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MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R M AT

The board (the “Board”) of directors (the “Directors”) of SFK Construction
Holdings Limited (the “Company”) hereby announces the unaudited
interim results of the Company and its subsidiaries (collectively the
“Group”) for the six months ended 30 June 2026 (the “Period”) together
with the comparative figures for the corresponding period in 2025.

MANAGEMENT DISCUSSION AND ANALYSIS

The Group is principally engaged in construction and maintenance
projects in Hong Kong under our brand “SFK (¥74&7%)". In addition, the
Group provides other services, which comprise mainly housing and
property management services (such as the provision of cleaning
services and security management services), fresh water and flush water
maintenance services, sewage water sampling services, electrical and
mechanical engineering services and building information modeling
("BIM") services to real estates in Hong Kong.

BUSINESS REVIEW

Our overall revenue for the Period amounted to HK$2,360.96 million as
compared with that of HK$2,319.02 million for the corresponding period
last year, representing an increase of approximately 18.09%. The result
was mainly due to the combined effect of a mix of projects from our
general building works and civil engineering works undertaken during the
Period, with the major projects being outlined in the following sections.

SFK Construction Holdings Limited

MiEEEREEBRAA(ARRARDESE(TEE])
2(EFg DBENEMARRREWMB AR (B A
SENDBE-Z-RFAA=TRHINERTHAD
WARCERTRES  ER T -_nFRPNER
HF e

EEENWRIW

REE T B AR [SFK (Fr@s) | meaEE B
HEERREEH - N AEBREEMRE £
ZERERAEENEHERREE RMEETERS (H
B 2R MR LB IR AR RBKIRE
BRTS SRR ERY  WMETRRREMEEEEER
(IBIM]) AR5 -

E 3361

HAY - EREE NS5 2,360.96 A BB T MEFREH
2,319.02B&E B LG N4 18.09% £ 2 2ANEA
AE—REFTRERTATRERNGATERY
FEEABMARATESR o

Interim Report 2026




MANAGEMENT DISCUSSION AND ANALYSIS
BB R wm M DT

As at 30 June 2026, we had a total of 12 projects for general building RZZ=ZAF XA=Z+H KRMAFEAEL12E
works and 34 projects for civil engineering works on hand. The total —fIEFTREERE K34@ELARTRIER - %ZHER
original contract sum of these projects amounted to approximately BRI ANETEBLHA2BEAT(ZE_AF+=
HK$23.3 billion (31 December 2025: HK$25.6 billion). The outstanding B =+—8 : 2568& L) - R-ZT - NEXA=1
value (defined as the difference between revenue recognised and the B> RFFBEHNEEMNARATKEEB(TEADHER
original contract sum) of our projects on hand as at 30 June 2026 was HIWHERTANLEZENER) Y A150EB T
approximately HK$15.0 billion (31 December 2025: HK$15.9 billion). (ZZ=—RAF+=-A=+—H : 159&&L) - T&H
The following table sets forth the particulars of some of the sizeable %I {FILA4AFEEE & &I M AEZE BN T — XF
construction and maintenance projects for general building works  NAZ T BMEETHED —REFIREE T AT
and civil engineering works awarded and undertaken by us as a main  2HARZERRBIEE HE ¢

contractor and remained ongoing as at 30 June 2026:

Revenue
recognised
during the
six months

Original contract Original ended

Project type Business segment Scope of works completion date contract sum 30 June 2026
BEZRIAR

RA&H AAZTHL

FEEY BV IRER RIAH RieHeE A~EARINNE
(approximate (approximate

HK$'million) HKS'million)

(fwBgkT)  (HoEsEn)

Electrical and Mechanical Works for Sewage ~ Civil engineering works — Electrical and Mechanical works for sewage May 2024* 557.6 708
Treatment Facilities of the Drainage TARIE treatment facilties in Shek Wu Hui Effluent ZTMERA*
Services Department Polishing Plant (Main Works Stage 1)

EHRETKREZROEETLR TKBERENEE T — AR T kRIE

(TBIRE-K5)

Infrastructure Works for Non-public Housing ~ General building works ~ Non-public Housing Facilities — Transport December 2024* 1,497.0 81.1
Fadilities of the Hong Kong Housing —HEFIR Infrastructure Works, Water Feature Park and ZERCMEFAT
Authority Landscaped Walk

EAREZESHNERERRED FLERERE— EHERRHIR
ARRIR EXRERMERAE

Maintenance and Overhaul of Electrical and ~ Civil engineering works — - Maintenance and Overhaul of Electrical and July 2025 267.0 347
Mechanical Installations managed by the maintenance project Mechanical Installations at Sewage Treatment ZRCRELRH
Drainage Services Department TAIR—REEE and Flood Protection Facilities in Hong Kong

BEBEEROESREENRAR Island, Kowloon and Part of the New Territories
i (2022-2025)

BEAE  NERRIAFARSKEERNL
RENBERBETREREE (2022-2025)

Construction managed by the Hong Kong General building works Construction of public housing developments of January 2026* 2,624.0 76.3
Housing Authority —REFIR Kai Tak Sites 285 and 286 ZEIRE-Rr
RERFERREEENTRRME FRRENR85 R 2B AHEERRER
ZERFHE®RE MBRAEEXREEARAA




MANAGEMENT DISCUSSION AND ANALYSIS
B E R wm M DT

Revenue
recognised
during the
six months

Original contract Original ended
Project type Business segment Scope of works completion date contract sum 30 June 2026
HEZZZAE
RI&% AAZTHEL
FRER EB0H IREE ZIRH FiaHeE ~EREINKE
(approximate (approximate
HKS'million) HKS'million)
(BwEEET)  (BHEBER
Site Formation Works for the Civil Engineering - Civil engineering works Site formation works at Queen’s Hill extension, March 2026* 262.2 325
and Development Department TATE Fanling ZTIREZRF
IRIRARENIHTELR WESRILBRAMITNTRIR
Maintenance of properties managed General building works —  Maintenance, improvement and vacant flat December 2026 366.3 66.5
by the Housing Authority maintenance project refurbishment works for Tai Po, North and ZEIRETZA
BREZERERNNERMRE —RIEFIE—REEE  Shatin
BAE  LERDBRONERHRE
UERZEEUBHIR
Construction managed by the Hong Kong General building works Construction of Public Housing Development at January 2027 2407.0 380.6
Housing Authority —REFIR North West Kowloon Reclamation Site (East) I
AEAREZRRERNTRRMET ElNERER(R) AMEERERREN
B
Design and Construction managed by the General building works Design and Construction of Public Housing May 2027 4,620.0 554.0
Hong Kong Housing Authority —HREFIR Development at Kwu Tung North Area 19 “ToHERA
AEAREZRQERNIRRHRIR Phase 2
T DR ETNEE AR AEAREER N
MR RRE
Construction managed by the Hong Kong General building works Construction of Public Housing Development at July 2027 2,494.0 3984
Housing Authority —HREFIR Kai Tak Sites 283 and 284 S R
BEAREZRCEEMIRRMHET HRREnE 283 R 284 DA RERRIER
Construction managed by the Hong Kong General building works Construction of Public Housing Development at September 2027 640.0 75.7
Housing Authority —HEFIR Wah Lok Path, Pok Fu Lam South “EEENA

AEEREZREEENTRRMET

BRI LB ERRA SR

SFK Construction Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS
BB R wm M DT

Project type

EREY

Business segment

£ k]

Scope of works

TREE

Maintenance of properties managed by the
Housing Authority
REERESERNNRRMARE

Maintenance of properties managed by the
Housing Authority
BEEREGERNNERMRE

Construction managed by the Hong Kong
Housing Authority
BEAREZECERNIRRMET

Contract with the Hospital Authority
HERERRNLH

Management and maintenance of roads in
Sha Tin, Sai Kung and Islands Districts for
the Highways Department

BRHEERIRENE BERES
oA

Management and maintenance of roads in
Kowloon East for the Highways Department

BREZEERRENERER

]

7N 4 R R

[l
¢

[l
o

General building works —
maintenance project

—RETIE R
1BH

General building works —
maintenance project

—REFIE—RE
EH

General building works
—igTIR

General building works —
maintenance project

—REFIE—REEE

Civil engineering works —
maintenance projects
TATR—REER

Civil engineering works —
maintenance projects

IATE—REEE

Maintenance, improvement and vacant flat
refurbishment works for Wong Tai Sin, Tsing
Yi and Tsuen Wan

BEA - ERREZEMMERBRE
BEREEEMBNIR

Maintenance, improvement and vacant flat
refurbishment works for Tuen Mun and
Yuen Long

RERRTHRERERE UERE
B IR

Construction of Public Housing Development at
Ka Wai Man Road Phase |
BRNEREZ-HOAREERER

To Carry out minor works for New Territories
East Clusters
RRRERBAER IR

Management and maintenance of roads in Sha
Tin, Sai Kung and slands Districts excluding
Expressways and High Speed Roads

ERREEDE  FARESNER(RER
BRERERRI)

Management and maintenance of roads in
Kowloon East excluding Expressways and
High Speed Roads

EERECNERNER (LR RERE
RSN

Revenue
recognised
during the
six months

Original contract Original ended

completion date contract sum 30 June 2026

BEZZCAE

FHIEE ABZTHL

ZIAH FiadeE ~EARANUE

(approximate (@pproximate

HK$'million) HK$'million)

(BoREkET)  (B0ESET)

September 2027 309.8 468
ZE2ZEENR

March 2028 5675 85.0
“2-)\E=ZR

July 2028 1,19 689
ZEZNEEA

September 2028 605 131
ZZ2Z\ENR

March 2029 10774 114.1
“EZ-nEZR

March 2029 7894 129
“2oNEZR
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MANAGEMENT DISCUSSION AND ANALYSIS
B E R wm M DT

Revenue
recognised
during the
six months

Original contract Original ended
Project type Business segment Scope of works completion date contract sum 30 June 2026
BZ-3-/E
FHIEE ABZTAL
BRER E3 ok IREE ZIAH RieheE ~EARINNE
(approximate (approximate
HK$'million) HK$'million)
(B#BE%T)  (BHEEER)
Term Maintenance of Water Supply and fire  Civil engineering works —  Term Maintenance of Water Supply and Fire March 2029 22 12
Services in Housing Authority Estate, Areas maintenance project Services in Housing Authority Estates, Areas ZZZNE=ZR
and Building for the Housing Authority AT —{REER and Buildings for Hong Kong Housing
BREZESETED 07 REFH Autharity (KWS Region)
ok RANEEEHRE REBREZEETED 7 REFMMK
REmEEEBRE ANERAER)
Tung Chung New Town Extension for the Civil -~ Civil engineering works Infrastructure works for Tung Chung New Town September 2029 576 139
Engineering and Development Department /R T 72 Extension. Infrastructure works at Tung Chung ZZZNENA
TRIRRRENRBNTEER Valley, Phase 2
RENTERE— A E_BmAR
T
Design and Construction managed by the General building works Design and Construction of Public Housing February 2030 4,694.0 431
Hong Kong Housing Authority —RIEFIRE Development at Cheung Muk Tau Sites ZEZR%CR
BEEREZRCEBNIRRERHR 1.and 2, Ma On Shan
i SRLBAEE 1\ R2SHBLEEREEN
BitRiEs
* The actual contract completion date was postponed and the project was still ongoing * REZTZRENA=1TH EREEHTHAHBLEE - B
as at 30 June 2026. BINEEITH -
# The Group participates 41% through a joint venture. # AEELEENTREAD ©

m SFK Construction Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R M AT

A majority of our revenue is generated from our general building and civil
engineering business. During the Period, the revenue attributable to our
general building and civil engineering business amounted to HK$1,890.54
million and HK$434.21 million (30 June 2025: HK$1,733.05 million and
HK$519.38 million), respectively, representing approximately 80.08% and
18.39% (30 June 2025: 74.73% and 22.40%), respectively, of the total
revenue of the Group for the Period.

During the Period, other than general building and civil engineering
business, we also provided other services which comprised mainly housing
and property management services (such as the provision of cleaning
services and security management services), fresh water and flush water
maintenance services, sewage water sampling services, electrical and
mechanical engineering services and BIM services to real estates in
Hong Kong. Revenue attributable to these other services amounted to
approximately 1.53% of the total revenue of the Group for the Period (30
June 2025: 2.87%).

Award of Contract after the Reporting Period

The Group has been awarded and undertaken the following contract for
general building works after the reporting period and the table below
sets forth the particulars of the project:

BPORBOWERE —RIEFRIARIRER -
HRA —REFRTATRREEEGEWRZED DA
1,890.54 A& BT NA3421BEBTL(ZE-_RFEN
A=+H:1,733.058&8 %/t %51938E&%E L) -
D RNE IR AR E B AU %) 80.08% & 18.39% (==
THENA=1TH :74.73% % 22.40%) °

IR BT R T ARTIZERIN - BFIRREE
R TEREREENEHERERERME
EBRE(MRHEEZRERRLZEERE) - KK
MR ERS - SKEERS - #EIRERE &
BIM RTS o H A AR FE (G U s BN AR S B 48 M 2 49
153% (ZE=RFNA=FH :287%) °

REBEHEEUOEN

RBEHE  FAEECSERLRAEUAT -REFTT
BAEL  TRHIZEAWFE

Contract Original
Project type Business segment Scope of works period contract sum
HEER ES k] TRER ELL RiII6H4&H
(approximate
HK$'million)
(BHREEL)
Maintenance of properties managed ~ General building works — Maintenance, improvement and vacant flat October 2026 to 575
by the Housing Authority maintenance project refurbishment for properties managed by September 2029
EREZESEENME —REFIE —REEE the Housing Authority in Kowloon West “EZ R FTRE
REREE and Sai Kung —ZZHhENR
REEZESERURANERAERN
DERBRE  RERZBELBH
I%
ST AETHRE 5B R R A R A A




MANAGEMENT DISCUSSION AND ANALYSIS

B B wm M AT

FINANCIAL REVIEW
Revenue

Our overall revenue increased by approximately HK$41.94 million, or
approximately 18.08%, from HK$2,319.02 million for the six months
ended 30 June 2025 to HK$2,360.96 million for the six months ended 30
June 2026. The increase in our revenue was mainly due to the combined
effect of the increase in revenue from general building business of
HK$157.49 million but offset by the decrease in revenue from civil
engineering business of HK$85.17 million for the reasons set out below.

Revenue from general building business increased by approximately
HK$157.49 million, or approximately 9.09%, from HK$1,733.05 million
for the six months ended 30 June 2025 to HK$1,890.54 million for the
six months ended 30 June 2026. The increase in revenue from general
building business was mainly due to the increase in revenue between
periods in accordance with the work progress of certain general building
contracts, including mainly the design and construction of public housing
development at Kwu Tung North for the Housing Authority.

Revenue from civil engineering business decreased by approximately
HK$85.17 million, or approximately 16.40%, from HK$519.38 million
for the six months ended 30 June 2025 to HK$434.21 million for the
six months ended 30 June 2026. The decrease in revenue from civil
engineering business was mainly due to the decrease in revenue between
periods in accordance with the work progress of certain civil engineering
maintenance contracts, including mainly the electrical and mechanical
works for sewage treatment facilities in Shek Wu Hui Effluent Polishing
Plant for the Drainage Services Department.

Revenue from other services (which mainly comprised housing and
property management services, fresh water and seawater maintenance
services, sewage water sampling services, electrical and mechanical
engineering services and BIM services) for the six months ended 30 June
2026 amounted to HK$36.21 million (30 June 2025: HK$66.59 million),
representing 1.53% (30 June 2025: 2.87%) of the total revenue of the
Group. Revenue from other services decreased between the periods
mainly due to the decrease in revenue from housing and property
management services and fresh water and seawater maintenance
services.

Our business remains to be primarily focusing in the Hong Kong market
during the Period.

SFK Construction Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R M AT

Gross profit and gross profit margin

Our overall gross profit increased by HK$10.20 million, or approximately
19.22%, from HK$53.07 million for the six months ended 30 June 2025
to HK$63.27 million for the six months ended 30 June 2026. The increase
in our gross profit was a combined effect of increased revenue and higher
gross profit margin.

Our overall gross profit margin increased from 2.29% for the six months
ended 30 June 2025 to 2.68% for the six months ended 30 June 2026.
The increase in overall gross profit margin was mainly due to increase in
gross margin from certain general building works due to more effective
cost control.

Other revenue

Our other revenue for the six months ended 30 June 2026 amounted to
HK$1.09 million, compared to that of HK$1.03 million for the six months
ended 30 June 2025. Other revenue mainly consisted of interest income
and other sundry income. The increase in other revenue between periods
was mainly due to the increase in interest income.

Other net gain

Our other net gain for the six months ended 30 June 2026 amounted to
HK$0.31 million, compared to that of HK$0.34 million for the six months
ended 30 June 2025. Other net gain mainly comprised gain on disposal
of property, plant and equipment and exchange differences.

Administrative expenses

Administrative expenses mainly consisted of staff costs and rental
charges. Our administrative expenses for the six months ended 30 June
2026 amounted to HK$33.16 million, compared to that of HK$34.71
million for the six months ended 30 June 2025. Administrative expenses
remained stable between the periods.

Finance costs

Our finance costs for the six months ended 30 June 2026 amounted
to HK$11.89 million, compared to that of HK$9.88 million for the six
months ended 30 June 2025. The increase in finance costs was mainly
attributable to the increase in average bank borrowings between the
periods to finance the working capital of the ongoing projects.

7N 4 R R
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A
|
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EMRERNR

RPN BEEAHEE S _AF~A=THL~E
AH53.07 B&B TN 1020 5 EE T4919.22%
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MANAGEMENT DISCUSSION AND ANALYSIS

BIEE R M AT

Income tax

Our income tax for the six months ended 30 June 2026 was a charge of
HK$3.68 million, compared to that of a credit of HK$1.83 million for the
six months ended 30 June 2025.

Profit attributable to the equity shareholders of the
Company

Based on the above factors, there was a profit attributable to the equity
shareholders of the Company for the six months ended 30 June 2026
of HK$15.83 million, compared to a profit attributable to the equity
shareholders of the Company of HK$8.29 million for the six months
ended 30 June 2025.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

Capital Structure

As at 30 June 2026, the capital structure of the Group consisted of equity
of HK$378.84 million (31 December 2025: HK$370.90 million) and bank
loans of HK$630.00 million (31 December 2025: HK$470.00 million)
as more particularly described in the paragraph headed “Borrowings”
below.

Cash position and fund available

During the Period, the Group maintained a healthy liquidity position, with
working capital being financed by our operating cash flows and bank
borrowings. As at 30 June 2026, our cash and cash equivalents were
HK$286.28 million (31 December 2025: HK$202.35 million).

As at 30 June 2026, the current ratio of the Group was 1.19 (31
December 2025: 1.22).

Our principal uses of cash have been, and are expected to continue to be,
operational costs.

SFK Construction Holdings Limited
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SNEARIERSIRE 183 58BIT -

AN B RS IR R A B

ERELiAE B#E T - FAA=ZTHLAE
A AR REEEN 1583 BEBT - M
BE_Z A XA=THIEXEARHKEARF
RESBCREEEMB29BER T °

RBES UBERRERRE

BEXERE

RZZEZRNFRNAZTHA AEENEREEBE
MA378 84 EEB T (ZE-_AFT+_A=+—8:
370.90 BEE B L) K X [ER] —BRATFH e iR1T
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470.00 B EETT)
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MANAGEMENT DISCUSSION AND ANALYSIS

B B wm M AT

Borrowings

As at 30 June 2026, the Group had total bank loans of HK$630.00
million (31 December 2025: approximately HK$470.00 million), which
is principally denominated in Hong Kong dollars. The balance increased
compared to that of 31 December 2025, and was mainly used to finance
the working capital of the ongoing projects.

As at 30 June 2026, the Group had approximately HK$867 million (31
December 2025: HK$817 million) of unutilised banking facilities in Hong
Kong (including loans, letter of credit and letter of guaranteed facilities).
All of the Group’s banking facilities are subject to the fulfilment of
certain covenants as are commonly found in lending arrangements with
financial institutions. The Group’s policy is to regularly monitor its liquidity
requirements and its compliance with lending covenants, to ensure that
it maintains sufficient reserves of cash and adequate lines of funding
from major financial institutions to meet its liquidity requirements in the
short and longer term. The Group remained in compliance with its loan
covenants during the Period and up to the date of this report.

GEARING RATIO

As at 30 June 2026, the Group’s gearing ratio was 166.30% (31
December 2025: 126.72%), calculated based on the interest-bearing
liabilities (bank loans) divided by the total equity as at the respective
period end.

CAPITAL EXPENDITURES

The Group’s capital expenditures primarily comprise purchase of plant
and equipment, such as motor vehicles and equipment, which were
funded, and are expected to continue to be funded, by internal resources
and cash flow generated from our operation. During the Period, the
Group has incurred an expense of approximately HK$2.91 million (30
June 2025: HK$3.49 million) on acquiring items of plant and equipment.

FOREIGN EXCHANGE EXPOSURE

The functional currency to which the Group’s operations and assets and
liabilities are denominated is Hong Kong dollars. The Group has cash
balances that is denominated in the United States dollars, Renminbi
and British Pound. Given that Hong Kong dollars are pegged with the
United States dollars, there is no currency risk exposure to the United
States dollars. The Board considers that the Group was not exposed
to significant foreign exchange risk. The Board will review the Group's
foreign exchange risk and exposure from time to time.
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MANAGEMENT DISCUSSION AND ANALYSIS
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MATERIAL ACQUISITIONS OR DISPOSALS OF
SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES,
AND FUTURE PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

Disposal of 51% equity interest in Bestwise Envirotech
Limited

On 30 June 2026, ELM Keen Limited, an indirect wholly-owned subsidiary
of the Company (the “Vendor"”), entered into the Sale and Purchase
Agreement with Guangdong Water Holdings Limited (the “Purchaser”),
pursuant to which, the Vendor has conditionally agreed to sell and
the Purchaser has conditionally agreed to acquire 19,380,000 shares
in Bestwise Envirotech Limited, for a consideration of HK$44,390,400,
subject to adjustments. Further details are set out in the announcements
of the Company dated 30 June 2026 and 24 August 2026 respectively.

Save as disclosed in the announcements, there were no material
acquisitions or disposals of subsidiaries, associates or joint ventures during
the Period. There was no future plan for material investments or capital
assets as at 30 June 2026.

SIGNIFICANT INVESTMENTS HELD

Except for investments in the subsidiaries and joint operations, the Group
did not hold any significant investments during the Period.

FINANCIAL GUARANTEES AND CONTINGENT
LIABILITIES

Save as disclosed in note 13 to the condensed consolidated financial
statements, the Group had no other financial guarantees and contingent
liabilities as at 30 June 2026.

CAPITAL COMMITMENTS

As at 30 June 2026, the Group did not have any capital commitments.

SFK Construction Holdings Limited
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EMPLOYEES AND REMUNERATION POLICY

As at 30 June 2026, the Group had 947 employees in Hong Kong
and total remuneration for the six months ended 30 June 2026 was
approximately HK$245 million. The Group entered into separate labour
contracts with its employees in accordance with the applicable labour laws
of Hong Kong. The remuneration offered to employees generally includes
salaries, medical benefits and bonus. In general, the Group determines
salaries of its employees based on each employee’s qualification, position,
seniority and experience. The Directors recognise the importance of
attracting and retaining staff. In order to promote employee loyalty and
retention, the Group provides technical and operational on-job trainings
to its employees covering various aspects of its operations including
contract law, and workplace and occupational safety.

The Company adopted a Share Option Scheme on 19 November 2015
(the “Share Option Scheme”). The Share Option Scheme took effect on
19 November 2015 and expired on 19 November 2025, following which
no further share option were offered and no share options remained
outstanding under the Share Option Scheme. The Company did not
adopt any share scheme following its expiration.

FUTURE PROSPECTS

The local economy is still trying to picking up in 2026. We believe that the
Hong Kong Government will take more measures to boost the economy.
Together with the Government’s continued commitment and efforts in
land development and provision of public housing in Hong Kong, the
Board remains confident of the Group’s future development and will
continue to build on our existing competitive strengths to achieve our
long term business objectives.
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CORPORATE GOVERNANCE AND OTHER INFORMATION
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CORPORATE GOVERNANCE PRACTICES

The Board recognises that corporate governance practices are crucial
to the smooth, effective and transparent operation of a company and
its ability to attract investment, protect the rights of shareholders and
stakeholders, and enhance shareholder value. The Company is committed
to achieving and maintaining a high standard of corporate governance
and leading the Group to attain better results and improve its corporate
image with effective corporate governance procedures.

The Board establishes the Company’s purpose, values, and strategy,
and satisfies itself that these and the Company’s culture are aligned.
The Company'’s culture instils and continually reinforces values of acting
lawfully, ethically, and responsibly across the organization. The Board
acts with integrity and leads by example to promote this desired culture,
focusing on creating long-term sustainable growth for shareholders rather
than taking undue risks for short-term gains.

The Company has adopted the applicable code provisions set out in
the Corporate Governance Code (the “CG Code”) under Appendix C1
of the Rules Governing the Listing of Securities on the Stock Exchange
(the “Listing Rules”). The Board is of the opinion that the Company has
complied with all the applicable code provisions, except for the deviation
from code provisions C.2.1 and D.2.2 of the CG Code during the period
with the reasons for deviation set out below.

According to provision C.2.1 of the CG Code, the roles of chairman and
chief executive officer should be separate and should not be performed
by the same individual. The Company does not have a chief executive
officer and such role has been assumed by the managing director of the
Company. Mr. Chan Ki Chun is the chairman and the managing director
of the Company. In the view that Mr. Chan has been assuming day-to-
day responsibilities in operating and managing the Group since 1999,
the Board believes that it is in the best interest of the Group to have
Mr. Chan taking up both roles for effective management and business
development. Therefore, the Board considers that the deviation from
provision C.2.1 of the CG Code is appropriate in such circumstances.

According to code provision D.2.2 of the CG Code, the Company should
have an internal audit function. The Company does not established
a standalone internal audit department. However, the Board has put
in place adequate measures to perform the internal audit function in
relation to different aspects of the Group. The Company appointed an
external internal control adviser to perform periodic review of our internal
control system to evaluate the effectiveness and formulate plans and
recommendations for improvement of our internal control measures and
policies. The Group intends to review the effectiveness of the Group's
material internal controls so as to provide assurance that key internal
control measures are carried out appropriately and are effective and
adequate.
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Notwithstanding the above, the Board is of the view that this
management structure is effective for the Group’s operations and
sufficient checks and balances are in place. The Board will continue
to review its corporate governance practices in order to enhance its
corporate governance standard, to comply with regulatory requirements
and to meet the growing expectations of the shareholders of the
Company and investors.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) set out in Appendix C3
of the Listing Rules. Having made specific enquiries of all the Directors,
each of the Directors confirmed that he has complied with the required
standard set out in the Model Code during the Period.

Pursuant to Rule B.13 of the Model Code, the Directors have also
requested any employee of the Company or director or employee of a
subsidiary of the Company who, because of his office or employment
in the Company or a subsidiary, is likely to possess inside information in
relation to the securities of the Company, not to deal in securities of the
Company when he would be prohibited from dealing by the Model Code
as if he were a Director.

INTERIM DIVIDEND

No interim dividend was proposed by the Board for the six months ended
30 June 2026 (30 June 2025: HKNil cents per share).
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the bye-laws of the
Company, or the laws of Bermuda, which would oblige the Company to
offer new Shares on a pro rata basis to the existing Shareholders.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

Neither the Company nor any of its subsidiaries has purchased, sold or
redeemed any of the Company’s listed securities during the Period.

SHARE OPTION SCHEME

The Company adopted a Share Option Scheme on 19 November 2015.
The purpose of the Share Option Scheme is to motivate the participants
to optimise their performance efficiency for the benefit of the Group
and to attract and retain or otherwise maintain an on-going business
relationship with the eligible participants whose contributions are or will
be beneficial to the long-term growth of the Group. The Share Options
Scheme took effect on 19 November 2015 and expired on 19 November
2025, following which no further share options were offered and no
share options remained outstanding under the Share Option Scheme. The
Company did not adopt any share scheme following its expiration.

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES
AND DEBENTURES

Interests in the Company

As at 30 June 2026, none of the Directors or chief executive of the
Company had any interests or short positions in the shares, underlying
shares and debentures of the Company (within the meaning of Part XV
of the Securities and Futures Ordinance (Cap. 571 of the Laws of Hong
Kong) (the “SFO")) which were required to be notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests or short positions which they were taken
or deemed to have under such provisions of the SFO) or which were
required, pursuant to section 352 of the SFO, to be entered in the register
referred to therein, or which were required to be notified to the Company
and the Stock Exchange pursuant to the Model Code.
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Interests in associated corporations of the Company

As at 30 June 2026, the interests or short positions of the Directors
or chief executive of the Company in the shares, underlying shares
or debentures of the Company’s associated corporations (within the
meaning of Part XV of the SFO) (i) which were required to be notified to
the Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions which they were
taken or deemed to have under such provisions of the SFO); or (ii) which
were required, pursuant to Section 352 of the SFO, to be entered in the
register referred to therein; or (iii) which were required to be notified to
the Company and the Stock Exchange pursuant to the Model Code, were
as follows:

R B AR B Ay

RIZBZRFRA=ZTH RRAAEFHEZSTR
ABRARBIEEEE (EZE RESFRAEHEIIEXV
28 ety - R RERE T () EBREESF R
HEGINEXVEET7 R8D EAME AR 7 K2
FreViEm soR B (BRERIBE 7 LR GO A B ik
XHWEEREREANEDZIOAR) ¢ K () FEHERE
785 N B (15 352 1RA B RO IR B A it 49
REIAR ¢ (i) EBERBEFEETAAMNGARA
KB XTSRRI T ¢

Approximate

Number of Shares percentage of

Name of Director ~~ Name of associated corporation Capacity (long position) shareholding
BExps HBEEER i287) BROHE (FR) HAEREIL
Mr. Chan Ki Chun Sun Fook Kong Group Limited Interest in controlled 97,599 3.54%
FRELZ S0 ("SFK Group”) corporation (Note 1)

TREEEARAR (FEEERE])

Note 1: Mr. Chan Ki Chun beneficially owns the entire issued share capital of Growth Asset

Holdings Limited, a company incorporated in the British Virgin Islands with limited
liability (“Growth Asset”). By virtue of the SFO, Mr. Chan Ki Chun is deemed to be
interested in 97,599 shares of SFK Group held by Growth Asset.

Save as disclosed above, as at 30 June 2026, none of the Directors nor
chief executive of the Company has registered any interests or short
positions in the shares, underlying shares or debentures of the Company
or any of its associated corporations (within the meaning of Part XV of
the SFO) (i) which were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which were taken or deemed to
have under such provisions of the SFO); or (ii) which were required,
pursuant to Section 352 of the SFO, to be entered in the register referred
to therein; or (iii) which were required to be notified to the Company and
the Stock Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY

So far as the Directors are aware, as at 30 June 2026, the following
persons (other than the Directors and chief executive of the Company)
had or deemed or taken to have an interest and/or short position in the
Shares, the underlying Shares or the debentures of the Company which
would fall to be disclosed under the provisions of Divisions 2 and 3 of
Part XV of the SFO, or which were required to be recorded in the register
of interests required to be kept by the Company under section 336 of the
SFO:

Name of shareholder Nature of interest

TERRRAQFRD - HERGO K E”E
HEERAR

BEFMHM R REFXA=+TH  UTAL
(BEERARRRBITRABRIN RARB RS
AR K EEET HEE KW ELSRNEFRERE
Er MGG FEXVERE 2 M3 0 BIEA T HE
BRER KRR - RRRENARRIRIEES &
= {15 336 (R AB 7 2 s B AL M ek &30k

\Dﬂ%

mp

Approximate
percentage of
shareholding

Number of Shares
(long position)

BRREEEB EEME REEE (#8) BHAERAE D
SFK Group Beneficial owner (Note 1) 300,000,000 75%
FriebeE EmEB AR
Good Target Limited Interest of controlled corporation 300,000,000 75%
("Good Target”) (Notes 1 and 2)
LB (51 %2)
Ocean Asset Holdings Limited Interest of controlled corporation 300,000,000 75%
(“Ocean Asset”) (Notes 1 and 2)
A E R (M1 &2)
Mr. Lo Kai Shui (“Mr. Lo") Interest of controlled corporation (Note 2) 300,000,000 75%
mEOH A ([HEE]D LB (HE2)
Mr. Hu Liang Ming Raymond Beneficial owner 22,000,000 5.5%
HHSERR ST A& EmEAEA
UBS Group AG Interest of controlled corporation 21,999,999 5.5%

RPEEE R
Note 1: SFK Group, a company incorporated in the British Virgin Islands with limited liability,
is owned as to approximately 71.39% by Good Target, 18.94% by Ocean Asset,
3.54% by Growth Asset, 1.94% by Chief Champion Limited, 1.46% by Jemrick
Holdings Limited, 1.06% by KSL Management Limited, 0.83% by LHS Management
Limited, 0.46% by Worldrich Enterprises Limited, 0.22% by Easespeed Limited and
0.16% by Global Trinity Limited.

Note 2:  Good Target, a company incorporated in the British Virgin Islands with limited liability,

is beneficially and wholly owned by Mr. Lo. Ocean Asset, a company incorporated in
the British Virgin Islands with limited liability is beneficially and wholly owned by Mr.
Lo. By virtue of the SFO, Mr. Lo is deemed to be interested in the Shares held by SFK
Group.

Save as disclosed above, as at 30 June 2026, the Directors were not
aware of any other persons who had or deemed or taken to have any
interests or short positions in the Shares, underlying Shares or debentures
of the Company which would fall to be disclosed under the provisions
of Divisions 2 and 3 of Part XV of the SFO or which were required to be
recorded in the register of interests required to be kept by the Company
under Section 336 of the SFO.
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AUDIT COMMITTEE

The audit committee of the Board has reviewed the accounting principles
and practices adopted by the Group. The financial information contained
in this report has not been audited by the auditor of the Company, but
the audit committee of the Board has reviewed the unaudited condensed
consolidated interim financial statements of the Group for the six months
ended 30 June 2026.

EVENTS AFTER THE REPORTING PERIOD

The Board is not aware of any significant event requiring disclosure that
has taken place subsequent to 30 June 2026 and up to the date of this
report.

On behalf of the Board

Chan Ki Chun
Chairman

Hong Kong, 25 August 2026
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CONSOLIDATED INCOME STATEMENT

ire W

For the six months ended 30 June 2026 — unaudited

BE_FRFARAZTRAEANER — REEX

(Expressed in Hong Kong dollars) (LA TT251)
Six months ended 30 June
BEXA=1tHILEAXEA
2026 2025
—EZRE —E-RF
Note $°000 $'000
B 5T T Tt
Revenue Wz 3 2,360,957 2,319,015
Direct costs BHERAR (2,297,689) (2,265,949)
Gross profit EF 63,268 53,066
Other revenue HAtb g zs 1,087 1,033
Other net gain E b g s 308 344
Administrative expenses TEFAX (33,158) (34,705)
Profit from operations BRI 31,505 19,738
Finance costs B AR (11,894) (9,884)
Profit before taxation BRBE AR R 4 19,611 9,854
Income tax FT{3%% 5 (3,683) (1,833)
Profit for the period HRER 15,928 8,021
Attributable to: FE4E -
Equity shareholders of the Company RABIERIE 15,831 8,294
Non-controlling interests FEPE AR RERS 97 (273)
Profit for the period HR=ER 15,928 8,021
Earnings per share — Basic/Diluted BREN —ER B8 6 3.96 centsi&fl  2.07 cents 1l
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
AN
/\‘/T\ = EELI

For the six months ended 30 June 2026 — unaudited

BE_F_RFARAZTRAEANER — REEXR

(Expressed in Hong Kong dollars) (LA TT251)
Six months ended 30 June
BEAA=ZTHLEXEAR
2026 2025
—EoNE —E-RF
$'000 $'000
T T
Profit for the period HA 9 3% A 15,928 8,021
Other comprehensive income for the period 5 H fth 2 M Uk 4% (BR B %)
(after tax)
Item that may be reclassified subsequently to HignEZsinH2EmER -
profit or loss:
Exchange differences on translation of BREBERINMB R R BRI
financial statements of subsidiaries & H ZRE
outside Hong Kong 12 -
Total comprehensive income for the period HIRZE WL 15,940 8,021
Attributable to: 1L
Equity shareholders of the Company NNV gl 8 15,840 8,294
Non-controlling interests FEFER = 100 (273)
Total comprehensive income for the period HIRZ2E W FEALE 15,940 8,021
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

“ra AR ILR

At 30 June 2026 — unaudited

RZZBZRNEANA=1H — REFX

(Expressed in Hong Kong dollars) (LA TT251)
30 June 31 December
2026 2025
—EZAREF —E-RE
~NA=+H +t-A=+—H
Note $'000 $'000
B 5T T Tt
Non-current assets IRBEE
Property, plant and equipment ME - R M RE 7 23,019 27,300
Goodwill EES 1,209 1,209
Deferred tax assets EEFIEE B 19,539 22,013
43,767 50,522
Current assets REBEE
Contract assets BHEE 1,435,707 1,344,613
Trade receivables, other receivables and JRUE ZER T E b e FIE
prepayments RIE A 8 365,842 324,872
Current tax recoverable A] Y [B] B ERFR 1R 403 471
Cash and cash equivalents HEeRESEED 9 286,276 202,348
2,088,228 1,872,304
Current liabilities FREBEE
Contract liabilities SAaE 199,937 131,853
Trade and other payables FE B 5 AR5k Ie LAt JE - 5RIE 10 909,183 933,231
Bank loans RITER 630,000 470,000
Lease liabilities HEBE 6,991 8,212
Current tax payable FETENEARR 1B 2,489 1,445
1,748,600 1,544,741
Net current assets RBEEFE 339,628 327,563
Total assets less current liabilities HWEERRBEE 383,395 378,085
Non-current liabilities FkRBEE
Lease liabilities HEBE 3,059 5,767
Deferred tax liabilities EEFIEEE 1,497 1,419
4,556 7,186
NET ASSETS EEFE 378,839 370,899
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

“ra MR R

At 30 June 2026 — unaudited

RZZBZRNEANA=1H — REFX

(Expressed in Hong Kong dollars) (LA TT251)
30 June 31 December
2026 2025
—E-NE —E-RF
~NA=+H +-A=+—H
Note $'000 $'000
BsE Tt Tt
CAPITAL AND RESERVES EXRGHEE
Share capital A% A 40,000 40,000
Reserves EE 338,745 330,905
Total equity attributable to equity RRBEERREGEEEE
shareholders of the Company 378,745 370,905
Non-controlling interests =R RS 94 (6)
TOTAL EQUITY A 378,839 370,899
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the six months ended 30 June 2026 — unaudited

BE_FRFARAZTRAEANER — REEX

(Expressed in Hong Kong dollars) (LA TT251)
Attributable to equity shareholders of the Company
ARFERRRER
Non-
Share Share  Capital Exchange Retained controlling Total
capital  premium reserve  reserve profits Total interests equity
RE  ROEE ExfEE ERRE REEN i RRER ERAE
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
T T T T T T T T
At 1 January 2025 R-E-5&-A-H 40,000 82,867 81 39 247,927 370,914 215 371,129
Changes in equity for HE-E-RExA=tH
the six months ended ~EREEED
30 June 2025:
Profit for the period B - - - - 8,294 8,294 27n) 8,021
Other comprehensive income Hit 2 EE - - - - - - _ _
Total comprehensive income PEUELE - - - - 8,294 8,294 273) 8,021
Dividends approved in respect of A —FEEIAENRS
the previous year - - - - (16,000)  (16,000) - (16,000)
At 30 June 2025 RZE-RExA=1H 40,000 82,867 81 39 240,221 363,208 (58) 363,150
At 1 January 2026 R-E-x&-F-H 40,000 82,867 81 40 247,917 370,905 (6) 370,899
Changes in equity for BE-E-REXA=T1H
the six months ended LREAERSD
30 June 2026:
Profit for the period B A - - - - 15,831 15,831 97 15,928
Other comprehensive income HE2EKE - - - 9 - 9 3 12
Total comprehensive income PEKREE - - - 9 15,831 15,840 100 15,940
Dividends approved in respect of RA—FERENRE
the previous year - - - - (8,000) (8,000) = (8,000)
At 30 June 2026 RZB-REXA=1H 40,000 82,867 81 49 255,748 378,745 94 378,839
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT

BRAFEIREMER

For the six months ended 30 June 2026 — unaudited

(Expressed in Hong Kong dollars) (W%TE;EE'W/)
Six months ended 30 June
BEXA=tHLAEA
2026 2025
—EBoAE —E-RF
Note $'000 $'000
PiaE T T
Operating activities REER
Cash used in operations KEFTRRS (49,315) (104,173)
Tax refunded ERTIE (19) -
Net cash used in operating activities RETHARSERE (49,334) (104,173)
Investing activities REEE
Payment for the purchase of property, HBEYE BEMERERK
plant and equipment (2,912) (3,491)
Other cash flows arising from R ERBPTISH)
investing activities HbIREm 1,049 1,235
Net cash (used in)/generated from RETE (FTA) s
investing activities REFEE (1,863) (2,256)
Financing activities RMEEE
Capital element of lease rentals paid ENEEHNERER (4,987) (10,175)
Interest element of lease rentals paid EfHENFEEE (153) (280)
Dividends paid to equity shareholders of IR AR BIHE R AR R
the Company ZH“ (8,000) (16,000)
Net proceeds from bank loans IRITE RIS IR H 160,000 140,000
Other cash flows used in financing raﬂﬁé%bﬁﬁﬁ% Y E A
activities WEM (11,741) (9,604)
Net cash generated from METHMERERHE
financing activites 135119 103,941
Net increase/(decrease) in cash and RERBELEEYE M
cash equivalents ORd) 38 83,922 (2,488)
Cash and cash equivalents R—A—BWRER
at 1 January REeEEY 202,348 194,970
Effect of foreign exchanges rates EXSeHxE
changes 6 227
Cash and cash equivalents at 30 June RABE=+THWRE
RRESEEY 9 286,276 192,709
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
RS EXEPER e MR M

(Expressed in Hong Kong dollars unless otherwise indicated) (K ZA MBI - LAETZ5)

GENERAL INFORMATION AND BASIS OF
PREPARATION

SFK Construction Holdings Limited (the “Company”) and its
subsidiaries (together referred to as the “Group”) are principally
engaged in construction and maintenance projects, housing and
property management services and electrical and mechanical
engineering services in Hong Kong. The Company was incorporated
in Bermuda on 17 October 2007 as an exempted company with
limited liability under the Companies Act 1981 of Bermuda (as
amended).

The Company'’s shares were listed on the Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on 10
December 2015.

This interim financial report has been prepared in accordance with
the applicable disclosure provisions of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited,
including compliance with Hong Kong Accounting Standard
("HKAS") 34, Interim financial reporting, issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA").

The interim financial report has been prepared in accordance with
the same accounting policies adopted in the 2025 annual financial
statements, except for the accounting policy changes that are
expected to be reflected in the 2026 annual financial statements.
Details of any changes in accounting policies are set out in note 2.

The preparation of an interim financial report in conformity with
HKAS 34 requires management to make judgements, estimates
and assumptions that affect the application of policies and reported
amounts of assets and liabilities, income and expenses on a year to
date basis. Actual results may differ from these estimates.

The interim financial report contains condensed consolidated
financial statements and selected explanatory notes. The notes
include an explanation of events and transactions that are
significant to an understanding of the changes in financial
position and performance of the Group since the 2025 annual
financial statements. The condensed consolidated interim financial
statements and notes thereon do not include all of the information
required for a full set of financial statements prepared in accordance
with HKFRS Accounting Standards (“HKFRSs").

These unaudited consolidated interim financial statements have
been approved for issue by the Board of Directors of the Company
on 25 August 2026.

SFK Construction Holdings Limited
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

xR

=

L

AL

BB HRRN T

rAa

(Expressed in Hong Kong dollars unless otherwise indicated)

2

A

(B=BEBIN - BTZF)

APPLICATION OF AMENDMENTS TO HKFRSs

The HKICPA has issued the following amended HKFRSs that are first
effective for the current accounting period of the Group:

Amendments to the Classification and Measurement of
Financial Instruments — Amendments to HKFRS 9 and HKFRS
7

Annual improvements to
HKFRS

Accounting Standards —
Volume 11

None of these developments have had a material effect on how the
Group's results and financial position for the current or prior periods
have been prepared or presented in this interim financial report.
The Group has not applied any new standard or interpretation that
is not yet effective for the current accounting period.

REVENUE AND SEGMENT REPORTING

(a) Revenue

(b)

\

The principal activities of the Group are general building, civil
engineering and the provision of other services.

Revenue mainly represents the revenue derived from general
building and civil engineering.

Further details regarding the Group’s principal activities are
disclosed below.

Segment reporting

The Group manages its businesses by segments, and has

presented the following three reportable segments.

— General building : this segment provides engineering services of
substructure or superstructure of building structures
and maintenance, repairs, alterations services and
additions to building structures

— Civilengineering : this segment provides engineering services of
infrastructure facilities and maintenance, repairs,
alterations services to infrastructure facilities

— Others . this segment mainly provides housing management
services, fresh water and flush water maintenance
services, sewage water sampling services,
electrical and mechanical engineering services and
consultancy services
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
B B HRR MR

3 REVENUE AND SEGMENT REPORTING (Continued) 3 WaEkpIHkE (&)
General Civil
building  engineering Others Total
—fREF tARIR Hith wst
$'000 $'000 $'000 $'000
T T T T
For the six months ended BE-Z-RF
30 June 2026 ~NA=t+H
IEX{EAR
Reportable segment revenue A iR &9 SpURES
(recognised over time) (RS FE HERR) 1,890,544 434,210 36,203 2,360,957
Reportable segment profit A R 55 0 2B 49,229 10,550 4,035 63,815
Other revenue and Hhleas
other net gain H i F e 739
Depreciation e (2,244)
Finance costs BB KA (11,804)
Unallocated head office and A BLAEE
corporate expenses RAFIRY (30,895)
Consolidated profit before BRALAIAR S 5 A
taxation 19,611
Depreciation for the period HATE 3,544 1,712 572 5,828
As at 30 June 2026 R-BZREF
~HA=TH
Reportable segment assets A REDEEE 1,503,644 301,488 11,152 1,816,284
Deferred tax assets RIETIBE B 19,539
Current tax recoverable AT el BN HARE IE 403
Unallocated head office and R B 4RER
corporate assets LARIEE 295,769
Consolidated total assets REEERE 2,131,995
Additions to non-current HAREIERE
segment assets DEEE
during the period 2,066 1,376 528 3,970
Reportable segment liabilities  FIEREDZLEE 820,823 222,331 6,312 1,049,466
Current tax payable FERTBPEARL 18 2,489
Deferred tax liabilities FELEHRBEEE 1,497
Unallocated head office and AOBLAEE
corporate liabilities SUNGIE=Lr 699,704
Consolidated total liabilities REREBEMER 1,753,156

(Expressed in Hong Kong dollars unless otherwise indicated) (K ZA MBI - LAETZ5)
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

RS EXEPER e MR

A

L

(Expressed in Hong Kong dollars unless otherwise indicated) (kxS4&+&RE5 -

3

A

A TTE5)

REVENUE AND SEGMENT REPORTING (Continued) 3 WHEDEHRSEE)
(b) Segment reporting (Continued) DERERE (&)
General Civil
building engineering Others Total
—RREF +ARIFE HAitb 45T
$'000 $'000 $'000 $'000
Tt T T T
For the six months ended BE-_ZT_1fF
30 June 2025 ANA=1H
IEREA
Reportable segment revenue A iR &9 SpURES
(recognised over time) (IR0 EIRERR) 1,733,045 519,382 66,588 2,319,015
Reportable segment profit Byl 38,076 9,001 5,944 53,021
Other revenue and Hibas &
other net gain H e 1,242
Depreciation e (2,366)
Finance costs BhE AR (9,710)
Unallocated head office and ANk
corporate expenses SENGILEF3 (32,333)
Consolidated profit before BRI RIAR S i
taxation 9,854
Depreciation for the period HRITE 6,922 2,022 637 9,581
As at 31 December 2025 R-ZE_RE
+=A=+—H
Reportable segment assets A REDEEE 1,371,489 299,363 16,210 1,687,062
Deferred tax assets AT IEE 22,013
Current tax recoverable ATk [ BN ERRL 18 471
Unallocated head office and AR 4EE0
corporate assets LARIEE 213,280
Consolidated total assets FEEAEHRE 1,922,826
Additions to non-current FRRNEIERH
segment assets DEEE
during the year 7,623 3,852 226 11,701
Reportable segment liabilities  A[3R& 5 FE & 739,641 249,552 9,637 998,830
Current tax payable FERTBDEARL 18 1,445
Deferred tax liabilities EIEFIERE 1419
Unallocated head office and AP 4EHE
corporate liabilities FARIEE 550,233
Consolidated total liabilities LmAEBERRE 1,551,927

\

F B ¥

No geographic information has been presented as most of
the Group's operating activities are carried out in Hong Kong.

of
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
RS EXEPER e MR M

(Expressed in Hong Kong dollars unless otherwise indicated) (K ZA MBI - LAETZ5)

4  PROFIT BEFORE TAXATION 4 BREARF
Profit before taxation is arrived at after charging/(crediting): BELADE R TR, (GEA) A TR IEEEZER

Six months ended 30 June

BEANA=THIEREA

2026 2025
—EB-NE —ERE
$'000 $'000
SFoe Tt
(@) Finance costs (a) @ERAK
Interest on bank loans RITEZRHNFE 11,741 9,604
Interest on lease liabilities HEBENHNE 153 280
11,894 9,884
(b) Staff costs (b) EIFZE
Salaries, wages and other benefits He TERHAMER 237,824 270,775
Contributions to defined contribution AER-FURIRETEIH R
retirement plans 7,101 7,771
Less: Amount included in direct costs o s ABE B AR S8 (228,613) (262,296)
16,312 16,250
() Other items (0 HEH
Depreciation charge HEER
— owned property, plant and — BEME - BEREB
equipment 3,199 2,305
— right-of-use assets —EREEE 4,873 9,642
8,072 11,947
Less: Amount included in direct costs B FTABEKAR SRR (4,690) (8,384)
3,382 3,563
Auditors’ remuneration % SR A B & 530 538

SFK Construction Holdings Limited Interim Report 2026




NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

%%%%7}:; FIEﬁ an\ ﬁﬁ’%%ﬁ% |§ﬁ uf

(Expressed in Hong Kong dollars unless otherwise indicated) (K SZA MBI - AETZ5)

5 INCOME TAX 5 Fi8H
Taxation in the consolidated income statement represents: REWETRATIER
Six months ended 30 June
BEXA=+HLEXREA
2026 2025
—ECNE S S
$000 $'000
T T
Current tax — Hong Kong Profits Tax ENEABiE — BAFNEBHR
Provision for the period HA R B 1,087 1,677
Under/(Over) provision in respect of prior periods @1 BRI BB T 2, GRBEE R ) 43 (68)
1,130 1,609
Deferred tax EERE
Origination and reversal of RN ES REE
temporary differences 2,553 224
3,683 1,833
6 EARNINGS PER SHARE 6 BREF
(a) Basic earnings per share () EREXEF
The calculation of basic earnings per share is based on SREARRFTIBRIBEARQ G ZRERR

the profit attributable to ordinary equity shareholders
of the Company of $15,831,000 (30 June 2025: profit
of $8,294,000) and 400,000,000 shares (30 June 2025:
400,000,000 shares) in issue during the period.

(b) Diluted earnings per share (b)

There were no potential dilutive shares in existence during the
six months ended 30 June 2026 and 2025.

[
3
[

B 1 %% 715,831,000 0 ( =& — H4F
~NAZ=+H8:&H8,294,0007T) A K
N2 37 TR% {7 400,000,000 % (=~ FH4F
7NA=-+H :400,000,0000%) 5+ & -
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

EE Zﬁ"(é % jf; FIEﬁ l\‘/T\

BB HRRN T

(Expressed in Hong Kong dollars unless otherwise indicated) (K ZA MBI - LAETZ5)

7 PROPERTY, PLANT AND EQUIPMENT 7 YE BERKE
During the six months ended 30 June 2026, the Group acquired REBEEZZT-R"FAA=ZFTHLEAEAR &%
items of plant and equipment with a cost of $2,912,000 (30 June EEBEME RRHE 272,912,000 (=%
2025: $3,492,000). Additions to right-of-use assets amounted to “HEXNA=1H:3,492,000T) c REEC
$1,058,000 (30 June 2025: $1,189,000) during the six months EoRNFANAZTHIEAER - FRAEEED
ended 30 June 2026. RE 1,058,000t (ZE-_RAENA=1H:
1,189,000 7T) °
8 TRADE RECEIVABLES, OTHER RECEIVABLES AND 8 EWESRN HttEWRERAR
PREPAYMENTS FRIE
30 June 31 December
2026 2025
—EBARE T RF
~NA=+tH +=-A=+—H
$'000 $'000
T Tt
Trade debtors JEWE 5 AR 5K 345,647 316,240
Deposits, prepayments and other receivables &4 ~ Ta1~H I8 K H fth fE U 3008 20,195 8,632
365,842 324,872

The ageing analysis of trade debtors based on the invoice date is as

JEWE ZIRFRIFER B Z Rk DT

follows:
30 June 31 December
2026 2025
—ECXRE —E-hF
NA=+H +t=-H=+—H
$'000 $'000
Fi Fit
Within 1 month —@ AN 338,550 277,782
1 to 2 months —ZEZmEA 5,345 29,726
2 to 3 months E={EA 261 3,008
Over 3 months but within 6 months BE=EAERNEAR 1,491 5,724
345,647 316,240

9 CASH AND CASH EQUIVALENTS

9 RERBAESEEY

30 June 31 December

2026 2025

—EARE —ERHF

AA=+H +ZA=+—H

$'000 $'000

T Tt

Cash at bank and in hand RITRFBERSE 286,276 202,348

SFK Construction Holdings Limited
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

RS EXEPER e MR

(Expressed in Hong Kong dollars unless otherwise indicated) (K SZA MBI - AETZ5)

10 TRADE AND OTHER PAYABLES 10 ENEZERIRREMENSKIE
30 June 31 December
2026 2025
—ECoAE —TE_RF
AA=+H +tZA=+—H
$'000 $'000
Tt Tz
Trade creditors ENBZ RN 270,619 219,437
Accruals and other payables JEETE A K E b N FRIE 172,646 267,378
Amounts due to joint operation partners JE & & EBBHRE 1,062 1,062
Provision for construction works EETIREME 777 806
Retentions payable EHRES 464,079 444,548
909,183 933,231

The ageing analysis of trade creditors based on the invoice date is

ENESERFRIEHZAMZRROITOT :

as follows:
30 June 31 December
2026 2025
—E-XRE TECREF
~NA=+H +=-A=+—H
$'000 $'000
Tt T
Within 1 month —EAR 267,635 217,383
1 to 2 months —ZMm{@AA 1,446 1,211
2 to 3 months ME=18A 65 31
Over 3 months BimE=1A 1,473 812
270,619 219,437

RE

EEe T EHARERE T "FNA=1TH
IEAREAZHEHEE(ZE_RAF A=+1H":
BRZHMW) -

11 DIVIDENDS 1

The Board of Directors does not recommend the payment of any
interim dividend for the six months ended 30 June 2026 (30 June
2025: HKNil cents per share).

Six months ended 30 June

BEAA=THILAEA

2026 2025
ZEDAREF —ZT-RF
$'000 $'000
Fr T
Interim dividend declared after the WEAREBESIR 2
end of reporting period FEIAR B - -

ok BISR 16 R 2 P IR BB AR R
RhEME-

The interim dividend declared after the end of the reporting period
has not been recognised as a liability at the end of the reporting
period.

SEoAEREEE HEERRREERA A
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in Hong Kong dollars unless otherwise indicated) (K ZA MBI - LAETZ5)

11 DIVIDENDS (Continued)

Final dividend of HK$2.0 cents per share, amounting to $8,000,000,
was declared for the year ended 31 December 2025 and paid in
June 2026.

12 MATERIAL RELATED PARTY TRANSACTIONS

The Group did not enter into any material related party transactions
during the six months ended 30 June 2026 and 2025.

13 FINANCIAL GUARANTEES AND CONTINGENT
LIABILITIES

(@ As at 30 June 2026, approximately $492,381,000 (31
December 2025: $489,628,000) of performance bonds were
given by financial institutions to the Group in favour of the
Group's customers as security for the due performance and
observance of the Group’s obligation under the contracts
entered into between the Group and their customers. The
Group has provided guarantees of the above performance
bonds. If the Group fails to provide satisfactory performance
to their customers to whom performance bonds have been
given, such customers may demand the financial institutions
to pay to them the sum or sums stipulated in such demand.
The Group will then become liable to compensate such
financial institutions accordingly. The performance bonds will
be released upon completion of the contract work.

At the end of the reporting period, the directors of the
Company do not consider it probable that a claim will be
made against the Group.

(b)  The subsidiaries of the Group are defendants in a number of
claims, lawsuits and potential claims relating to employee’s
compensation cases and personal injuries claims. The
directors of the Company considered that the possibility of
any economic outflow in settling the legal claims is remote as
these claims are all well covered by insurance. Accordingly,
no provision for the contingent liabilities in respect of these
litigations is necessary, after due consideration of each case.

SFK Construction Holdings Limited
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