporting
period. Deferred tax assets and liabilities are not discounted.
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(BSHEEAN - ABT2)

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(p)

Income tax (Continued)

The carrying amount of a deferred tax asset is reviewed at
the end of each reporting period and is reduced to the extent
that it is no longer probable that sufficient taxable profits will
be available to allow the related tax benefit to be utilised.
Any such reduction is reversed to the extent that it becomes
probable that sufficient taxable profits will be available.

Additional income taxes that arises from the distribution of
dividends are recognised when the liability to pay the related
dividends is recognised.

Current tax balances and deferred tax balances, and
movements therein, are presented separately from each
other and are not offset. Current tax assets are offset against
current tax liabilities, and deferred tax assets against deferred
tax liabilities, if the Company or the Group has the legally
enforceable right to set off current tax assets against current
tax liabilities and the following additional conditions are met:

— in the case of current tax assets and liabilities, the
Company or the Group intends either to settle on a
net basis, or to realise the asset and settle the liability
simultaneously; or

— in the case of deferred tax assets and liabilities, if they
relate to income taxes levied by the same taxation
authority on either:

—  the same taxable entity; or

— different taxable entities, which, in each future
period in which significant amounts of deferred
tax liabilities or assets are expected to be settled
or recovered, intend to realise the current tax
assets and settle the current tax liabilities on a net
basis or realise and settle simultaneously.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(a) Provisions, contingent liabilities and onerous
contracts
(i) Provisions and contingent liabilities

(i1)

Provisions are recognised when the Group has a
legal or constructive obligation arising as a result of a
past event, it is probable that an outflow of economic
benefits will be required to settle the obligation and a
reliable estimate can be made. Where the time value
of money is material, provisions are stated at the
present value of the expenditure expected to settle the
obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
events are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is
remote.

Where some or all of the expenditure required to settle
a provision is expected to be reimbursed by another
party, a separate asset is recognised for any expected
reimbursement that would be virtually certain. The
amount recognised for the reimbursement is limited to
the carrying amount of the provision.

Onerous contracts

An onerous contract exists when the Group has a
contract under which the unavoidable costs of meeting
the obligations under the contract exceed the economic
benefits expected to be received from the contract.
Provisions for onerous contracts are measured at the
present value of the lower of the expected cost of
terminating the contract and the net cost of fulfilling the
contract. The cost of fulfilling the contract includes both
the incremental costs of fulfilling that contract and an
allocation of other costs that relate directly to fulfilling
that contract.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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(Expressed in Hong Kong dollars unless otherwise indicated) (% S A48 + LB TLE5)

1

204

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(r)

Revenue and other income

Income is classified by the Group as revenue when it arises
from the construction contracts or the provision of services in
the ordinary course of the Group’s business.

Further details of the Group’s revenue and other income
recognition policies are as follows:

(i) Revenue from contracts with customers

Revenue is recognised when control over a product or
service is transferred to the customer at the amount of
promised consideration to which the Group is expected
to be entitled, excluding those amounts collected on
behalf of third parties such as value added tax or other
sales taxes.

(@) Construction contracts

A contract with a customer is classified by the
Group as a construction contract when the
contract relates to work on assets under the
control of the customer and therefore the Group’s
construction activities create or enhance an asset
under the customer’s control.

When the outcome of a construction contract
can be reasonably measured, revenue from the
contract is recognised over time using the output
method, i.e. based on direct measurements of
the value of services delivered or surveys of work
performed and the estimated total revenue for the
contracts entered into by the Group.

The likelihood of contract variations, claims and
liquidated damages are taken into account in
making these estimates, such that revenue is
only recognised to the extent that it is highly
probable that a significant reversal in the amount
of cumulative revenue recognised will not occur.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICY INFORMATION

(Continued)

(r) Revenue and other income (Continued)

(i) Revenue from contracts with customers
(Continued)

(@)

(b)

Construction contracts (Continued)

When the outcome of the contract cannot be
reasonably measured, revenue is recognised only
to the extent of contract costs incurred that are
expected to be recovered.

If at any time the costs to complete the contract
are estimated to exceed the remaining amount
of the consideration under the contract, then a
provision is recognised in accordance with the
policy set out in note 1(q)(ii).

Provision of services

Revenue arising from the provision of services is
recognised when the services are rendered.

(i) Revenue from other sources and other revenue

@

(®)

Interest income

Interest income is recognised as it accrues using
the effective interest method using the rate that
exactly discounts estimated future cash receipts
through the expected life of the financial asset to
the gross carrying amount of the financial asset.
For financial assets measured at amortised cost
that are not credit-impaired, the effective interest
rate is applied to the gross carrying amount of
the asset. For credit-impaired financial assets, the
effective interest rate is applied to the amortised
cost (i.e. gross carrying amount net of loss
allowance) of the asset (see note 1(i)(i)).

Government grants

Government grants are recognised in the
statement of financial position initially when there
is reasonable assurance that they will be received
and that the Group will comply with the conditions
attaching to them. Grants that compensate the
Group for expenses incurred are recognised as
income in profit or loss on a systematic basis
in the same periods in which the expenses are
incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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(Expressed in Hong Kong dollars unless otherwise indicated)
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B 75 ¥R & M &

(BSHEEAN - ABT2)

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(s)

(t)

Translation of foreign currencies

Foreign currency transactions during the year are translated
at the foreign exchange rates ruling at the transaction dates.
Monetary assets and liabilities denominated in foreign
currencies are translated at the foreign exchange rates ruling
at the end of the reporting period. Exchange gains and losses
are recognised in profit or loss.

Non-monetary assets and liabilities that are measured in
terms of historical cost in a foreign currency are translated
using the foreign exchange rates ruling at the transaction
dates. The transaction date is the date on which the Group
initially recognises such non-monetary assets or liabilities.

The results of foreign operations are translated into Hong
Kong dollars at the exchange rates approximating the foreign
exchange rates ruling at the dates of the transactions.
Statement of financial position items are translated into Hong
Kong dollars at the closing foreign exchange rates at the end
of the reporting period. The resulting exchange differences
are recognised in other comprehensive income and
accumulated separately in equity in the exchange reserve.

On disposal of a foreign operation, the cumulative amount of
the exchange differences relating to that foreign operation is
reclassified from equity to profit or loss when the profit or loss
on disposal is recognised.

Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset which
necessarily takes a substantial period of time to get ready for
its intended use or sale are capitalised as part of the cost of
that asset. Other borrowing costs are expensed in the period
in which they are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SRAE M BRERNE

(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)

1 MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(u) Related parties

(1) A person, or a close member of that person’s family, is
related to the Group if that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i)  is a member of the key management personnel of
the Group or the Group’s parent.

(2)  An entity is related to the Group if any of the following
conditions applies:

(i) The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to the
others).

(i) One entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a
member).

(i) Both entities are joint ventures of the same third
party.

(iv)  One entity is a joint venture of a third entity and
the other entity is an associate of the third entity.

(v)  The entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group.

(vi)  The entity is controlled or jointly controlled by a
person identified in (1).

(vi) A person identified in (1)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity).

(vii)  The entity, or any member of a group of which
it is a part, provides key management personnel
services to the Group or to the Group’s parent.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Y 75 2= I 5T

(RSB REIN - ABT25)
MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(v) Segment reporting

Operating segments, and the amounts of each segment item
reported in these financial statements, are identified from the
financial information provided regularly to the Group’s most
senior executive management for the purposes of allocating
resources to, and assessing the performance of, the Group’s
various lines of business.

Individually material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect of
the nature of products and services, the nature of production
processes, the type or class of customers, the methods used
to distribute the products or provide the services, and the
nature of the regulatory environment. Operating segments
which are not individually material may be aggregated if they
share a majority of these criteria.

CRITICAL ACCOUNTING JUDGEMENT AND
ESTIMATE

In the process of applying the Group’s accounting policies,
management has made the following accounting judgement:

Revenue recognition of construction contracts

As explained in policy note 1(r)(i)(a), revenue from construction
contracts are recognised over time using the output method.
Such revenue and profit recognition on uncompleted projects
is dependent on estimating the total outcome of the contract,
as well as the work done to date. Based on the Group’s recent
experience and the nature of the construction activities undertaken
by the Group, the Group has made estimates of the point at which
it considered the work was sufficiently advanced such that the
outcome of the contract can be reasonably measured. Until this
point is reached the related contract assets disclosed in note 13 do
not include profit which the Group might eventually realise from the
work done to date. In addition, actual outcomes in terms of total
cost or revenue may be higher or lower than estimated at the end
of the reporting period, which would affect the revenue and profit/
loss recognised in future years as an adjustment to the amounts
recorded to date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

3 REVENUE AND SEGMENT REPORTING

(a)

Revenue

in note 3(b).

(i)

(ii)

W

R B R R M A

nt

(BmHEAN - UETZ)

3 WBRRISBEE

(a) W=
The principal activities of the Group are general building, REENFEXEBLR—MREFT  TAT
civil engineering and the provision of other services. Further BRIBHEMRR GRASEFESE
details regarding the Group’s principal activities are disclosed B — R IE R BRI EES(0) ©
Disaggregation of revenue i) WE2E
Disaggregation of revenue from contracts with EEMBEREENEISHEER
customers within the scope of HKFRS 15 by major BEBRFEBEDNEE ALK
service lines is as follows: moEImT
2025 2024
—E-FHE —E-NF
$°000 $000
Tr Tt
Disaggregated by major service lines 12 *F ERIBR &5
— General building - —REF 3,416,256 3,634,172
— Civil engineering — EARIHE 995,202 750,345
— Housing management services — EEERIRG 4,467 12,168
— Others — Hf 211,500 212,581
4,627,425 4,609,266
Revenue expected to be recognised in the (i) FBEHABREIFEREBHFEN
future arising from contracts with customers in EFAHNWE
existence at the reporting date
As at 31 December 2025, the aggregated amount of R-_ZE-_RAF+-_A=+—H0 &
revenue expected to be recognised in the future related ETRHS PR FERR Y BN B H HR R 5T
to performance obligations that are unsatisfied or B (B2 AT ) BRI ETERN
partially unsatisfied at the reporting date is $12,161,700 WSS % A12,161,7008 (=
(2024: $8,702,200,000). This analysis is solely for T~ P94F : 8,702,200,0008 7 ) °
compliance with HKFRS 15 disclosure requirement in WA ERRBETE B BRE
respect of transaction price allocated to the remaining EBIE15HER SR ETG BY
performance obligations. The Group will recognise BN SEERNIEERTE - K&
the expected revenue in future when or as the work is B A5 R SEAK TR iR TE AT Uk 2k
completed, which is expected to occur over the next 50 (FBETRAARKRS0MEA (ZZE Y4 -
months (2024: next 38 months). RIRBBMEA) REELE) -
“THER|IFBAEAEREEAR QA 209
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REVENUE AND SEGMENT REPORTING (Continued)

(a)

(b)

Revenue (Continued)

(i) Revenue expected to be recognised in the
future arising from contracts with customers in
existence at the reporting date (Continued)

The Group applies the practical expedient in paragraph
121 of HKFRS 15 and does not disclose the amount
of the transaction price allocated to the remaining
performance obligations for contracts with an original
expected duration of one year or less. In addition,
contracts that include a promise to perform an
undefined quantity of tasks at a fixed contractual rate
per unit, with no contractual minimums that would
make some or all of the consideration fixed, are not
included as the possible transaction prices and the
ultimate consideration for those contracts will depend
on the occurrence or non-occurrence of future
customer usage.

Segment reporting

The Group manages its businesses by segments, which are
organised by business lines. In a manner consistent with the
way in which information is reported internally to the Group’s
most senior executive management for the purposes of
resource allocation and performance assessment, the Group
has presented the following three reportable segments.

— General building :  this segment provides engineering
services of substructure or
superstructure of building and
maintenance, repairs, alterations
services and additions to building
structures

— Civil engineering :  this segment provides engineering
services of infrastructure facilities
and maintenance, repairs, alterations
services to infrastructure facilities

— Others . this segment mainly provides
housing management services, fresh
water and flush water maintenance
services, sewage water sampling
services, electrical and mechanical
engineering services and consultancy
services
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

3 REVENUE AND SEGMENT REPORTING (Continued)
(b) Segment reporting (Continued)

@

Segment results, assets and liabilities

For the purposes of assessing segment performance
and allocating resources between segments, the
Group’s most senior executive management monitors
the results, assets and liabilities attributable to each
reportable segment on the following bases:

Segment assets include all tangible assets and current
assets with the exception of deferred tax assets, current
tax recoverable and other corporate assets. Segment
liabilities include trade creditors, accruals, lease liabilities
and other current and non-current liabilities attributable
to the business activities of the individual segments
with the exception of deferred tax liabilities, current tax
payable and other corporate liabilities.

Segment result includes revenue and expenses that are
allocated to the reportable segments with reference to
sales generated by those segments and the expenses
incurred by those segments or which otherwise arise
from the depreciation of assets attributable to those
segments.

In addition, management is provided with segment
information concerning revenue, share of results
of a joint venture, depreciation, additions to non-
current segment assets used by the segments in their
operations and share of net liabilities in a joint venture.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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B 75 ¥R & M &

(S HEBI - UET27)

REVENUE AND SEGMENT REPORTING (Continued) 3 KRRoiEmE &)
(b) Segment reporting (Continued) (b) DEHE (&)

() Segment results, assets and liabilities (Continued) )y PEE BEREEE)
Information regarding the Group’s reportable segments BEZZT-_AFRER-_TNF+=
as provided to the Group’s most senior executive A=+—BHLEFESF  mMEFEH
management for the purposes of resource allocation BERTREEEREARSEER
and assessment of segment performance for each of RFFED # &R AR E A HE D
the years ended 31 December 2025 and 2024 is set HEE B BIIEAT o
out below.

For the year ended 31 December 2025 BE-F-AF+T-A=1—Ai
FE
General Civil
building engineering Others Total
—REF TAIR Hity @t
$000 $000 $000 $000
Tr T T Fr
(note)
S
Reportable segment revenue RED PR
(recognised over time) (R RER®R) 3,416,256 995,202 215,967 4,627,425
Reportable segment profit BEEED 53,793 30,324 18,350 102,467
Other revenue and other net gain ~ Ep iz e B b5z 1,292
Depreciation e (4,612)
Finance costs AR (18,680)
Unallocated head office and AREBERAARE
corporate expenses (61,161)
Consolidated profit before taxation &5 A4 4 & 7 19,306
Net gain on disposal of a subsidiary  HENB L A5 F N - - - -
Depreciation for the year FRITE 13,661 4,360 1,412 19,433
Reportable segment assets AHENBEE 1,371,489 299,363 16,210 1,687,062
Deferred tax assets BIERREE 22,013
Current tax recoverable Y el BV AR IR 471
Unallocated head office and AOBEHRARIBE
corporate assets 213,280
Consolidated total assets EEERE 1,922,826
Additions to non-current segment  FRAEIERE D HBEE
assets during the year 7,623 3,852 226 11,701
Reportable segment liabilities RESSDEE 739,641 249,552 9,637 998,830
Current tax payable B RIERIIR 1,445
Deferred tax liabilities EERIEEE 1,419
Unallocated head office and AOBEZLRAREE
corporate liabilities 550,233
Consolidated total liabilities FeafkEed 1,551,927
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

REVENUE AND SEGMENT REPORTING (Continued)

@

(b) Segment reporting (Continued) (b) DEHE (&)
Segment results, assets and liabilities (Continued) ) oH%E BEREEE)
For the year ended 31 December 2024 HE-—F-MFEF+=—HA=1+—Hi
FF
General Civil
building engineering Others Total
—RiETF TARTIR Hity @t
$000 $000 $000 $000
T T T T
(note)
(B3
Reportable segment revenue ARESHRE
(recognised over time) (BERE®R) 3,634,172 750,345 224,749 4,609,266
Reportable segment profit REN R 89,911 26,353 (2,902) 113,362
Other revenue and other net gain -~ E fty vz & 2 i e zs 2,564
Depreciation e (5,065)
Finance costs BEKK (16,243)
Unallocated head office and APEBERAARE
corporate expenses (64,338)
Consolidated profit before taxation ~ KF5 A4 & & 7 30,280
Net gain on disposal of a subsidiary &M EA 722 10,427 - - 10,427
Depreciation for the year ERNTE 13,624 4,017 1,360 19,001
Reportable segment assets ARENDEE 1,177,214 206,917 22,610 1,406,741
Deferred tax assets BERBEE 24,598
Current tax recoverable AU B N AR TR 450
Unallocated head office and AOEBHRARIBE
corporate assets 210,863
Consolidated total assets GREERE 1,642,654
Additions to non-current segment  ERFEFERE S HEE
assets during the year 15,747 1,187 1,164 18,098
Reportable segment liabilities HENDEE 658,566 216,392 8,444 883,402
Current tax payable B RNERIR 280
Deferred tax liabilties BEEHER 1* 2,054
Unallocated head office and AEBBRAFARE
corporate liabilities 385,789
Consolidated total liabilities RABEER 1,271,525

W

3 WBIRSWBEWE (&)

R B R R M A

(Fr=HEAN

nt

BT 25)

Note:

Others included revenue from fresh water and flush water

maintenance services and sewage water sampling services with
a sum of $158,540,000 (2024: $130,421,000) and the relevant
segment profit of $12,858,000 (2024: $11,496,000).
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(Expressed in Hong Kong dollars unless otherwise indicated)

(BSHEEAN - ABT2)

3 REVENUE AND SEGMENT REPORTING (Continued) 3 KRRoiEmE &)
(b) Segment reporting (Continued) (b) DETHE (&)
(i) Geographic information i)y HEER
No geographic information has been presented as most AR AEERBO KL LEESEEE
of the Group’s operating activities are carried out in FE - IR Z25HEE R
Hong Kong.
(iii) Information about major customers (i) BEFXEEZFMNEHR
Revenue from customers contributing over 10% of the AREBERE10% BN ENE
total revenue of the Group is as follows: Pl mT
2025 2024
—E_REF —EF
$°000 $°000
Tt Tt
Customer A ZFEA 3,182,637 3,176,491
Customer B =ZFEB 462,926 -
Notes: P 3E
1) Revenue from customer A is generated from provision of general ©] RKEREPANKGHER -—REF
building, housing management and consultancy services. FEEEEREMREELE -
©) Revenue from customer B is generated from provision of civil @ KAEFPBRWEARM I ARTIER
engineering and maintenance services. The revenue generated RERBESE - KREEFBEEMNNK
from customer B did not exceed 10% of the total revenue of the HTBBAAEER-_T_NFEZH
Group for 2024. W8 10% ©
4 OTHER REVENUE 4 HMHKS
2025 2024
—EC-RHE —EoE
$’000 $000
Tt Tt
Bank interest income HRITHEHA 1,180 2,202
Government grants BT 240 404
Others Efb 346 965
1,766 3,571
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NOTES TO THE CONSOLIDATED FINANCIAL STATEI\/IENTS

(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)

OTHER NET GAIN 5 HMBES
2025 2024
—E-RHE —ZE_mEF
$’000 $'000
Ft Tt
Net foreign exchange loss [ 5 51855 (142) (133)
Net gain on disposal of property, HEWE - BEMEEN
plant and equipment W 58 484 1,546
Net gain on disposal of a subsidiary (note 24) & B A T P& Ekes (BiEE24) - 10,427
Net gain on early termination of lease BRI I E RS T 56 -
398 11,840
PROFIT BEFORE TAXATION 6 RRAEF
Profit before taxation is arrived at after charging/(crediting): BRELRDAERITHBR, (G A) A NS IEBER
2025 2024
—E-FEF —E-mF
$°000 $'000
F Tt
(a) Finance costs (a) BERA&
Interest on bank loans (note 15(b)) SRITEZRMFE (MFE15(0)) 18,490 15,968
Interest on lease liabilities (note 15(b)) HEaEMs (MF150) 503 758
18,993 16,726
(b) Staff costs (including directors’ b) EIRK(BEEEHS)
remuneration)
Salaries, wages and other benefits e TENEMER] 484,011 478,595
Contributions to defined contribution FTE HFURIRET B
retirement plans 14,938 16,404
Less: Amount included in direct costs B ABEERK ARG (464,164) (460,261)
34,785 34,738
(c) Otheritems (c) HEE
Depreciation charge (note 11) WeEBA(WE11)
— owned property, plant and equipment — BAYE - BENIKRE 6,262 6,345
— right-of-use assets — (ERAREE 17,784 17,721
24,046 24,066
Less: Amount included in direct costs B FTARERAN SR (17,048) (16,694)
6,998 7,372
Auditor’s remuneration ZEREN N & 1,065 1,065
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INCOME TAX 7

(a)

Taxation in the consolidated income statement
represents:

FRiG iR

(a)

mERERANBIRRE

2025 2024
—E-FHE —E-NF
$°000 $000
F T
Current tax — Hong Kong Profits Tax BEIHifiE — FEFER
Provision for the year FRE A 1,614 641
Over-provision in respect of prior years BAFEBEREE (27) (180)
1,587 461
Deferred tax IEEF 18
Origination and reversal of temporary TREENEEN
differences e 1,950 1,872
3,537 2,333

The provision for Hong Kong Profits Tax for 2025 is calculated
at 16.5% (2024: 16.5%) of the estimated assessable profits
for the year, except for one subsidiary of the Group which is
a qualifying corporation under the two-tiered Profits Tax rates
regime. For this subsidiary, the first $2 million of assessable
profits are taxed at 8.25% and the remaining assessable
profits are taxed at 16.5%. The provision for Hong Kong
Profits Tax for this subsidiary was calculated at the same
basis in 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEI\/IENTS

(Expressed in Hong Kong dollars unless otherwise indicated) (% %A 58351

BT 25)

INCOME TAX (Continued) 7 @R E
(b) Reconciliation between tax expense and (b) HREABEHENBEMZEGH
accounting profit at applicable tax rates: A EVEER
2025 2024
—E-RHE —E-NF
$’°000 $°000
FT T
Profit before taxation i % Al i A 19,306 30,280
Notional tax on profit before taxation, BRI ETH A B ERIE
calculated at the rates applicable to (ZHBEaAERERR
profits in the jurisdictions concerned wAMREGTE 3,215 4,997
Tax effect of non-taxable income BEMTR AR5 2 (239) (2,202)
Tax effect of non-deductible expenses ANA R S R A R & 200 181
Tax effect of origination and reversal of PR EEEL MELNRIS T E
temporary differences (607) 15
Tax effect of current year’s tax losses AERNAFEEHRIBEEERN
not recognised M E 1,024 218
Utilisation of tax losses previously not FRBTFERERATIARE
recognised (29) (696)
Over-provision in respect of prior years BEFEREARE (27) (180)
Tax expense HIEF 3,637 2,333
“THER|IFBAEAEREEAR QA 217
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(Expressed in Hong Kong dollars unless otherwise indicated)

7 INCOME TAX (Continued)

(BRBEAI

C AETT251)

7 FR/BE)

(c) Deferred tax assets and liabilities: (c) ELEBEEEREE:
The components of deferred tax (assets)/liabilities recognised ERERE MBI R N ERAETERIE
in the consolidated statement of financial position and the (BE)/BEMAKID KR F R E
movements during the year are as follows: g
Depreciation
allowances
in excess of
the related
depreciation Tax losses Others Total
B e
Deferred tax arising from: REUTREMELRE FENTERE REEE Hitr @t
$000 $000 $000 $000
T T T T
At 1 January 2024 R-Z-mE—F—A 1,006 (26,611) 98 (24,587)
Disposal of a subsidiary (note 24) HE—RMBAR (HE24) - 171 - 171
Charged to profit or loss REEANGR 30 1,842 - 1,872
At 31 December 2024 and RZE-ME+-A=1+-H
1 January 2025 R-Z-R%—H—H 1,056 (24,598) 98 (22,544)
Charged to profit or loss RBENG (637) 2,585 (98) 1,950
At 31 December 2025 R-E-RA&E+-A=1+—H 1,419 (22,013) - (20,594)
2025 2024
—E-hF ZET 4
$000 $'000
Tt Tt
Net deferred tax assets recognised REFE T BARATA
in the consolidated statement TR AR ER IE
of financial position iéféi‘%ﬁ (22,013) (24,598)
Net deferred tax liabilities recognised REEA B ISHIRORR A
in the consolidated statement ERAELER I8
of financial position BEFERE 1,419 2,054
(20,594) (22,544)
(d) In accordance with the accounting policy set out in note 1(p), (d) RIBEAMETE1)MEASFBER - BT

the Group has not recognised deferred tax assets in respect
of cumulative tax losses of $97,922,000 (2024: $89,478,000)

ERWB L ERNE
BEEA A DAT&%%E?TEE@XX%%%%&E%U :

as it is not probable that future taxable profits against which
the losses can be utilised will be available in the relevant tax
jurisdiction and entity. The tax losses arising from Hong Kong

operations do not expire under current tax legislation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEI\/IENTS

(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)
DIRECTORS’ EMOLUMENTS 8 EFEFM
Directors’ emoluments disclosed pursuant to section 383(1) of the RIEEBCATHED) F383(1) K AR (FE
Hong Kong Companies Ordinance and Part 2 of the Companies EEZNmBERROIB 2R EMBRELEEH
(Disclosure of Information about Benefits of Directors) Regulation BZAT -
are as follows:
Year ended 31 December 2025
BE-Z2-RET-A=+-HLEE
Basic salaries,
allowances Retirement
Directors’ and benefits  Discretionary scheme
fees in kind bonuses  contributions Total
BEXES 2H
EZhe BNl BEBTEL  BONTEMEN @t
$000 $000 $000 $000 $000
T T T T Fr
Executive directors HITES
Mr. Chan Ki Chun BRELE A - 1,585 - 73 1,658
Mr. Yeung Cho Yin, Wiliam BRgEAE - 1,278 - 28 1,306
Mr. Yung Kim Man ARINELE - 1,630 - 32 1,662
Independent non-executive ~ BV FHTES
directors
Mr. Chan Kim Hung, Simon BalErE 80 - - - 80
Mr. Jim Fun Kwong, Frederick &% 4 80 - - - 80
Dr. Kou Zhihui ZEEEEL 80 - - - 80
Total Bt 240 4,493 - 133 4,866

“THhHER|ITRAEEXREEER AT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R AR M A

(Expressed in Hong Kong dollars unless otherwise indicated) (% ZA48BA5) » LAETT251)

8 DIRECTORS’ EMOLUMENTS (Continued) 8 E=HHM=)

Year ended 31 December 2024
BE_Z-ME+-_F=1t-HIIEE

Basic salaries,
allowances Retirement
Directors’ and benefits Discretionary scheme
fees in kind bonuses contributions Total
EAES 28
EZHe REDNR WETL  RIRGTEIT @5
$000 $'000 $000 $000 $000
7 5 it 5 5
Executive directors HITES
Mr. Chan Ki Chun BRELZEE - 1,585 - 73 1,658
Mr. Yeung Cho Yin, Willam BREgEAE - 1,248 - 58 1,306
Mr. Yung Kim Man AR EE 100 1,592 - 72 1,764
Independent non-executive ~ BIYEHITEES
directors
Mr. Chan Kim Hung, Simon =3l e 80 - - - 80
Mr. Jim Fun Kwong, Frederick ~ Z&)3¢ 554 80 - - - 80
Dr. Kou Zhihui REBEL 80 - - - 80
Total @it 340 4,425 - 203 4,968
Notes: ’:(HEI .
[0) No director received any emoluments from the Group as an inducement to join 0] FA- BEEFEAEEEREAME - fERM
or upon joining the Group or as compensation for loss of office during the year ARMAREE RO ZERELRBHEZS
(2024: $Nil). No director waived or agreed to waive any emoluments during the ZHE ) FR BEEEHEXRABEREET
year (2024: $Nil). fAINE (ZT=UF - &) -
(i) The Company did not grant any share options for the purchase of ordinary (ii) FR - ARRLERBENEREERAAR LR
shares in the Company during the year (2024: $Nil). PrrORB e (T 4 ) o
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10

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated)

INDIVIDUALS WITH HIGHEST EMOLUMENTS 9

Of the five individuals with highest emoluments, two directors (2024:

mE#FmAL

(Fr=HEAN

BT 25)

EERFATH EMBEAER(ZET N

two) whose emoluments are disclosed in note 8. The aggregate F B HENFTHEAMFESFEE - 5
of the emoluments in respect of the other three (2024: three) =% (ZFZNF : =%) AT FBEREN
individuals are as follows: N
2025 2024
“E-EHF —EPF
$°000 $'000
Fx T
Basic salaries, allowances and benefits in kind E A% 4 - 28 R B Wz 4,158 4,111
Discretionary bonuses BB TEAL 400 315
Retirement scheme contributions RORET B R 47 89
4,605 4,515
The emoluments of the three (2024: three) individuals with the =HR(ZE2-NF  =R)mRaF ATHFHMNE
highest emoluments are within the following bands: IATEER
2025 2024
—E-REF ZE PO
Number of Number of
Individuals Individuals
A AEX
$1,000,001 to $1,500,000 1,000,001 /& 7T 2 1,500,000 78 7T 1 1
$1,500,001 to $2,000,000 1,500,001 /& 7T £ 2,000,000 7% 7T 2 2
Note: No individual received any emoluments from the Group as an inducement to MizE : FR - BEEAERA T WEARE BT AES -

join or upon joining the Group or as compensation for loss of office during the
year (2024: $Nil).

EARNINGS PER SHARE
(a) Basic earnings per share

The calculation of basic earnings per share is based on
the profit attributable to ordinary equity shareholders of
the Company of $15,990,000 (2024: $27,772,000) and
400,000,000 shares (2024: 400,000,000 shares) in issue
during the year.

(b) Diluted earnings per share

There were no potential dilutive shares in existence during the
years ended 31 December 2025 and 2024.

“ThHER | FRAEE

VERINA SN A 6= [ {5 1 B2 S VB A BE R A 150

(ZZ=mF - &) -

10 wBERRF

(@) EBRELXEF

BEREABADBEARAQALE
1 %5 B8 B FE 1 4 715,990,000 7T ( =

ZPO4E 1 27,772,000 70) A R FERE
%17 B% 17 400,000,000 B ( — Z — PO £ -

400,000,000 J&) 5+ & -

(b) BRBERF

REBEZE-ZE-_AFE=-_ZT-_NF+=A
—t+—ALLFE  WEBEEERD

REBEBRRQA 221



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B R AR M A

(Expressed in Hong Kong dollars unless otherwise indicated) (% S A48 + LB TLE5)

11 PROPERTY, PLANT AND EQUIPMENT 11 %X BEREME
(@) Reconciliation of carrying amount (a) FREIEMEIR
Properties Machinery
leased for and Motor Furniture
own use equipment vehicles and fixtures Total
REEANNE  BERRE RE BRREE @t
$000 $000 $000 $000 $000
Tr Tr Tr Tr Tr
Cost: B
At 1 January 2025 RZZE-_RF—-A—H 37,605 37,681 64,931 8,320 148,537
Additions NE 6,902 525 4,798 - 12,225
Early termination R E (1,211) - - - (1,211)
Disposals HE (4,185) (14,897) (10,454) - (29,536)
At 31 December 2025 RZEZhE
+-A=t—H 39,111 23,309 59,275 8,320 130,015
Accumulated depreciation: R 7%
At 1 January 2025 R-E-h%F—-A-H 20,384 27,535 54,091 6,670 108,680
Charge for the year FRZH 10,806 7,948 4,347 945 24,046
Early termination RAR (842) = = = (842)
Written back on disposals & BB (4,185) (14,897) (10,087) - (29,169)
At 31 December 2025 RZZE-RF
+-A=+—-H 26,163 20,586 48,351 7,615 102,715
Net book value: FEFE:
At 31 December 2025 WZEZRE
+=A=1t-H 12,948 2,723 10,924 705 27,300
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated)

11 PROPERTY, PLANT AND EQUIPMENT (Continued)

(@) Reconciliation of carrying amount (Continued)

11 9% BEREWE)
(a) FREEMNHKR(E)

(BmHEAN - UETZ)

Properties Machinery
leased for and Motor Furniture
own use equipment vehicles and fixtures Total
MEERNME KERRE e BRRRE @t
$000 $000 $000 $'000 $000
T T T T T
Cost: B
At 1 January 2024 RZE-WE—-F—H 45,443 27,715 78,451 8,320 159,929
Additions NE 4,085 10,776 4,263 - 19,124
Disposals HE (11,923) (810) (17,783) - (30,516)
At 31 December 2024 RZE-E
+-A=1+—-H 37,605 37,681 64,931 8,320 148,537
Accumulated depreciation: ~ RitFfE
At 1 January 2024 R-E-mE-A—-H 21,049 20,021 67,036 5,686 113,792
Charge for the year FRZH 10,778 8,324 3,980 984 24,066
Written back on disposals HER D (11,443) (810) (16,925) - (29,178)
At 31 December 2024 RZEZmE
+-A=+—-H 20,384 27,535 54,091 6,670 108,680
Net book value: REEE:
At 31 December 2024 RZEZF
+-A=+—H 17,221 10,146 10,840 1,650 39,857
ZE_hFER I TREEEREEBRAF 223



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

= A

AN

B 75 ¥R & M &

(Expressed in Hong Kong dollars unless otherwise indicated) (% S A48 + LB TLE5)

11 PROPERTY, PLANT AND EQUIPMENT (Continued)

224

(b) Right-of-use assets

The analysis of the net book value of right-of-use assets,

11

W% BERRmE)

(b) EREEE

BITERATRZAEEED BOER

carried at depreciated cost, by class of underlying asset is as BEERMFENSTOT
follows:

2025 2024
—ECRE —TmEF
Note $’000 $°000
B 5T T Tt
Properties leased for own use HIEE AW 0] 12,948 17,221
Machinery and equipment e YN ] (ii) 138 7,116
13,086 24,337

The analysis of expense items in relation to leases recognised

RBmER c HERBENRAABR D

in profit or loss is as follows: m
2025 2024
—ECRHE —ZTOEF
$’000 $°000
T Tt
Depreciation charge of right-of-use assets &I EE H FEHFEREEZED
by class of underlying asset: WEER -
Properties leased for own use THIEB AMWE 10,806 10,778
Machinery and equipment 23 K 58 A 6,978 6,943
17,784 17,721
Interest on lease liabilities (note 6(a)) REaEFE (K6@) 503 758
Expense relating to short-term leases HEBEERRNMAY 28,694 29,381

During the year ended 31 December 2025, additions to right-
of-use assets were $6,902,000 (2024: $13,797,000). This
amount related to the capitalised lease payments payable
under new tenancy agreements.

Details of total cash outflow for leases and the maturity
analysis of lease liabilities are set out in notes 15(c) and 18,
respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated)

11 PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Right-of-use assets (Continued)

@

(i1)

Properties leased for own use

The Group has obtained the right to use other
properties as its head office and site offices through
tenancy agreements. The leases typically run for an
initial period of 1 to 6 years. None of these leases
includes variable lease payments.

Some leases include an option to renew the lease for
an additional period after the end of the contract term.
Where practicable, the Group seeks to include such
extension options exercisable by the Group to provide
operational flexibility. The Group assesses at lease
commencement date whether it is reasonably certain
to exercise the extension options. If the Group is not
reasonably certain to exercise the extension options,
the future lease payments during the extension periods
are not included in the measurement of lease liabilities.
The potential exposure to these future lease payment is
summarised below:

Lease liabilities recognised

(BmHEAN - UETZ)

11 9% BEREWE)
(b) EREEEE)

@

HEBRABME

AEEFBEE BRESH YR
t0 2 PR PR L AR B 5 B T
AT —RERT - REEES
MRA1E6F - REAEHER
ETREER R -

MOMEBREEANBRARRE
EEMNEINEEE - ERTTOR
AT AEEORBEAKE T
EEVERBEZE - NRHEES
o REBRBERS B HFERE
BEREETRARBEE - WA
SETRAERETEELEE
t& - QB BR AR REEN KT
SFAHERENE - RERKHE
ENFBEERBBANT

Potential future lease payments
under extension options not
included in lease liabilities

(discounted) (undiscounted)
AAANHERBNERERET
ERARESE(CHR) BERARBEAR(RER)
2025 2024 2025 2024
—ECEf —EomE “ECRE —TomE
$'000 $000 $'000 $000
T T Tr T
Head office — Hong Kong BRER — B8 5,762 8,944 5,895 9,264
Site office — Hong Kong TIHHRRE — BE 494 742 506 770
Other leases (i) HMaBEE

The Group leases machinery and equipment under
leases expiring from 1 to 3 years. Some leases include
an option to renew the lease when all terms are
renegotiated. None of these leases includes variable
lease payments.

CECRER I NEARREEARAA

AEBEHERMN1 EIFE M
ez Mkt - o HERE A
REFHEPTE R BRI
- REHENESEEHEEN

=
oA °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Ara B R R M R

W N

(Expressed in Hong Kong dollars unless otherwise indicated) (% S A48 + LB TLE5)

12

226

INVESTMENTS IN PRINCIPAL SUBSIDIARIES

The following list contains the particulars of principal subsidiaries
held by the Company as at 31 December 2025, all of which are
private companies and the class of shares held is ordinary unless
otherwise stated.

12

REEMBLTMHRE

TREWR-Z-_RAF+_A=+— ElEE$
NAFBEMNEEZNB AR ZEFIE  BRAEER

Ah 'Tﬁ'JFﬁﬁWE“ﬂi’:ﬁ%ﬁM“Tﬁﬁﬂ-rﬂx
DR AL AR -

Percentage of ownership interest

FERERADL
Place of Particulars of
incorporation/ issued and Group’s Held Held
establishment paid-up capital/ effective by the bya
Name of company and business registered capital interest Company subsidiary  Principal activities
FMAL/ B BRIRBERE -] W&
NEER REXBH aMEXFHE EREE £AOAKEE ARRE  TEXR
Bestwise Envirotech Limited Hong Kong 200,578,047 shares 100% - 100%  Electrical and mechanical
engineering
BEEREEBRAR )6 200,578,047 i 100% - 100% HETR
BML Engineering Limited Hong Kong 100 shares 100% - 100%  Supply and installation
AXLIRERDA BB 100 100% - 100% HEREE
Build.it Limited Hong Kong 100 shares 80% - 80%  Consultancy services
BEEMBERERAR B 100/&% 80% - 80%  ERRE
Chit Cheung Construction Company Limited ~ Hong Kong 1,728,000 shares 100% - 100%  Construction and
civil engineering
REREERAR )6 1,723,000 % 100% - 100% BERIAIR
Media Engineering Company Limited Hong Kong 1,800,000 shares 100% - 100%  Road construction works
RERBIRBRAA B 1,800,000 f 100% - 100% EBREEIR
Sun Fook Kong (Civil) Limited Hong Kong 13,000,000 shares 100% - 100%  Civil engineering and
maintenance
R (IR BRARF B 13,000,000 % 100% - 100% TARIRRGRE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated)

,_\_|

re B

iy 2% BT At

(BmHEAN - UETZ)

INVESTMENTS IN PRINCIPAL SUBSIDIARIES 12 REEMEBLAFRE (&)
(Continued)
Percentage of ownership interest
FERERANL
Place of Particulars of
incorporation/ issued and Group’s Held Held
establishment paid-up capital/ effective by the bya
Name of company and business registered capital interest Company subsidiary  Principal activities
MR/ KL BRTRARRE/ E&E i) ]
ARER REEHY HMERGEE ERER FLRAHBE DAARE  TEEK
Sun Fook Kong Construction Limited Hong Kong 5,480,000 shares 100% - 100%  Building construction and
maintenance
MEALEBRD B 5,480,000 i 100% - 100% EBFRERRE
Sun Fook Kong Construction Hong Kong 10,000 shares 100% - 100%  Project management services
Management Limited
MEAIRKEERERAA Bh 10,000 100% - 100% HEEERE
Sun Fook Kong E & M Management Limited ~ Hong Kong 8,100,000 shares 100% - 100%  Hiring out of plant and
machinery and undertaking
electrical installation work
FRERETIRERAA B 8,100,000 f% 100% - 100% HEFERESEAR
FEERREIR
Sun Fook Kong Holdings Limited British Virgin Islands 10,400 shares of 100% 100% - Investment holding and
US$1 each building construction
MRAERERD EBEMAEE 10,400 B2 A% 100% 100% - REBRRETEZ
EE1ZTHRS
Sun Fook Kong Housing Services Limited Hong Kong 10,000 shares 100% - 100%  Housing management services
MREEFRBERAR )6 10,000 % 100% - 100% RBEEERH
The above table lists the subsidiaries of the Group which, in the FRIWREERATEFVEAEEEESELE

opinion of the directors, principally affected the results or assets
of the Group. To give details of other subsidiaries would, in the

MAKEKHERR - AR

opinion of the directors of the Company, result in particulars of

excessive length.

TECRFRI|IFEREEREEERAA

B ARNHESERRER

REERE R
ARITTEK ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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(Expressed in Hong Kong dollars unless otherwise indicated) (% S A48 + LB TLE5)

13

228

CONTRACT ASSETS AND CONTRACT
LIABILITIES

13 aNREREGVAR

2025 2024

—E_RF —EOF

$°000 $'000

T Tt
Contract assets EHEE

Arising from performance under EBITREEHNES

construction contracts 1,344,613 1,092,468
Contract liabilities aHaE
Construction contracts HEAN

— Billings in advance of performance — BRI IE 131,853 62,888

The Group’s construction contracts normally include payment
schedules which require stage payments over the construction
period once milestones are reached. These payment schedules
prevent the build-up of significant contract assets. The Group
also typically agrees to a one to two years retention period for
1% to 10% of the contract value. This amount is included in
contract assets until the end of the retention period as the Group’s
entitlement to this final payment is conditional on the Group’s work
satisfactorily passing inspection.

The contract assets primarily relate to the Group’s right to
consideration for work completed and not billed because the rights
are conditional on the Group’s future performance. The contract
assets are transferred to trade receivables when the rights become
unconditional. The increase in contract assets in 2025 was mainly
the result of the increase in the provision of construction services
during the year. The amount of contract assets that is expected
to be recovered after more than one year is $221,216,000 (2024:
$176,006,000), all of which relates to retentions. All of the other
contracts assets are expected to be recovered within one year.

SFK Construction Holdings Limited | Annual Report 2025

AEBBZESVBT BREEENHEERDMREER
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Hj o I$E@§% SR RIBR RN AR E
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BHEE BEREHERASIL -

EHNEEFTZHASERNEE K IRER
BHEEHORENEN G - BB BREFEUR
RAEBMARRET - BHNEEREFK BE
BCHREEEKEIER - GNEER_Z
ZHEFEMEBERHRAFEMIEHELER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

R B R

(Expressed in Hong Kong dollars unless otherwise indicated) (% %A 58351

CONTRACT ASSETS AND CONTRACT
LIABILITIES (Continued)

The contract liabilities primarily relate to the Group’s obligation to
transfer services to customers for which the Group has received
advanced payments from the customers and will be recognised as
income within one year. The amount of revenue recognised during
the year that was included in the contract liabilities at the beginning
of the year is $73,059,000 (2024: $333,572,000). The amount of
retentions receivable included in contract liabilities on a net basis
for a single contract with the customer that is expected to be
recovered after more than one year is $6,958,000 (2024: $284,000).
All of the other contract liabilities are expected to be recognised as
income within one year.

The amount of revenue recognised during the year from
performance obligations satisfied (or partially satisfied) in previous
periods is $317,478,000 (2024: $183,695,000), mainly due to the
changes in estimate of the transaction price of certain construction
contracts.

TRADE RECEIVABLES, OTHER RECEIVABLES

13 SWREREVAR®®

P £

BT 25)

AHABFEHEASERNERFARFEERENEL
B AEEDREFPKEENRRAER —F
RERBBA - FRNERNENFTAGNAE
B %5 £ %8 573,059,000 7T ( — T — M0 4F -
333, 572 000 7T) « AR P HEFTMNE -S54
REFEESAGNABEEEBRA—FEBI
o] ) lE IR (R 75 & £ %8 26,958,000/ L (= F
Z P4 : 284,000 7T) - BEAFTEHMA LA

BN —FRERRBUA -

FER RPN BEEEDER (KD D ER)
[BHE L RERA U &= & 58 5 317,478,000 7T

(ZZ Z U4 : 183,695,000/8 7T ) -

FERH

RETEEAONRZERNMGETEIAE -

14 BRRZHER HttBBRRER A

AND PREPAYMENTS mIE
2025 2024
—E_RF —EPF
$’000 $'000
Tt FT
Trade debtors TEIWWE F RN 316,240 277,860
Other receivables, deposits and prepayments E b fE 5818 ~ &€ M FE /I8 8,632 11,240
324,872 289,100

Note: BiaE -

(i) Except for the amounts of $4,739,000 (2024: $5,357,000) which are expected
to be recovered after one year, all of the remaining balances of trade and other
receivables are expected to be recovered within one year.

TE_AFRI|FTEREEXEEBRAA

0 % 4,739,000 7T (=& — P4 : 5,357,000 7T)
MR BTESER —FEKE - EWEZIRK K

HAL AR A R T AT R —

Frdgm -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Ara B R R M R

(Expressed in Hong Kong dollars unless otherwise indicated) (% S A48 + LB TLE5)

14 TRADE RECEIVABLES, OTHER RECEIVABLES 14
AND PREPAYMENTS (Continued)
Ageing analysis

As at the end of the reporting period, the ageing analysis of trade
debtors (which are included in trade and other receivables), based
on the invoice date (or date of revenue recognition, if earlier) is as

FEM 3R 2 AR o L fth PR Mo 3% IR B¢ T
RIA (&)

AR 2 AT

RBEHR - EREZEAH (R EERAE
AR E ) MEWE 5 R T ARIKE 5
R S Eo At FE MR IR) BV BRER D AT AN T

follows:
2025 2024
—E_RE —EpuE
$°000 $'000
T T
Within 1 month 1ER A 277,782 268,908
Over 1 but within 2 months BiE1EAER2EAR 29,726 5,145
Over 2 but within 3 months HBiE2EAEBRIMEAR 3,008 1,526
Over 3 months but within 6 months HBiE3EABERGEARN 5,724 2,281
316,240 277,860

Trade debtors are due within 14-45 days from the date of billing.
Further details on the Group’s credit policy and credit risk arising
from trade debtors are set out in note 20(a).

15 CASH AND CASH EQUIVALENTS AND OTHER 15
CASH FLOW INFORMATION

(@) Cash and cash equivalents comprise:

FEWE ZERF EIRE 1445 RN H -
EAAEEEERRENARKE SERNE
E R RE — B IEERMITE20() ©

HeRBeERMRAMARTER
#

() BRERRSEEYEE:

2025 2024

—E_RE —E-MFE

$°000 $'000

SO T

Cash at bank and on hand BITRFERE 202,348 194,970

(b) Reconciliation of liabilities arising from financing
activities

The table below details changes in the Group’s liabilities
from financing activities, including both cash and non-
cash changes. Liabilities arising from financing activities are
liabilities for which cash flows were, or future cash flows
will be, classified in the Group’s consolidated cash flow
statement as cash flows from financing activities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)

15 CASH AND CASH EQUIVALENTS AND OTHER 15 BEeERFeERYPEREMBASTES
CASH FLOW INFORMATION (Continued) e
(b) Reconciliation of liabilities arising from financing (b) RMETEBFEEEENHRE)

activities (Continued)

Lease
Bank loans liabilities Total
BITEX HEEE st
$'000 $°000 $°000
S, S, S,
(Note 17) (Note 18)
(HEE17) (M 18)
At 1 January 2025 WR-E-RF—-HF-H 300,000 26,091 326,091
Changes from financing cash flows: MERSRENEE
Proceeds from bank loans BITENAEHE 460,000 = 460,000
Repayment of bank loans BERITER (290,000) = (290,000)
Capital element of lease rentals paid BREENEAER = (18,589) (18,589)
Interest element of lease rentals paid BENHEEHFEER - (503) (503)
Interest paid ERFE (18,490) = (18,490)
Total changes from financing cash flows RERERENE D AR 151,510 (19,092) 132,418
Other changes Hitt# s
Increase in lease liabilities from entering FRETIHHEERHE
into new leases during the year BEEM = 6,902 6,902
Early termination of lease contracts RAKIEHEERD = (425) (425)
Finance costs (note 6(a)) BAMKA (i3 6() 18,490 503 18,993
Total other changes Hin#s)exs 18,490 6,980 25,470
At 31 December 2025 R-E-AF¥+=-HA=+—-H 470,000 13,979 483,979
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15 CASH AND CASH EQUIVALENTS AND OTHER
CASH FLOW INFORMATION (Continued)

(b) Reconciliation of liabilities arising from financing (b)
activities (Continued)

15 BeRASERMRAMRERTER
216 )

METHEERENYHIRE)

Lease
Bank loans liabilities Total
BIER HEBE @t
$'000 $'000 $:000
Fr Fr Fr
(Note 17) (Note 18)
(PzE17) (FzE18)
At 1 January 2024 W-E-NFE-HF—H 240,000 30,489 270,489
Changes from financing cash flows: MERSRENEE
Proceeds from bank loans BITENAEHIE 320,000 - 320,000
Repayment of bank loans EERITER (260,000) - (260,000)
Capital element of lease rentals paid ENHENERER - (17,628) (17,628)
Interest element of lease rentals paid BEAEENFIEER - (758) (758)
Interest paid BTFIE (15,968) - (15,968)
Total changes from financing cash flows BERERENTE BT 44,032 (18,386) 25,646
Other changes Hitt# s
Increase in lease liabilities from entering FRETLHHEERHE
into new leases during the year AEEm - 13,797 18,797
Early termination of lease contract RAKIEEERD - (667) (667)
Finance costs (note 6(a)) BAMKA (5 6() 15,968 758 16,726
Total other changes Hih B e 15,968 13,988 29,956
At 31 December 2024 W=®-mE+=A=+-8 300,000 26,001 326,001
(c) Total cash outflow for leases (c) HERSHRLAR
Amounts included in the consolidated cash flow statement REEEHReRERINENEAHEENR
for leases comprise the following: HEFENLATEE :
2025 2024
—E_RE —ZE U
$°000 $'000
Tt Tt
Within operating cash flows KER SIMEFKIE 28,694 29,381
Within financing cash flows RMERSRERA 19,517 18,386
48,211 47,767
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16 TRADE AND OTHER PAYABLES

,_\_|
um

(Expressed in Hong Kong dollars unless otherwise indicated)

B MWK Wt

(BmHEAN - UETZ)

16 FE{ 5 5 ARk B H it FE 4 3R IR

2025 2024
—E_FE —FE-AF
$’000 $'000

Tt T

Trade creditors eI E SRR 219,437 260,311

Accruals and other payables FEA B L EMEN IR 267,378 222 432

Amounts due to joint operation partners BT A S EBBNTIE

(note (i) (M3E () 1,062 1,062
Provision for construction works (note (i) SREE T A2 RHE (MR i) 806 3,600
Retentions payable ERES 444,548 392,807

933,231 880,212

Notes: BiE

0] The amounts due to joint operation partners are interest-free, unsecured and 0] B EEEBRERETGE  BEERRARE
repayable on demand. KR

(ii) As at 31 December 2025 and 2024, the Group recognises provision for (ii) RZZE-RFR-ZE-NF+-_A=+—0 &
construction works when the unavoidable costs of meeting the performance $i1ﬁ§¥ﬁ fﬂ@ﬁﬁﬁﬁ’]?‘[i&%ﬁiﬁiﬂ B
obligations under the construction contracts exceed the economic benefits DB EE ML ER R - AEEBERER
expected to be received from the contracts. The amount of the provision is TREE BESTERUEIESONTEERR AR
measured at the present value of the lower of the expected cost of terminating BITERARFREARERHREENREE -
the contract and the net cost of fulfiling the contract. The amount of provision AEEGHERIBHESE -
is reviewed on an ongoing basis.

(i) Except for the amounts of $230,850,000 (2024: $195,160,000), all of the (i) $ 230,850,000 7T ( = T = I04F : 195,160,000
remaining balances of trade and other payables are expected to be settled BT AN - A E SRR E MR
within one year. FIEATEATEERER —FNEE -

As at the end of the reporting period, the ageing analysis of trade RBERR  EREREAHNENESRIN

creditors, based on the invoice date, is as follows:

HEA
B

BTN

2025 2024

—E"HEF —EOF

$’000 $°000

Fx Tt

Within 1 month 1@AR 217,383 250,478
Over 1 but within 2 months BE1ERER2EANRN 1,211 9,145
Over 2 but within 3 months BiE2EAERIEAR 31 246
Over 3 months i@ 31E A 812 442
219,437 260,311
—_E_RFR|TEAFEREEAR QA 233



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

= A

AN

B 75 ¥R & M &

(Expressed in Hong Kong dollars unless otherwise indicated) (% S A48 + LB TLE5)
17 BANK LOANS 17 SHRITER
2025 2024
—EC-HE —Z O
$’000 $'000
T Tt
Bank loans, repayable within 1 year WITER - —FAEE
— Unsecured — ?ﬂi}ﬁ?ﬁﬂ 470,000 300,000
(a) As at 31 December 2025, the bank loans bear interest @ RKR-ZE-HF+-A=+—8 H17E

234

ranging from 4.11% to 4.90% (2024: 5.46% to 6.30%) per
annum.

As at 31 December 2025 and 2024, the banking facilities
(including bank loans and performance bonds) granted to the
Group were secured by:

(i) Assignment of project proceeds from certain
construction contracts of the Group;

(i)  Corporate guarantees provided by a subsidiary; and

(i)  Corporate guarantees provided by the Company and
cross corporate guarantees provided by the Company
and certain subsidiaries.

All of the Group’s banking facilities are subject to the
fulfilment of certain covenants as are commonly found in
lending arrangements with financial institutions. If the Group
were to breach the covenants the drawn down facilities would
become payable on demand. The Group regularly monitors
its compliance with these covenants. Further details of the
Group’s management of liquidity risk are set out in note 20(b).
As at 31 December 2025, none of the covenants relating to
the drawn down facilities had been breached (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR A B IS RaR P A

(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)

18 LEASE LIABILITIES 18 HERMK

At 31 December 2025 and 2024, the lease liabilities were repayable RZE—RFR-ZZT-_NMF+_A=+—8H"

as follows: HEBEEN T HRAEE
2025 2024
—E-RF — T UF
$’000 $'000
Fx Tt
Within 1 year —FNR 8,212 17,535
After 1 year but within 2 years BA1FER2FA 4,801 5,727
After 2 years but within 5 years BiB2FEN5FR 966 2,829
5,767 8,556
13,979 26,091
19 CAPITAL, RESERVES AND DIVIDENDS 19 BFEX - FHWRER
(@) Movement in components of equity (a) HEZWHLEF
The reconciliation between the opening and closing balances KREBGEERSH OO M E RS
of each component of the Group’s consolidated equity is set BRI NG A EREHE -
out in the consolidated statement of changes in equity.
Details of the changes in the Company’s individual AABEREEREONE R ERES)
components of equity between the beginning and the end of HEEHH T -
the year are set out below:
The Company AAT
Share Share Capital Retained
capital premium reserve profits Total
R R EE BRARE REEH @t
Note $000 $000 $000 $000 $'000
Bitsx T T T T T
At 1 January 2024 RZE-mFE—-F—H 40,000 82,867 81 3,964 126,912
Profit and total comprehensive FRENR2ARREE
income for the year - - - 40,455 40,455
Dividends approved inrespect of  FLAT—FEH AR E
the previous year 19(b)(ii) - - - (16,000) (16,000)
Dividends declared in respect of HAFEERNRE
the current year 19(b)() - - - (12,000) (12,000)
At 31 December 2024 A_E_NE+-A=1+—H 40,000 82,867 81 16,419 139,367
At 1 January 2025 RZZE-RF—HA—H 40,000 82,867 81 16,419 139,367
Profit and total comprehensive FRENRZARGEE
income for the year - - - 8,480 8,480
Dividends approved in respect of  StAT—EEHER RS
the previous year 19(b)(ii) - - - (16,000) (16,000)
At 31 December 2025 R-E-_RF+-A=1+—H 40,000 82,867 81 8,899 131,847
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19 CAPITAL, RESERVES AND DIVIDENDS (Continued) 19

BF  -RMREE 2

(b) Dividends b)) KRE
() Dividends payable to equity shareholders of the ) FAEEZESEQATEZRREREZ
Company attributable to the year BRE
2025 2024
—E-RHE —E-F
$°000 $000
Tt Tt
Interim dividend declared and paid of B &k RIK{T 2+ ERR% B
HKNil cents (2024: 3.0 cents) FREBIRTHEN
per ordinary share (ZZ P04 : 3.0/810) - 12,000
Final dividend proposed after the end of FA#R45 8RR 18 # IR (< 2 < EA
the reporting period of 2.0 cents Hx SEREBR2.080
(2024: 4.0 cents) per ordinary share ZEPYF  4.00800) 8,000 16,000
8,000 28,000

The final dividend proposed after the end of the
reporting period has not been recognised as a liability
at the end of the reporting period.

(i) Dividends payable to equity shareholders of the

(ii)

R E R IORN 2 KRB
ARmERRERREE -

FRMAERIRN ZA— B FREEZ

Company attributable to the previous financial EBAARAFAEZRRZBRE
year, approved and paid during the year
2025 2024
—E-HF —EEF
$°000 $000
Tt Tz
Final dividend in respect of the previous R4 A& &I 2 B A
financial year, approved and paid —FEEZ R
during the year, of 4.0 cents & Bk 4.0
(2024: 4.0 cents) per share (ZZ -4 : 4.08100) 16,000 16,000
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19 CAPITAL, RESERVES AND DIVIDENDS (Continued)

(c)

(d)

l\‘/T\ =

(Expressed in Hong Kong dollars unless otherwise indicated)

ERE R e

At
(FRBEIEHS - LUBTTE)

19 BE  EEREKRE &)

Share capital (c) M=
2025 2024
—E-FF —ZomE
No. of shares Amount  No. of shares Amount
REE kax-0} RINEE G
$ $
BT BT
Authorised: EE
Ordinary shares of $0.1 each FREEIBTZERBR
At 1 January and 31 December BW—F—HBETZE=+—H 10,000,000,000 1,000,000,000 10,000,000,000 1,000,000,000
Issued and fully paid: BRTRAR:
Ordinary shares of $0.1 each BREBEIBETZEBR
At 1 January and 31 December R—B—HETZA=1—H 400,000,000 40,000,000 400,000,000 40,000,000
The holders of ordinary shares are entitled to receive LB A ABRRIE NS RIS

dividends as declared from time to time and are entitled to
one vote per share at meetings of the Company. All ordinary
shares rank equally with regard to the Company’s residual
assets.

Nature and purpose of reserves

@

(i)

(iii)

Share premium

The application of the share premium account is
governed by section 40 of the Bermuda Companies Act
1981.

Capital reserve

The capital reserve of the Company arose from the
Group’s reorganisation completed in January 2008.

Exchange reserve

The exchange reserve comprises all foreign exchange
differences arising from the translation of financial
statements of foreign operations.

The reserve is dealt with in accordance with the
accounting policies set out in note 1(s).

WHERRARRGZE LSRR DR —

R -MEEBERRARRARGBEESZH
BE:HIK

(d) FREHEERBED

@

(i)

(iii)

“ThHER | FRAEE

EHhaEBRE2ERARYBREE
—NN—FREEFL0IERE -

B
RRRNERFER _TENF—
AERAEBEEHEERES -

BE X

B 5t B AR R RSN RS B A 4R
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19 CAPITAL, RESERVES AND DIVIDENDS (Continued)

238

(e)

Capital management

The Group’s primary objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern,
so that it can continue to provide returns for shareholders
and benefits for other stakeholders, by pricing services
commensurately with the level of risk and by securing access
to finance at a reasonable cost.

The Group actively and regularly reviews and manages its
capital structure to maintain a balance between the higher
shareholder returns that might be possible with higher levels
of borrowings and the advantages and security afforded by a
sound capital position, and makes adjustments to the capital
structure in light of changes in economic conditions.

The Group monitors its capital structure on the basis of an
adjusted net debt-to-capital ratio. For this purpose, adjusted
net debt is defined as total debt (which includes interest-
bearing loans and borrowings and lease liabilities) less cash
and cash equivalents. Total capital comprises all components
of equity attributable to equity shareholders of the Company.

The Directors review the capital structure on a regular basis.
As part of this review, the Group considers the cost of capital
and risk associated with the capital, and will balance its
overall capital structure through the adjustment of dividends
paid to shareholders, issue new shares, return capital to
shareholders, raise new debt financing or sell assets to
reduce debt.
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19 CAPITAL, RESERVES AND DIVIDENDS (Continued) 19 BF - - FRRER (&)

The Group’s adjusted net debt-to-capital ratio at 31 December AEBR_Z_AFR_T_MFE+_A
2025 and 2024 was as follows: —+—HREAEFEHEEERLEROT
2025 2024
—E-REF —E U
Note $’000 $'000
B 5E Tr FT
Bank loans RITER 17 470,000 300,000
Lease liabilities HERE 18 13,979 26,091
Total debt BER 483,979 326,091
Less: Cash and cash equivalents B RS RIREEEY 15(a) (202,348) (194,970)
Net debt EE® 281,631 131,121
Total equity attributable to equity AN A FREFRREGEER
shareholders of the Company 370,905 370,914
Net debt-to-capital ratio BEBHERL R 76% 35%
The Government of the HKSAR requires contractors on the list EAFERBEFERZ AL TR AERG LM
of approved contractors for public works (the “List”) to maintain (T2 A ERESESFRBTTE
such minimum working capital as the Government of the HKSAR RENZELEELS ((HERELEES] -
may from time to time determine (the “Required Minimum Working HRAARATETE THEB AR AL A&
Capital”). Certain subsidiaries of the Company are subject to the 2R ALBETHREREKEEES - Btz
Required Minimum Working Capital as these subsidiaries are BN /N = U DR/ B B N I N
contractors on the List. Except for this, neither the Company TN E AR EFR -

nor of its subsidiaries are subject to externally imposed capital
requirements.
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20 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS

Exposure to credit, liquidity, interest rate and currency risks arises in
the normal course of the Group’s business. The Group’s exposure
to these risks and the financial risk management policies and
practices used by the Group to manage these risks are described
below.

240

(a)

Credit risk

Credit risk refers to the risk that a counterparty will default
on its contractual obligations resulting in a financial loss to
the Group. The Group’s credit risk is primarily attributable to
trade receivables and contract assets. The Group’s exposure
to credit risk arising from cash and cash equivalents is
limited because the counterparties are banks and financial
institutions with sound credit ratings, which the Group
considers to have low credit risk.

Except for the financial guarantees given by the Group as
set out in note 21, the Group does not provide any other
guarantees which would expose the Group to credit risk. The
maximum exposure to credit risk in respect of these financial
guarantees at the end of the reporting period is disclosed in
note 21.

Trade receivables and contract assets

The Group has established a credit risk management policy
under which individual credit evaluations are performed on
all customers requiring credit over a certain amount. These
evaluations focus on the customer’s past history of making
payments when due and current ability to pay, and take
into account information specific to the customer as well
as pertaining to the economic environment in which the
customer operates. Trade receivables are due within 14 to 45
days from the date of billing. Normally, the Group does not
obtain collateral from customers.

The Group measures loss allowances for trade debtors
and contract assets at an amount equal to lifetime ECLs.
Given the customers of the Group are mainly reputable
companies and the Government of the HKSAR and its
related organisations and institutional bodies and the Group
has not experienced any significant credit losses in the past,
management considered that the exposure to credit risk is
insignificant. The Group assessed the expected credit loss
rate on trade receivables and contract assets is below 1%.
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20 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS (Continued)

(a)

(b)

Credit risk (Continued)
Trade receivables and contract assets (Continued)

The Group’s exposure to credit risk is influenced mainly by
the individual characteristics of each customer rather than
the industry or country in which the customers operate
and therefore significant concentrations of credit risk
primarily arise when the Group has significant exposure to
individual customers. At the end of the reporting period,
74% (2024: 67%) and 92% (2024: 93%) of the total trade
receivables and contract assets was due from the Group’s
largest customer and the five largest customers respectively.

Liquidity risk

Individual operating entities within the Group are responsible
for their own cash management, including the short-term
investment of cash surpluses and the raising of loans to cover
the expected cash demands, subject to approval by the
parent company’s board when the borrowings exceed certain
predetermined levels of authority. The Group’s policy is to
regularly monitor its liquidity requirements and its compliance
with lending covenants, to ensure that it maintains sufficient
reserves of cash and adequate committed lines of funding
from major financial institutions to meet its liquidity
requirements in the short and longer term.

The following tables show the remaining contractual
maturities at the end of the reporting periods of the Group’s
non-derivative financial liabilities, which are based on
contractual undiscounted cash flows (including interest
payments computed using contractual rates or, if floating,
based on rates current at the end of the reporting period) and
the earliest date the Group can be required to pay:
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20 FINANCIAL RISK MANAGEMENT AND FAIR 20 MERKBEERREMIAATFHEE)
VALUES OF FINANCIAL INSTRUMENTS (Continued)
(b) Liquidity risk (Continued) (b) RBESEME)
At 31 December 2025 R-ZB-HF+-A=+—-8H

Contractual undiscounted cash outflow

BRRERRER N

More than  More than

Within  1yearbut 2years but

1 year or less than less than Over Carrying
on demand 2 years 5 years 5 years Total amount
1FRD 15 E 2N E
RERE B2FRK B5FRK BB5F st REE
$000 $000 $000 $000 $000 $'000
Fr Fr Fr T T T
Trade and other payables ENESERR
H AR B 488,683 - - - 488,683 488,683
Retentions payable EHRESR 213,698 92,427 138,423 - 444,548 444,548
Bank loans RITER 471,879 - - - 471,879 470,000
Lease liabilities HEARE 8,453 4,877 978 - 14,308 13,979
1,182,713 97,304 139,401 - 1,419,418 1,417,210
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20 FINANCIAL RISK MANAGEMENT AND FAIR 20 MERBEEREMIALTFEE)
VALUES OF FINANCIAL INSTRUMENTS (Continued)
(b) Liquidity risk (Continued) (b) REBESEMRE)
At 31 December 2024 R-ZE-_ME+=-A=+—H

Contractual undiscounted cash outflow
BHRBRFESTE

More than More than

Within 1yearbut 2 years but

1 year or less than less than Over Carrying
on demand 2 years 5 years 5 years Total amount

1 FA% 1FRE 2FPE
REKFF B2FR B5FRA HiB5F B REE
$000 $000 $000 $000 $'000 $'000
T T T T T T

Trade and other payables BB ZERA K

Hib AR 487,405 - - - 487,405 487,405
Retentions payable ERES 197,648 56,085 139,074 - 392,807 392,807
Bank loans BITER 300,959 - - - 300,959 300,000
Lease liabilities HEEE 17,965 5,860 2,859 - 26,684 26,091
1,003,977 61,945 141,933 - 1,207,855 1,206,303
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20 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS (Continued)

(c)

244

Interest rate risk

Interest rate risk is the risk that the fair value or future cash
flows of a financial instrument will fluctuate because of
changes in market interest rates. The Group is exposed to
cash flow interest rate risk in relation to variable-rate bank
borrowings, pledged deposits and cash at banks. Interest
rate risk on bank deposits is considered immaterial and
therefore have been excluded from the sensitivity analysis
below. If interest rate fluctuates significantly, appropriate
measures would be taken to manage interest risk exposure.

The Group’s cash flow interest rate risk is mainly
concentrated on the fluctuation of Hong Kong Interbank
Offered Rate arising from its variable-rate bank borrowings.
The interest rates and terms of repayment of interest-bearing
bank borrowings of the Group are disclosed in note 17 to the
financial statements.

(i) Interest rate risk profile

The following table, as reported to the management
of the Group, details the interest rate risk profile of the
Group’s borrowings at the end of the reporting period:

20 MERBREEREMIALTFE®)

(c)

2025
—E-RE

Effective

interest rate

BRAX

%

= b

MERERR-BEHITANAFELR
KB\ &R ER RIS K LE ML E A
ﬁmmﬂA REBEF BN ERITE

C BEERRIRITER 2 MR
miﬂTﬂ& HFIRBI|RITHERA
ﬂTﬂ @I ANEK - F I B ERA
AT SURE ST« W R K0 RE) - &K
PR EREUE 2 it B RN R R o

AEBEMRERENXEREIEEHR
SN ERITERAEENETERITE
XK - AEEFBIRITERAOF
K RABE GRS RRMEE 7 KR -

i) FIEEBER
HMAEBEREFRE - TRFF
AN B RO B R A B S I =
R 1B

2024
—EomEFE
Effective
Amount interest rate
&5 e
$°000 %
Fr

Amount
58
$000
T

B EFRERK -

Fixed rate borrowings:

Lease liabilities HEaE

2.5

13,979 2.5 26,091

Variable rate borrowings: 3 & | RE W :

Bank loans BITER

4.64

470,000 5.92 300,000
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(Expressed in Hong Kong dollars unless otherwise indicated)

20 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS (Continued)

(c)

Interest rate risk (Continued)
(i) Sensitivity analysis

At 31 December 2025, it is estimated that a general
increase/decrease of 100 basis points (2024: 100
basis points) in interest rates, with all other variables
held constant, would have increased/decreased the
Group’s result after taxation and retained profits by
approximately $5,731,000 (2024: increased/decreased
the Group’s result after taxation and retained profits by
approximately $4,351,000) in response to the general
increase/decrease in interest rates.

The sensitivity analysis above indicates the exposure
to cash flow interest rate risk arising from variable-
rate bank borrowings held by the Group at the end
of the reporting period, the impact on the Group’s
result after taxation and retained profits is estimated
as an annualised impact on interest expense of such a
change in interest rates. The analysis is performed on
the same basis as 2024.

(d) Currency risk

(e)

The Group owns assets and conducts its business primarily
in Hong Kong with its cash flows substantially denominated in
Hong Kong dollars.

The Group has no significant exposure to foreign currency risk
as substantially all the transactions are either denominated
in the functional currency of the entity or in United States
dollars, where Hong Kong dollars is pegged to United States
dollars, the resulting currency risk is considered insignificant.

Fair values

Financial instruments carried at other than fair value

The carrying amounts of the Group’s financial instruments
carried at amortised cost were not materially different from
their fair values as at 31 December 2025 and 2024.
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21 FINANCIAL GUARANTEES AND CONTINGENT
LIABILITIES

246

@)

As at 31 December 2025, approximately $489,628,000 (2024:
$385,344,000) of performance bonds were given by financial
institutions to the Group in favour of the Group’s customers
as security for the due performance and observance of the
Group’s obligation under the contracts entered into between
the Group and their customers. The Group has provided
guarantees of the above performance bonds. If the Group
fails to provide satisfactory performance to its customers to
whom performance bonds have been given, such customers
may demand the financial institutions to pay to them the
sum or sums stipulated in such demand. The Group will
then become liable to compensate such financial institutions
accordingly. The performance bonds will be released upon
completion of the contract works. The performance bonds
were granted under the banking facilities with details as set
out in note 17(b).

At the end of the reporting period, the directors of the
Company do not consider it probable that a significant claim
will be made against the Group.

The Group has not recognised any deferred income in
respect of these guarantees as their fair values cannot be
reliably measured using observable market data and no
transaction price was incurred.

The subsidiaries of the Group are defendants in a number of
claims, lawsuits and potential claims relating to employee’s
compensation cases and personal injuries claims. The
directors of the Company considered that the possibility of
any economic outflow in settling the legal claims is remote as
these claims are all well covered by insurance. Accordingly,
no provision for the contingent liabilities in respect of these
litigations is necessary, after due consideration of each case.

Certain subsidiaries of the Group are defendant in several
arbitration proceedings relating to projects performed. With
reference to legal opinions obtained, the directors of the
Company considered that the possibility of any significant
economic outflow in settling such arbitration proceedings is
remote. Accordingly, no provision for the contingent liabilities
in respect of such arbitration proceedings is necessary, after
due consideration of each case.

SFK Construction Holdings Limited | Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)
22 MATERIAL RELATED PARTY TRANSACTIONS 22 BEXRBRAES
Key management personnel remuneration (@) FEEBEAENFM
Remuneration of key management personnel of the Group, AEEFETERBAENTFH(BEENT
including amounts paid to the directors as disclosed in note EEMFE)RMFERE  mETES
8 and certain of the highest paid employees and senior FMEE SR EEENMFORKE -
management as disclosed in note 9.
2025 2024
—E-REF ZEF
$°000 $'000
T Tt
Short-term employee benefits CHIE BT 19,625 17,318
Discretionary bonus BB TEAL 505 465
Post-employment benefits BEER 2 F 328 421
20,458 18,204
Total remuneration is included in “staff costs” (see note 6(b)). FeEF A TETIRA] (28T
6(b)) °
Transactions with related parties (b) EHEBEINXS
Except for the transactions and balances disclosed elsewhere GBZETBEREREMAREZRENRZS
in these financial statements, the Group had no transactions REEGIN RAFERBAFEASEHEH
with the related parties during the current and prior years. 3 i R BB T T TR B o
Applicability of the Listing Rules relating to (c) HEEXZHEHEBzZLELWHEANER
connected transactions (i3
During the years ended 31 December 2025 and 2024, no HE-_ZT-_AFER-_FT-_NF+=A
related party transactions falls under definition of connected =T+—BIEEE BEEBIRIER
transaction or continuing connected transaction as defined in TR EMAZEMRTENEER Fk
Chapter 14A of the Listing Rules. FERERS -
“THER|IHNBAEAEREEAR LA 247
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EMPLOYEE RETIREMENT BENEFITS

A mandatory provident fund scheme (the “MPF Scheme”) has
been established under the Hong Kong Mandatory Provident
Fund Scheme Ordinance in December 2000. The then existing
employees of the Group in Hong Kong could elect to join the MPF
Scheme, while all new employees joining the Group in Hong Kong
from then onwards are required to join the MPF Scheme. Both the
Group and the employees are required to contribute 5% of each
individual’s relevant income with a maximum amount of $1,500
per month as a mandatory contribution. Employer’s mandatory
contributions are 100% vested in the employees as soon as they
are paid to the MPF Scheme.

The Group’s contributions under the above-mentioned defined
contribution retirement plans are expensed as incurred and no
contributions have been forfeited as all contributions to the MPF
Scheme and ORSO schemes vest immediately.

Employees engaged by the Group outside Hong Kong are covered

by the appropriate local defined contribution retirement schemes
pursuant to the local labour rules and regulations.

SFK Construction Holdings Limited | Annual Report 2025
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(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)

24 DISPOSAL OF A SUBSIDIARY 24

In March 2024, the Group completed the disposal of its entire
100% equity interest in Sun Fook Kong Engineering Limited
(“SFK Engineering”), an indirectly-wholly-owned subsidiary of the
Company, to Mr. Kong Chong Hang, an independent third party,
for a total cash consideration of $9,500,000 (the “Disposal”).
Upon completion of the Disposal, SFK Engineering ceased to be a
subsidiary of the Company. The net assets of SFK Engineering at
the date of disposal were as follows:

Analysis of assets and liabilities of SFK Engineering over which
control was lost:

HE—RRELT

RZZZWF=A  AEEERKLEEREAA
AEZE2ENBRAR@EIREAR AR ([
BHETR]) 22E100% 1 T B 5 =75
A 54 - 4838 € {8 /9,500,000/% 7t ([
EEE])  HEFTHETENE  FRELETH
BRABZHEBEAR - FEs IR EE R
ZEEFENT

REERGIENRELIREERBBD -

$000
Fx

Deferred tax assets REFTBE = 171
Deposits, prepayment and other receivables & - BRI IE&E@E’EH&%’\IE 16
Amount due from a joint venture R A B FFR 2,340
Pledged time deposits Eﬁ?ﬂimﬁﬂﬁm 20,113
Interest in a joint venture NEEPENER (23,562)
Accruals and other payables }T’ff ST ERAREAENKIE (5)
Net liabilities disposed of EHEBETFE (927)
Gain on disposal: HeEkE
Consideration RE 9,500
Net liabilities disposed of EHEAaEFE 927
Gain on disposal o e 10,427
Net cash inflow arising on disposal: HERMEENESRNFEE .
Cash consideration received during the year FARBEWERSRE 9,500

The cash flows arose from SFK Engineering prior to the Disposal is
set out below:

R E BB AR TIRA £ B R B #HY
T :

2024

—EPF

$’000

Tt

Net cash inflow from operating activities KEEBMEENRSRAFE -
Net cash outflow from investing activities KEEHEENRE S R 5 -
Net cash outflow REMHFEE -
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25 COMPANY-LEVEL STATEMENT OF FINANCIAL 25 LAFEEMBKRE
POSITION

2025 2024
—E-REF —Z O
Note $°000 $°000
P 5T T Tz
Non-current asset FRBEE
Interest in subsidiaries E’\\Bﬁ & ’D\ETEI’HEE ___________________________________ 20,081 20,081
Current assets REEE
Amounts due from subsidiaries FEUBT B A |3 IE 111,612 119,094
Cash and cash equivalents RekReEEY 194 227
111,806 119,321
Current liability REEE
Other payables — Hfpgtzpm 40 35
Netcurrentassets ~~~~  #g&E®E = 111,766 119286
NET ASSETS BEERE 131,847 139,367
CAPITAL AND RESERVES EXR#EE 19
Share capital P& 19(c) 40,000 40,000
Reserves HiE 19(a) 91,847 99,367
TOTAL EQUITY ERBERE 131,847 139,367
26 NON-ADJUSTING EVENTS AFTER THE 26 HREMEFEFABER
REPORTING PERIOD
After the end of the reporting period, the directors proposed a final RIBEHRE  EERETRAHAKRE - #E—
dividend. Further details are disclosed in note 19(b)(i). TR E R FE AT RE 19(0)() ©
27 IMMEDIATE AND ULTIMATE CONTROLLING 27 HERERBEHH
PARTY
At 31 December 2025, the directors consider the immediate parent R-Z-_RAF+-_A=+—H FFRE K
and ultimate controlling party of the Group to be Sun Fook Kong SENEES AR RGEEH T D RRREE
Group Limited, which is incorporated in British Virgin Islands, HRRHEEAMALINFREREEEERAF KX
and Mr. Lo Kai Shui respectively. They do not provide financial BEGELEE - MEW RIREAIEARATERH
statements available for public use. R 5 RaR o
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(Expressed in Hong Kong dollars unless otherwise indicated) (k& SA+58A51 - LAE T 251)

28 POSSIBLE IMPACT OF AMENDMENTS, NEW 28 ERGERXREE_S_HF+Z
STANDARDS AND INTERPRETATIONS ISSUED A=1+—HILFEEENAIERT « i
BUT NOT YET EFFECTIVE FOR THE YEAR ENDED ARRERIBERHTE
31 DECEMBER 2025
Up to the date of issue of these financial statements, the HKICPA HEZZVBRETIR A BAGHAAE
has issued a number of new or amended standards, which are EREABERAEE_ZE-_AF+=-A=+—H
not yet effective for the year ended 31 December 2025 and which IFFEE B ARERBFETERISEE] - RS
have not been adopted in these financial statements. These BHRRW BN Z ST BRSNS - i F %
developments include the following which may be relevant to the REFBEAEEFGEEENTIIEIE -

Group.

Effective for
accounting periods
beginning on or after

RT5I BB A&
M EHREN
Amendments to HKFRS 10 and HKAS 28: Sale or Contribution of Assets between an To be determined
Investor and its Associate or Joint Venture
BRUBHREENF10ERESSHERE 285 (B5]AR)  REEZHAEBENRNEE FET
TrEZENEERESTE
Amendments to HKFRS 9 and HKFRS 7:Amendments to the Classification and 1 January 2026
Measurement of Financial Instruments
ERMBRELERNFE IR LB BREENET R 2B 2RI AN ERFTENEET —ERF—-H—H
Annual improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
EEMBREGHERZFESE — F115 —E-RF-HA—A
HKFRS 18: Presentation and Disclosure in Financial Statements 1 January 2027
BEREPBHRELERFE 185 WBMERNE2HMEIETE —E-t+F—H—H
The Group is in the process of making an assessment of what the $’§IIEIEEJHEJ"E,HHEZ%%@E’SE}MEEH HAfA
impact of these developments is expected to be in the period of MEE 25 RlE AEBRREAZZER
initial application. So far it has concluded that the adoption of them PRABEE R E M IERRIELEATE o
is unlikely to have a significant impact on the consolidated financial
statements.
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FIVE YEAR FINANCIAL SUMMARY
TFEHHEHR

The summary of the consolidated results and assets and liabilities of ZANEEfHEESCEXABEBREO OO AT REE
the Group for the last five financial years as extracted from the audited &R EBEUREER BENMEEHIWT
financial statements is set out below:

CONSOLIDATED RESULTS RARKR

2021 2022 2023 2024 2025
—EBE-—F =—ZZT—-— —E-=F ZZE-NFE —ZEB-HE
HK$’'000 HK$’'000 HK$'000 HK$'000 HK$’000
FHET FHET FHT FHT FHExT

Revenue U zs 3,624,511 3,667,077 3,851,621 4,609,266 4,627,425
Gross profit/(loss) EF,(E8) 85,713 77,409 97,903 101,185 101,919
Profit/(loss) for the year FERF,(EE) 18,001 19,751 25,740 27,947 15,769
Attributable to: FE1h -
Shareholders of the Company AR AIARE 17,426 18,729 25,324 27,772 15,990
Non-controlling interests IEIEAE i 2 575 1,022 416 175 (221)

CONSOLIDATED ASSETS, LIABILITIES AND EQUITY FARE ARRESRS

2021 2022 2023 2024 2025
—E-—F =—ZZT-— —E-=F —ZE-NFE —ZEBHE
HK$’000 HK$’000 HK$’000 HK$'000 HK$’000
FHET FHET FHT FHT F#ExT

ASSETS BE
Non-current assets EMBNEE 115,960 77,740 73,957 65,664 50,522
Current assets REVEE 1,684,762 1,538,742 1,867,979 1,576,990 1,872,304
Total assets BE®ME 1,800,722 1,616,482 1,941,936 1,642,654 1,922,826
LIABILITIES aE
Current liabilities REAaG 1,401,847 1,226,712 1,551,097 1,260,915 1,544,741
Non-current liabilities IEREBEE 23,281 17,926 19,256 10,610 7,186
Total liabilities B (EEEE 1,425,128 1,244,638 1,570,353 1,271,525 1,551,927
EQUITY R
Total equity attributable /NG Y
to shareholders of M
the Company 375,091 371,819 371,142 370,914 370,905
Non-controlling interests FEPE AR R 2 503 25 441 215 (6)
Total equity REZ54a%E 375,594 371,844 371,583 371,129 370,899
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